MEREDITH PUBLIC LIBRARY

MEREDITH, NEW HAMPSHIRE
03253

MEREDITH PUBLIC LIBRARY TRUSTEES MEETING

MINUTES - SATURDAY, MARCH 22, 1986 9:00 a.m.

Attending: B. Roberts, L. Torr (Librarian}, N. Smith [Treas. ),
D. McNeish, W. Lowth, E. Olsen, C. Williams larchitest)
J. Bonafide (P.R. Consultant).

OLD BUSINESS

Architect's Report: C. Williams reported that he expected
Phase I bids to go out July lst-August lst. L. Torr raised

a concern that May 3lst to July lst would be better to max-
imize summer patron interest and involvement. She advised
groundbreaking for NLT mid-summer. €. Williams will discuss
the timeline and town considerations with Mr. Meserve, Town
Manager. C. Williams suggested public bids were the type

the town would solicit and he and Mr. Meserve will work on
pre-gualifications for bidders prior to the announcement for
bid acceptances. C. Williams asked the Trustees if they
wanted him to contact several surveyore. W. Lowth suggested
H. Woods, and it was decided that only H. Woods would be
contacted. C. Williams advised that the asbestas in the
Library basement be removed or encapsulated as soon as possible.
W. Lowth asked Mrs. Torr to contact several removers for review
and bids to be presented at the April Trustees' meeting.

C. Williams also suggested that consideration be given to
development of a small park area to the front of the Phase I
and FPhase Il additions. €. Williams presented the Trusteeés
with The Architect's Agreement. Move was made by D. MeNeish
to accept and seconded by B. Roberts. Unanimously accepted.

P.R. Consultant's Report: Mrs. J. Bonafide presented and

reviewed her P.R. plan for the Library. W. Lowth suggested
copies be made at his office to be distributed following

the meeting to each Trustee. Thanks from all were extended
to Mrs. Bonafide for her timely efforts on the brochure and
plan and coordination with the Board prior to Town Meeting.
She is under contract to the Library until April 25th, 1986.

Ireasurer's Report: N. Smith noted that €900.00 remains in the
budget until April 15, 1986. B. Roberts moved acceptance
and D. McNeish seconded. Accepted unanimously.



MEW BUSINESS

L. Torr proposed that Nancy Sherman be offered $6.00/hr now
that she has concluded her public library tech course, (current
pay is $5.50/hr}), Moved by D. McNeish; Ind by B. Roberts.
Pagssed unanimously. Subject te % availability in budget to be
determined by L. Torr and M. Smith. Judy Knowles will be

returning as a Library Ride.

UPCOMING DATES:

April 2, 1986 Presentation to Meredith Rotary
McHeish, Torr, Williams -

April 14, 1986 Tentative = Fresentation to School Board
McMNeish, Torr, Williams

April 12, 198& TRUSTEES' MEETING at Library
2:00 a.m.
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MEREDITH PUBLIC LIBRARY

TRUSTEES MEETING MINUTES April 12, 1986

Attending: W. Lowth, D. McNeish, D. Nicoll, N. Smith, E. Olsen,
L. Torr, J. Bonafide.

£ld Businesg:

Secretary's Minutes - March 22, 1986 meeting.
Moved by W. Lowth and seconded by D. Nicoll--Accepted
unanimously.

Treasurer's Report - N. Smith presented '86-'87 budget,

HNew EUEiHEEﬁ:

reported on their meeting April 9th
with Rotary. ©D. McNeish suggested that a presentation to
the School Board be made.

H. Lowth reported on his findings from contacting the
consultant, Mr. Doug White. W. Lowth will invite Mr. White
to the May l0th trustee's meeting.

D, Nicoll handed out a sheet about the N.H. Library Trustees
Association meeting on Wednesday, May 21 at the King's Court
in Plymouth/Campton, N.H. He urged as many trustees as
possible to attend. L. Tory reported that Judy Knowles is
back at work at the Library; her spring directorship of

Guys and Dolls at Inter-Lakes High School was a success.
Great Books classes will be held on Thursday evenings
beginning April 17th. Lydia taught a PLT course on March 21
in Concord. National Library Week was this week. Judy
Xnowles will coordinate the monthly calendar of events

for service and P.R. promotion.

Friends of the Library will hold thier firet revitalized

meeting on Tuesday, April 2lst at 7:30 pm at the Library.
Sandra Mucci and Kirstin Andergon Eldridge will Co-chair;

important Dates:
August 15th == Groundbreaking, Midnight Madness
Lahni Day Weekend =- Arts and Crafte Festival

September 12 -- Chamber of Commerce/Fall Festiwval



D. McNeish suggested that a trustee or several attend
the April 15th meeting of the Friends.

P.R., Consultant's Report --

o Bopafide indicated that N. Gilmore will act as Fund
Researcher and contact person to catalog various funding
options and corporate/public donors, endowments and
gquaranteed non-municipal funding. These funds will be
necessary to pay for increaded costs and needs associated
with the future success of the Library and its expansion.

She reviewed proposed summer fund-raising activities included
in her Meredith Public Library campaign plan. She suggested
a summer fund goal be set for the summer campaign. Such a
campaign should be led by a Trustee. A significant person

in the community should Chair - perhaps a Banker). Focus

on three events:
1. Groundbreaking.

2. Labor Day
3. Mid-Sept. The general campaign plan was reviewed.

T-Shirts, Sweatshirts, aprons, baseball caps with MPL
logo were items of interest for summer campaign event sales.

D. McHeish was appointed to approach The Friends on Tuesday,
April 21 to request funds to purchase the preparation of

Y,
L

Meeting adjourned at 10:45.



MEREDITH PUBLIC LIBRARY

TRUSTEES MEETING MINUES - May 10, 1%8s

Called to order at 9:05 am:

Attending: D. Nicoll, B. Roberts, W. Lowth, D. McWeish, S. Seldon,
E. 0lsen, N. Smith, L. Torr, D. White

Planned Giving Consultants, Inc., Doug White, from Manchester,
presented the various services offered by his group -
Feasibility Study:

#. Froposals for donors - construction of capital campaign.
B. Advice to potential donors on how to give - Re: Taxes.
C. Creation of vehicle to continue capital giving.

Feasibility Study:

1. Case Statement - Look at potential donors - where are
they? What gifts can we expect? Corporations? Small
Businesses? Why is my money important to the Library?

2. Timeline
3. Goal

4. Accomplishment

Mr. White discussed Foundation status and ways to establish such
te aid the Library directly - through the IRS - & Foundation can
be a funnel for gathering funds for the Library's future neads.
Mr. White recommended a local attorney be consulted relative to
Library Foundation establishment - use af the Town's attorney was
discussed.

Planned Giving Consultants' Concept Costs: Approximately $800.00
per day, depending upon the number of days used. This does not
include the Feasibility Study ($1,800.00). Mr. White's associate,
Mr. Arthur Ingraham, would likely be the daily consultant to the
Library.

Mailing costs, etc., will add to the fee and could be as high as
$22,000.00 for the year. Payment i= on a monthly basis for billing
except for the Feasibility Study which is an immediate $1,800.00
cost.

Discussion: 1Is there a potential in Meredith to raise $500,000.00
for Phase II expansion?

D. McNeish requested references from Notre Dame College, Phillips-
Exeter Academy and Norwich University.



OLD BUSINESS

Secretary's Keport - April 12th meet ing:

Reviewed by the Board, moved acceptance by W. Lowth, seconded by
D. Nicoll and accepted unanimously.

5. Seldon: New Trustee was welcomed by the Board.
Budget: Presented by N. Smith to include an update to April 30th.
Moved acceptance by W. Lowth, seconded by D, Hicall and acocepted

unanimously.

NEW BUSINESS

NHomination of Officers: 1986-=87 Chairman D. McHeish
Vice=Chair L. Hicgll
Secretary B. Roberts

Moved by W. Lowth, seconded by B. Roberte and accepted
unanimously.

NHLTA Meeting - May 21: King's Court Inn in Plymouth/Campton.
D. Nicoll - The MPL Trustees will make a 3:00 pm presentation
&n expansion at the Library. Del encouraged all to attend if
possible.

Planned Giving Consultants' Presentation: W. Lowth suggested
we approach the Town for the $1,800.00 Feasibility Study amount.

D. McNeish and L. Torr will meet with the Town Manager, E. Meserve,
to discuss. Duncan will speak to Attorney, Kevin Sullivan, about
Foundation status and establishment in time for Fall fundraising
campaign.

Motion to pursue Foundation establishment: Moved by 5. Seldon,
seconded by W. Lowth and approve unanimously.

Phase 1 Update: puncan indicated that C. Williame reports that
Progress is on schedule for bids to go out next month - June.

Duncan will ask €. wWilliams and J. Bonafide to be at the June 14th
meeting,

Friends of MPL - UEdate on T-Shirts: Duncan indicated all that
was needed was a 00.00 check payable to Freedom of Expression
for a deposit on the twelve dozen T-shirts and the two dozen
aprons. The Board favored "Finish The Bridge, Raise the Roof"

as the slogan for both.




B.H. Library Association Grant Update: Duncan reported that

he had received notification from State Librarian, Matt Higgins
that Library Services and Construction Act Title TT money will

be available in N.H. $163,695.00 for State. Final applications
must be filed by July lst. Duncan and Lydia will make application
with assistance from C. Williame and possibly J. Bonafide,

Future Meetings:

Duncan suggested that summer month mestings be held at The
Belknap Bank and Trust's meating room. He will contact
Dorothy LaFond, Manager to seek permission to use the meating
Loom.,

June 14 9:00 am June Trustees Fublic Meeting
July 5 MARKET DAYS
July 12 9:00 am

August 9 2:00 am



MEREDITH PUBLIC LIBRARY
Minukes

Mustee's Mestino
Wedrnesday, June 18, 1386

Preasent: {Trustees) W. Lowth, D. McNeish, D. Nicoll, E. Olsen, H.
Roberts, B. Seldon, {lLibrarian} L. Torr, (Friendas Chair) Bandy Muced,
(Architect) Christopher Williams, (P. R. Consultant) J. Bonifant

The agenda which was distributed earllier by Trustee Board Chiai e,
Duncarn MeMeish was followed with the meeting operned by the reading of
the minutes of May 1@.

1. Mimutes

Mirnutes were approved with one additicon: that B. Roberts would check
the references on . White and would contact other poasible
consultants For the Fund Campaign and report to the trustess af the
Jurne 18 meeking.

la. D. Nicoll repoerted on the Spring Btatewide Mesting of the Boards

of Trustees. It was well attended and successful. The Fall meeting

is scheduled Wednesday, Detober 1 (9:00-5:00) at the Marpate with the
thems being "Literacy,"

2. Library Development Fund Report

It was reported by Chair'McNeish that he and 5. Mucci went to the
Meredith Belectmen, Monday, Jure 16 for the establishment of the
separate funds, one for 8nd phase construction and one for equipment
and improvement. There is still need for clarity in the wording of
the aplectmen’s minutes regarding these fumds. It was moved and
seconded that W. Lowkh be appointed chair of the Development Fund with
feMeish and Do Nicoll to assist him as a committee. MOTION PASSED
UMAMIMOUSE Y.

[t was decided that W. Lowth would reguest a letter from the selectmen
to the trustees sugoesting our proper course of action regarding the
establishment of the twe fund accounts.

Further information is that all trustees will meed to be bonded as
repressntatives of the Town of Meredith.

The bord te fund the Phase 1 construction will be Ffurnded over a twe
year pericd via town taxes; hence, there will be #1122, 000 available
the first year and %1929,00@¢ the second year.

Za Architect'a Heport.

L. Hilliams reported the timetable of bids and construction may be
slightly delayed. There were some issues vregarding the bidding
procedure and available contractors, the need for clarity on the
building line and zoning, and the need ko keep the Town updated o



what is happening.

W. Lowth and L. Torr will assist Mr. Williawms in settling details
of the plans regarding type of windows, flesr coverings, =te.

4. P. H. Comsultant's Repoyt

J. Ponifide updated the trustees on the progress of the public
relations events such as the Read-a-thon, the brochures, bulletins and
the T-shirts. Words of deep appreciation by D. McNeish on behalf of
the Board of Trustees were mupressed to Ms. Bonifide for her wery

imaginative and effective plans and products to benefit the building
af the addition.

{(The Agenda was reordered due to sowme scheduling problems for the
abktending vnon brustees)

8, Art Collection Dovor Issue

L. Torr reported that a donor of a work of art whe wished to remain
arnonymous had ssnt a letter outlining stipulations with the gift. &
discussion ensued regarding our policy on stipulations. 1t was
decided to review the Newport gift policy submitted to trumtees
earlier this month and to discuss at the July meeting the
establishment of & neW policy and the particular gift offered. In the
meantime MocMeish and Torr will meet with the donor to apprise him of
the progress of the discussion. '

12. Asbestos ReEmaval
The asbestos removal is'completed and payment will be processed.

1t was decided to ask M. Smith, Treasurer, to prepare a cash flow
prejection o the Town for' the use of bthe Phase I funds.

G. Friends' Summer Activities

. Mucci reported that the balloon selling was successful, that
Market Day pie sale will be Saturday, July 5, where there can be a
sign up for new Friends of the Library. She reported that the Junior
Friends were organizing. Appreciation was expressmed to the Friends for
the monies to purchase the T-shirts which are selling very fast. MNew
ordera will be necessary immediately.

13. Book Security System

The wiring for the security system will be dore during Phase [ and
the purchase of sensor panels will be delaved unkil later when we have
nufficient funds.

7y Librarian's Report

L. Terr reported on her responsibilites as the newly elected
Fresident of the GBtate Library Association and the impact &% will have
aon her hours at the Library, Though she is contracted for 38 hours
per week, she gives considerable wmore time voluntarily for the good of



the Library. It was nmoted that her election as Gtate Presidemt was a
ermdit to the Town of Meredith. Ms. Torr noted that hear itinery is
posted in the Library, adding that she returns phone calls hetwearn
210 and 4:9@ P. M. daily.

Me. Tore also noted that at the July meeting we must deal with the
Library Acoreditation Standards.

F. Book Firnes

L. Torr reported that she would Llike to establish a rigw "Conasianos
Jar® for fines for overdue books be placed on the ceurter to B o a g e
returning of books and paymernt of fires without offerding the umsws.
It was moved and seconded that this be dore. MOTION PRSSED
LIMANTMOUSL v,
18. Library Grant

It was reported by D. Micoll that the proposal for the ograrnt carrmot
be sent until the actual bids for construrtion of the Library fAddition
are established.

11. Fartlett Maintenamce Letter

A letter was read from the Bartlett Maiwmtenarncs to the Trustess
regarding payment in & timely marnnmay.

There was discussion of the terms of payment of all hills by the
treasurer with the concluslon that it was better to pay bills im &
timely marmer to insure that the Litrary maintain its posd publie
relations with vendors and that the interest earred by delay wan
Ereatly offset by creating a bad public image of the Library.

D. MeNeish agreed to contact Mr. Bartlett asking him to atate his
Payment fterms more clearly in the future. Mr. MeMeish would instruct
the treasurer to pay him.

FUTURE MEETINGS SCHEDULED

July 3, HWednesday akt 7:15 (HNote change!l, Library

July 30, Wednesday at 7:38, Library (Ground Breaking)

August &, Wednesday at 2:88, Library (Bid Openingd
The Meeting was adjourned at 10:25 P. M.

Respectfully submitted,

Betty H. Roberts,
Secretary



1.

AGENDA
July 9, 198E

Library Trustees Meesting

F215 P. M., Meredith Libraey

Mirutes of Jure 18 Mesting

Secrelary

2.

Treasursr's Report

Treasurer

0

4.

.

1@,

F. H. Library Azscsciation Grant

Gift Poliecy and Proposed Gift of Art
Friernds Heport

Architect's Report

Groundbreaking and Dediocat ion

Report on Trust Funds

Librarian's Report

Fublic Relations Efforts
thrvough Octobsr, 1286

Bet ity

Marcy

Lydia
Lydia
Sandi

Chris

Reb@ e,

Srith,

Tory
Taory
Mucci

Williams

Duncan McocMaish

Bill Meheish

Lydia

Duncar

Tory

Mche ish



FIEREDITH PUBLIC LIBRARY
Mirnutes

Trustee's Maeting
Wednescay, July 16, 1986

Presernt : Trustees W, Lowth, D. McNeish, D. Nicoll, E. Olsen, B.
Roberts, S. Seldon.

The meeting was held in E. Olsen's home as ‘an extra mesting since a
quorum was not present for the scheduled meeting of July 9.

Twa major items were discussed and voted upon.

l. The Bifts Policy of Meredith Public Library was discussed in light
of two Written documents for review. The flrst was a polioy developad
by Durncan Mcheish, Board of Trustees Chair, and Lydia Torr, Librarian.
The second document was a review of that policy with some specific
suggestions for inclusion prepared volurtarily by Rttorney Hewvin
Bullivan, Word from Attorrey McLaughlin for the Town of Meredith is
vet to be received.

Chaiy Mcheish informed the trustees that the anonymous donor of a
wWwork of art was being kept informed of our progress toward a gift
pizlioy.

It was moved, seconded antd unanamously approved that the Libvrary Eifs
Poliey of July, 198& be an integration of the July B, 1386 letter Ffraw

Atty. Oullivan and the policy developed by PFoNeish and Torr and be
effective immediately.

It was deecided that Chair McNeish would write the donor of a work of
art that we would accept the gift withouk restrictions, but that we
would arrange to accommodate his imput as much as possible.

2. A veaffirmation of the position of Treasurer of the Meredith
Publie Library to be held by Marncy Smith from Jure 30, 1986 to June
29, 1387 was voted for unanamously. Ms, Smith was present to aid in
o discussion of the fallawing items of information.

Infornaticon items:

1. Town Marnaper Meserve informed Chair MoNeish that the Board of
Trusters is resporsible for any attorney fees, even those from the
Town Bbtortiey.

2.  HW. Lewth received a letter from Attorney McLaughlin designating
him in charge of the Trust Funds and Reporis.

3. M. Lowth is the desigrated Clerk of the MWorks for the Phase |
Covmtruction Project. #As such, he will oversee and dispense the Funds
for poarmetruction a= appropriate.

4. A discussion was held regarding the need for clarification of



which Trust Funds are the responsibility of the Board and the proper
handiing of those funds. Funds auch as the Levitt Funds are presant 1y
disperssd by the Towr. W. Lowth, D. FMcMeish and D. Nicoll will
approach the Town selectmen regarding the appropriate distributicn of
those furnde, relying on State of New Hampshirve Buidelines.

DaTES TO REMEMRER

July 25, 1986 Bids out to Contractors for Phase I Construction

August &, 1986 BOARD MEETING, 7:3& P. M., Library, to prepare for
Croundbresking Ceramony

August 1%, 1986 Midnight Madness ~ Friends of Library will &arranoge the
Library participation, from 7:00 P.M, ¢ 12:00 4. M.

August &2, 1986 Bids closed.
Hugust 23, 1386 Groundbreasking Ceremony, 7108 to 8:09 P.M. Private

Reception by invitation, B:0@ to F:@@ P, M. Public vreceptism. The
trustees and Friends will bear the costs of the receptions.

Wednesda

Wiednesda October B, 7130, Library W Wk,
A

el
Cm—— 0 e —— a8 - ] -

TRUSTEES RADDRESSES AND TELERHONE NUMBERS [Teay thig off for use
throughout the vear, )

C.W.H. Lowth, Jr., P. 0. Box B2S, Meredith 23253 Tele: Z79-6538
Dunican MeoNeish, P. O. Box 762, Meredith @3253 Tales 273—447T4
Delancey Nicoll, Wetunda Shore Drive, Meredith Tale: 2794303
Evie Olsen, P. 0. Box 852, Meredith 03293 Tele: 2736715
bBetty H. Roberts, P. 0. How 1485, Meredith 03253 Taley BVI-62451

Sherman W, Selder, RD 2, P. D. Box 1863, Mevedith Teley 273-8391



Vil Mt ol L5
Bosrd of Teustes:y
MersdLtEh Tublis Ligeayy

Sparidl Meeting, Puouss 28, 14948

Present: Dunoan Felsish, Che, Bnevnan Belden, Betty RAoherts, Trustpes

EFLE Messybe, Towm anugqv; Jacw Tilly, Tokn engitesr, Thris
Wil)iams Archatect, Bamdy Mugea, Pres. Friepds of the Librarvy, anc
JeER Parks, Subsnlas® FMoumtain Bal losyes,

The ma)er issus undor discussion wae the bids received For tns iiarary
Friase 1 comstructicon. The bids were mush higher bhan $he budoe?
approved by Town Festilaeg. Mr. Williams noted that $#he Figures which
led %o the tokn approves hudget nad boern veviewst apd aporaved. by
Antall Construction. Howsver, Sntell's bBid on &b meodelt Fae
exceaded the budget of 204,000, A number of veasons Tor the inflation
in consbruction costs were preserted by My. WIlliams.

1. The staiwlife company hatg changed the ag. footape o 4@R
which inzreased the ecost Sy 450, 0@,

= Maberial coulk had inorgacsed from 19 to 208% whnich added
di 1B, Wi,

3. Labor costs inoressed by 109, adding 915, 8049,
4. The chair 11Tt cost asdoeg another w10, Q.

5. Bullders are extremely bDUSY..d8 denand increases, Orice
iMorEases acdding aboui 20 0RE. '

S, Tne steel copstrdction for PFhase I added anciibBse 190 1o
15, R,

Chher posts which ingreassd visre overtead, winter apating for
rofstruCtien of concrete and Work sSpace,

The options were ciecessed and Mre. Williams sugoestad the fol lawing
Optioines:

l. Rej=Ect ftne Two 0104,

2. Do Phases | ang Ii miniltansously 3o Zavas money With the
pridjects o ba bid prier to Town Feetinp in March '"A7  forr Ths swxact
pricE.

2 Bo Ffor gensiral oirde agein.
iFfr. FEmbrose, sereciman arrived Tor nestingi
Eome ol BEuNG o WLtH Mite  FParis about Dossibly adepting the olam to the

remalning 28, &0 1art rfor Phesse 1 Took flaos. Ha thar 1efr the
mest arg.



Further discussion &f the options occurved and then Mr. Meoeryesd
rECoMreErndan :

Build mirimum harndicap acoessihble corstrustion that would
b& acceptable to tha Btate arg Feids. {This would probably m=arn
throwing away %112, 300 to mest the regquirvemnsnts. )

E. Ty Yo complete both phases for 7 to ADD, @00 and oet Towe
Meeatinp to approve fund im March Y87 for it.

¢ Negotiate after rejecting public bids with lowest Hidder
or sk amether low badder.

Mo firmal decigions were made at this mesting, Sut 1t was left otmat Mre.
Meserve would grplore with bthe SBtate what opblons the Tows hed
regacding the handicap accoess reguiremsrit angd the loss of state Ffurds.
He said he would let M. MeNeish Hnow She arswsr by the Friday

following this meeting,
Respectfully suomitted,
Eu;#.rﬂﬁzr

Bethy M, Roberis, Tristes
Secrebary



FINUTES

mMaresath Public Liorairy
Board of Trustess

Heptember 3, 1386

Fresent: Duncan MeohNeish, Ch., Wm. Lowth, Sherman Belding Evie Olsen,
Betty Reberts, Trusbtees. Buests: Jackie Bomefide, Chris Williams,
Jeff Parus, Lydia Taore, Nancy Sherman, Barbara Sandersof, Normna
Filmore, Marylin Rushiton.

The wminutes were read and approved.

Reports were presented From Chreis Williams, Prochitect and Jeff Parus,
contractor regarding Phase I additiom, revised plans.

A reguest was made for contingent approval in order to get the o yect
started.

A discussion was held regarding tne Town of Meredith's responsibility,

the trustees taking cave of allowsnces and the Friends and Trustees
daing painting and staining.

It was moved by Wm. Lowth and seconded by B, Aoberts that we oo nhead
avid contract with Supgarloaf Construction, Jeff Parks, contracterd for
Fhase 1 comtirmgent on the price being #1569, 008, to start as socon as
possible, MOTION PASSED UWeNIMOUSLY.

Durmear Meheish suggested that &4 meeting with the Town Manager be set
up as acon at possible with Lowtsh, Williams and Himself.

thy Detober 16 thae Town Belectment will be informed of our progress and

an affort to get Mark Hammwer, Town Evgirnesr to stitio the loam as soon
as possible,

Wil. Lowth moved and 5. Seldin pecorced that we acceEpt the ohallenos
grant from the Clapps. MOTION PABSED UNAMNImMOUSLY.

B. Roberta moved and E. Dlseh secorded that cortingert on furds From
the [Clapps that we hire Jackie Bonefide o continue public relaticons
Job, with Duncan Yo Finalize details. MOTIDN PASSBED UNANIMOUSLY.

The budpget was discussed with the plan tEhat on SeEat. 16 L. Torv, D.
Moheish, and W. Bmith would mept to plan the 1987 budgeb. The Board
would meet Dotober Bl o appreve the budget at 7:38 P, m.

Hd justments have to be made in pressntation of the budget sivce the
Town's Tiacal year if from FApril $o Hpeil. The Town Maneager wants the
proposed budget by October 31 for presevtation at kFhe Dee. 16 pubilic
NEarings on budget 1tems.

e budger mew lifne item Forms were dimtribubed. . Loawth o moved and
E. Ulsen moved that the budget awd report be approved ernding Seet. 39,
MOTION LMANIMOUSLY SABSED.



L. Towr, Librartan reported the following:

e In & projgact with the Town, research was done for purchase
aFf a microfilm eauipment for uke by bokh library and btown,.

2. In a project with the Selectwar, 2 cover desigen ¥or the
Towr Report prepared by students would be submitted to the Library.

3. Bhe attendad the Sturbridoe Llhrawf Confersnce an the New
Hampshire Repranontative.

4. Bhe attendedt and chaired the Executive Poard of the Mew
Hampshira Library Association.

S« Un Mov. zZB the New Hampshire Library Rascosistion meets,
Ms. Torr reguested of the Trustees that the [ibrary be closed that o ay
and that all staff go with expenses paid. It was decided that a a
decisidsn would be made on Oet. 21 o New. 182,

E. The librarian requested that she receive permission o fMove

her office %o the second floog- balcony duving Phase I comstruction.

This received umanimous approval by the Treusteems,

The meetimg was adisurned.



MINUTES

Board of Trustesas
Meredith Public Library

Special Meeting, September 3, 1586

Frasent i Trustess Duncan McMeish, Chair, Dell Micoll, Evie Olsen,
Betty Roberts, secretary and Chris Milliams, architect (iater, Joff
Parhks, Bugarlpaf Mourmtain Builders. Absent trustee: M. Selden.

Mi~. MchNeish opened the meeting with several items needimg immediate
at tentiocmn.

First, Ms. Susan Humphrey, dauvghter of Ms. Anita Clapp wanted to give
5@, 808 indtially to Meredith Public Library. to be matched by sone
system appvroved by the frustees. There was discussion of the
possibilibien with Mr. McNeish discumsing it further with mMs.
Humphraw.

Hmeond, M- McNeish reported on informatien he received from the
Govarror's Council regarding the handicap deadline and the revenus
aharing. This info came from Christie Bosdrich. A Hr. Richard Igew
of Federal Revernue Eharing advised Mr. McNeish that there sthould mot
be a problem with the Dotober deadline sivege our irdentions arFes well
orr the way. Also SBelectman Ambrose spoke f{o the same office about Lhe
lueus and received the seame answer. Mr. MoNedish also called Louls
Steward. Dept. of Treasury (Office of Revenue Sharingi. He sugpested
that the trustees (1} devise a plan to show hardicappoed users hok wWe
would assist them, (2) demonstrate that our plan for comstruction is
iv process (showing good faith) and (3) publicize the plan,

Third, Mr. McHNeish suggested going to selectmen and to pressst the
issue and our Lupdated information scom The trustees present agreet.

The trustess asreed to the following:

L. %o have the architect do an accommodation plan for the
trustees bto appyovas

. to talk with Sugarleaf about their willingremss and ability
to do the accommodation plang and

2. to present the plan to the trustees.

Mir. Williams called Mr. Jeff Parks of Sugarlcaf. He cawme imwediately
and discussed the tertative plan that Mr. Williams had alveacy
diticussed with fwmput firom M. Lowth,

[t was agreed that Mre. Williams and M. Parks would try to oresare an
accommodating plann and present it to the repularly scheduled mestinp
af the Trustees on Seplhember 9,

The maeting adjourned.

Aespect Fully submitted,

A.MJTMJ-
e,



TRUSTEES MEETING NOTES - Sepbember 10, 1986
[as taken by Lydia M. Torr, Director-Librariam)

1. B&chedule

2. Circulation up over last year by 989 materials im June, July, August

3. Beede Memorial Status

4. 2 Public library Technigues courses — Book, reimbursemsnt?
. Patron concern - fund drive

B. Read-a-thon - $515

Meeting convened at T7:32 P.M.
Presentt 'lrustees Olsen, Lowth, Selden, McMeish, Nicoll; Architect, Christopher

Williams; Librarian, Lymedia M. Torr
AGENDA - Duncan Meneish, Chairperson

1. Eric called Friday - Ingram - Walver (9/11/86)
extend commigaion waiver harrier Frec

2. Belectmend incumber $180,000.00 - move ahead phases I and IT in Spring

3. Duncan attended Monday meeting, also Bvie 8:15 a.M, 9/8/86 selectmen
Trustees feel they want to pursue now Phase I. Eric suggested capital
over 10 years, fund both I and 11, redesign - March
Swain (9/10/86) capital improvement system over 10 years he is in favor of
Larry & Bob Bupport barrier free or Eric's plan.

Duncan asgk town for written explanation on capital improvemsnt - Bill confused
ae ko how set up - project/funding or funding/project?

Trustees meet with selectmend - Del's suggestion - not through Meserve!
What is better plan?

Jackie suggest both phases should be pursued. Jackie has sent @ proposal to
rehire her services for PR thrust. Kevin Sullivan also feels Phase 1 and IT
should be combined.

$50,000 has been conbributed.

Now trustees want capital plan vs. warrant article {all we have to do is

have handicapped services available, books to homes, etc.) waiver

Motion to allow Duncan to call a meeting with selectmen as scon as possible
Sherman seconded Del - passed - (9/15/B6) Monday, latest, exscutive sossion-
Bill disagrees - rules for prices, salaries - No - Bill appreciates not to
ask for.

Duncan - asks all to attend Manday, inciuding Chris

Sherman - table 1 week plus - Chris progress of revamping of Phase I, 2Znd, Del
Bill doesn't want this - feels we are wasting time. MNo guarantee capital is
going to pass in March. Sugarloaf to revise (12-20 hours) competitively bid -
take price to town. Situation not uncommon now - market so "up®, 2-3 weeks
1E construction started now - winter costs. Instruct architect te hold off on
his revised plan until after meeting with selectmen 9715 Del, Sherm, Evie — Mym
Bill, Duncan - May Aye-3, NMay - 2

What is capitol? What ask selectmen - clarification - what plan consists of?
how pertinent? redquested it be in writing. Town votes as pkg. deal? not on
each individual requesk



JACKIE'S PLAN

Susan Humphrie (Mrs. Clapp $50,000) Denate or pledge 2 to 17

K & J recoomend not a 2 for 1 deal - advertize donor, | for 1 hest policy

ne cap - pledge, legal ramifications - nok binding (Kevin)

Jackie feels both necessary - get it now - take chances on pledges

Target - Children's Boom, etc. Ask more to save time and money so can have all.
Jackie, friendly letter to Mrs. Clapp. Key, how much dollars to raise - tokal,
Businesses contribute in kind? PR from this. Del suggests an accountant
ehould instruct us - Gifks ¥ Charity Accountant, David lynche - United Way, eote.
re-contact Matt White for details

Motion: Duncan and Bill meet - White — donor or her representative, cil Clark.
All Aye - 5-0

Full control to vse their(B & D) own discretion.

Discussion; Would like to have jackie on tap - no funds available?

Nancy Smith not present to discuss budget priorities

Table Jackie For now on her PR plan Motion-Del; Second-Sherman vote 5-0

Bill suggested Trust Fund be established, Meredith Village Savings Hanks

Nancy Smith shall be so advised. Motion moved. Clarify use of Trust Funds
Dael-seconded. 5 ayes - carried.

Dal moved should not be used for operating purposes as always has besn done. .
sherman-seconded  Attorney Melaughlin letter RSA — State — use of Trust Funds
Duncan , selectman, depogitor of Trust Fund existing - now and future.

Hot to exceed $60. reimbursements for textbooks, professional training.
Next meeting, Wed. oct. 8, 7:30 P.M.

Adjourtnied, 9:45 P.M.
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MINUTER
Baard of Trusteon
Apvetlltin Public Librarvsy

SpEctal Mimah ing, Eemk, &8, 1908

Frsdent: Trustees Duntan MoMeish, Chaile, Svie Olsen, Dall Micoll,
Hill Lowth, and Betty RAobrrgs: Secretary. Gbsent: Sslden Sherman
Also attendimg: pManey Bolth, treasurer and Cheris killiams, architect
tpart of meeting pertinent to hiis roled

My, MeNeish opened the mesting with b discussics of the statas af tha
Eiruat Funds.  Me. Hevin Sullivan wno has penerodsty donabed his ©im
am & lawyer to the frustess searithid thte court records for the
stipulatidnsg of the Levits Trust. IY appears that those Funds muss
et be counted as part of the coeratirg budnet of the Library.
Discussidan cerbéred on clarifying this fund slatus with Bho el ectmen
and on the setting up of REDarate accodnts far all the trust firds,
Clarification on &li other btrust fumds will be made by Mr. Suillivar.

Mr. Williams, architect, arrived and a discussion prsyed over tha
status of revised plans in the contekt of the past Mewday =ight
megting that Olsen, Mcockeish and Lowtn had with the Meredith Selectmer.
The selectmen were interestmd in including the Fhase 11 fumd reaguesst
in the Capital Imorovemsrnis Budget to be presemt to the Town Mesbing
in Mareh, 1987. Mnoalternative woulo be o have a soecial Tows
Meeting ceallwd orce Phase IT has been bid om and & construction amaunt
spEecitTied.

Tasugs surrounding the tiuing oF preparation for Phase [, e =f the
Clapp challenging fund pift of S0, RO and the sirategies for gEtling
Phase 11 worded out ard approved led to the follewing moticons:

Motiaon L. M@l hw Till Lowkr and secdnded by Doll Micoll

- that the trustees oo With Phase I hy miadiFyinn the existing plen
desion Ant £0 Drooesd BN Boon as possible withivn the Phase I budoet
with target completion date to be Julw 1.3 ake that the trustoms go o
the March "#7 Town Mesting bo oask for furde for fees and
preconstruction caste; and Yo have Phane 11 designed, sblisin 2 locked
in bid and preasent a wacrent to o4 special Towh Mestings if possibls
the Bummsr- Town Mestipg, then #o have thias mpreoggct become part of the
Towna Capital Improvenmrbs Fumding proorami and that the trustees
Would use whatever Tunds they have raised ve defray she costs of Phowe
IE.

Liamimousiy Apoeovm by Ehe frustses prosernt.

MoTion & — Moved by Evim {(lsen and seconped My Betty Roberts

= that the LTrusters rggusst that the Towm & Meredith aoreoved
warpant of S284, 088 pe plaged in the Litrary Trustbees Sopecial fhass I

accourt to be disomrssd by Yhe Trustess far the stated Duraoso.

Unanimousiy Approved by fheg brushtees presemt,



Mot tewm 3o — Moved by Betby Scberts and zscorvced by Evie Olsen

= that all bills mumst be authovizec For payment by the Ghale of the
Board of Trustees {(Dungan Mopsish! before the treasurer pawvs bhem.

Unanimously Appraved by the Lrustees present.
Motion & — Moved by Dell Nicoll and seconded by Eill Lowth

= that any unbudpeted items musy be reviswed and aparoved by ths
Trustees prior to work baing Hone.

Unarimoualy fpprovad by thie trustees cGresent,

The trustess instructed Nanoy Emith, treasurer, to tmmediately
inyestigate the costs of utilizing a ONE-RITE system for Hesping
accaurts,

Motion § - Moved Sy Bill Lowkh and seconded by Dell Micoll

= that all cash transdctions must pass theouph the trassurer im oedars
g cenbralize cash flow.

Uranimously Appeovied by the trustses present.

Motiorn & = Moved by Dell Nicall and seconded by Evie Dlsew

— thav the Board of Trustees aporove the werd of architect COhris
Williame %o date and authorize nayment of all gutetanding Lpvoices dues
salid archlitect.

Urianimously Approved by the trustogss precent.

Fill Lowth was inmstructed bBY the trustees fo open trust Fund accounts
a5 HLtn as possible,

The meeting was adournse.

Reasppct fully submitéed,

Zo g L

Betiy H. Habaris, Trusteé and

Secvatary



Minutes

Meredith Dublic Library
Board of Troustees

ODotober 26, 1986

Fresant, E. [Msan, M. Swmith, D, Micoll; Q. HcoNeish, B, fooec-ts, L,
Topr, and J. Benifide

e agerda was distributed with the diecussion of thHe budpgek and an
anmmouncement of the proposed gift for the 2rd Century Challenpe
oromotiarn From Mes. Clapp, who previously had givan a challerngs grand
of  WSE, EE,

Cther giftas armtd pledges had beey received for the Phape 11 acrcouns,

Me. Bonifide oresented her press kit preparation and her idea o
developinn organi sad aporoaches fer various levels of piving ko the
CAmpSinmn.

Fetion: B, Ulusy woved and B. Reberts Snd a mobtion thak She smoums
HERD. 8D pe aoapronciated for art designing by Fred Pichle to bodld £
lomers For The Phaue 11 desigh. The motion carried umanimousiy.

H di=cussion of the Budpet ensued. The new proposed budopt o e
premented to fthe selectmert was in the amesant of $£138, 038, Tre Ve
aelpctman had been infermed that doe to the R80s Trust Fund eenaes
could rmo Lowgse he used for speratiowal budgeks.

The 1ssum of the bids for maivbornance by Bartlett wak discossod,
fotiom: 1t owam o moved by B, Robertes and Snd by E. Dilesw Bhat dbhe
proposed budprl of Bi32, 3B be submitted to the Town melectmnen For
consideration.  The motion careied unanimously.

The next meeting 15 scheduilesd for Mov. 15 at 8130 in the [T AR TE T

the Libvary., A December 13 mmeking was schedoled ab 0130 {n khe
moryiiog alao At te Librarvry,

Hespeoctfully submitted,

it Mt xz,

Patty H., Robevite, Eecretary

.I!'



MIMUTES

HMEREDITH PUBLIC LIBAARY
Board of Treusteas

Movembmes 15, 19585

Froagentt:  Trustees B« Olseng; H. Lowkn, Do Mehedish, Do MNieoll, .
Aaoberta and Y. Bmith, Treasarer, J. Bonifide, Pramobion M irectar,
e agenda wan prespnted. The minutes aporoval was gdspermed with
Bin0eR coples were rot et aveilable.

The treasurer's veport was piven by M. Bmith.

AT == Bt T Itw was moved armm seconded Shat bhe Bacbiett biil of
estimated costs in the amount of $EQA. bhroual Dee. 31, 13285 be sars.,
Mok dokh Caveriod.

it was decidoed to gublish anmouwncemernt for bids fer MPL sipivtenance 1
the lLassnia Citizen and the Meredith Mews., B, Roherbts wasm £ do Hhas.

Foetiavn  W. Lowth moved aporoval of the budpet thyouph Det. JF1, 19405,
E, Ulsmen secomnded the mobior. The mobion was approved anandimossly,

Jo Bonafide reported on her work ard plans for gebbing the brochuaeo
romMpleted and bhe campaign on the move. Theee was discusnien ahoot
the rmotl for & lawkter for comsultatiorn vegarding gifes Frowm donoes.

Furthee dincussion fooussed om who would de whak 4w berrms ofF Hhe
cortacting of potential donors.

Betiom:  D. Nioell moved and E. Olsen Bad a motion bhet we acceoot the
bioohure im & Fformat desionated by J. Donifide amd suitabile Tay
dimbributien. The motion passed unanimously.

RBrnouncemants by Chaiv MoMeish inclusde the following:

— There would be o breskfapt mesting to plar strategy For taising fhe
money on Dec. 3 at 731158 A. M, at Chases or Harts (to be anmournced)..
M. MoNeish would wakes khe arcangemeankte and postcards would be seab 4o
those interestoed in working on the eanpaign.

= W, Lowth would arrvange for having 8 Progreeesn gipgr esiasd 10 Froek
of Ehe Library tao let the commumity lomow whakt wan happenivg 10 Ehe

RN

- There would bYe an Opets House at the Libcacry @ December 7 whach
would foous on the campaign.

Action: B, Roberts moved and D. Nicoll 3nd a wobion te pay the 2illc
Femt the coet of the ODpen Houms.

A discussion ensued about the detaile of the Open Houses.

HMetrone e hlicmil moved and E. Olapn secovded & mobion that the



treacurer be autharized to put 25,080 1n the November Oocournt se ghe
could pay the seira bills. This money would coms from the Clapn
Campaign aperatsing conbribution.

L. Torv, Librarian made two reguesbss

= that her office be moved to the upstaives baleocorny durinog te Dheos
conahruckion, using volunbeers iFf possible and keeping costs bto &
T .

= that money be aporopriated for a mnew ChHristmas Tres Forr Ehe Ddes
s .

ihe board approved the first but paid to hold of f on the Tres
nurchase,

Mo. Tevy anvourced that the Library would b closed at J:0@ B, ™, e
Movember 26 to 28 doe to comstruction end that the libravy wodld mpeed
te be cloged a Ffull day when the jack hamrer work is belmp dovie, The
Baare approverd.

fletion:  W. Lowth moved amd B, Boberts seconded that the Safe bho 1=
ity Ehe basenent and that the gift of incandescent light fixture= be
accepted From Buparloaf Comstruction. bMotion Fassed.

1t wan nuggeskted that an annouksenmnt be made in the Meredihth Neos
that the Parking lot will be eleeed during construction, bSul bhere
Would be "Hardicapped Only " Focoss.

et Meeting adjourned with $the next weeting date for December- 13,
1906,

Hesopct Fully submdtted,

YT » o .

Betty H. Hoberts, Hecretary



MINUTES

Mpredith Publ ic Ligrary
Baared of Trustess

January 18, (987
The Meeting began at 9:3@ A, M. at Chases Restaurarnt, Meredith.

Fresent: Trustees — Duncam MoNeish, Chair, Wwm. Lowth, Betty Roberts,
Seoretary, Also Mancy Smith, Treasurer ang Lydia Terr.s Librarian

The Minutes For Heptemver 2 weare avcepted as wribten.

The Trrasurar’s Regort for Decenbwr, 1986 ard the closing of the
books revealed that we were overspent by about 2800, 0. This will he
discussed with the selectmen on the budbet hearving on January 2,
MOTION made by B. Lowth and seconded by B, Hoberts that the resert be
accepted. MOTION PRASSED.

The treasurer anmawnced that she had all her supplies for the new
checking systen and would implement it immiddiately.

Discusstor of the proposed 1987 budoet wam Focussed on the diffarance
betweer projmcted needs and the selectmen’s rnotice that they would
ofly approve the same anount as lamt viear (93,0000, MeNolah - asnd Tore
worked on pering She budget from the orpinal 132,080 to 123, G090 and
wirate raticonales Tor those items guestioned by the seleactme. This
budaoet will be preserted at the January 12 budpget nearing for the T ot
of Meredith which trustees wili attend.

One of the lsaues expected (o be discussed is the removal of the truss
furnds from fhe regulsar operating budget.

Ar update on the Phase LT campsien was civen by FoNeish. It was
agrestl amn a motlon wWaR made by W. Lowbth and seconded by B. Aoberis
that Mr. Mchelish pregere s letter reguesting a warrent for Library
Phasa 1I for the 13967 Town kesting rnot to excesd $750, %80, AOTION
FASRED

He armounced that we had 2965109 im Hhe builging fuand account af
Wiich %8612 Was eligible as metching funcs For fthe Clapp prant.
Matches wmusk be from individuais not organicaticons: A $100@8 gift was
giver by the HWiwanis and %35, 000 was plven by the Merecith Village
Bavinos Bank, neither of which count as matching the Clapp grant.

There was discussion of the solicltation process and the coordimatidn
af that prooess by Jackie Horserlide,

The maintenancs contrach bids were disoussed again. A motion was mass
that Meheish would negotiate with Bob Bartlett for his services, mot
to exceed ®KEEOD for the year ard net including trash pick=up. MoNesss
would alao arrange wWith Ruel to bring a dumpster anmd de trass pickup
weekly For 35,08 morith.

Fie Torr wWas authorlzed o have her telephorw commected in ner
renporary offioce.



Di spusszar of thie parking lob preblem ensued and it was decided that
Ms: Torr would put & nobtice in the Meredith News that the lot is
cicoged and & new sign will be placwd at the road entrance to notity
the public agalin.

MeMNeish annourced that Sased en his talk with a Fr. Higgins in the
Stakte OFfice, that we were eligible to apply For federal furigs for the
Fhase I compbruction. We apreed to procewd at the appropriate time
o seok thoner Tunds.

Meet lnyg adijourred at 11:38 P. M.

Resosctfully submitted,

» Robertes, Truster arvd Secreatary



MINUTES

MEREDTITH PURBL.IC LIBRMARY
Hoavd of Trustees

March 14, 1947

Fresentt D. MNicoll, D. Mcheinh, B, Robevts, 5. Sullivar, H. Sulliwves,
Ju Bonifirde

A speeial meeting was called e dimcuss the Mavch 1O Sassial Town
Meeting and plans for presentation oFf our reguest fer aporoval of e
Warrent auvthorizirg the coat fey the Phase IT epupavmmicon. The werees
was drfeated at the March 11 Town Meeting buk a recall meeting be
consider 2 warvernts was approved For March 18.

Hecause of the guick chanpe in mestivos, the phaivr of the Boayd a#
Trustees had to rearvanges his fligkhts From his professional
conference, thmeeby incurring Flipht penalty costas af approrimately
w300, Ad.  Herause it was necessary for his to be at the special Maveon
18 meeting, it was approved by the trusterss present that Me, Wollaiagh
be reimbursed for those expenses not o Bucesd SI00. 00,

Meeking adjowred,

Renpectful iy submitted,

Betty ﬂ. Roberte, Secresary



FIIMUTES

MEREDTTH PLELIL LIPRARY
Board of Trustees

Fpril 11, 19487
Prasent: W, Lowth, §. Sullivan, D. Nicoll, D. Mopeish, B. Roborta,

Trystaes and L. Tory, Libvarian, and J. Bonifide, Publie RAelaticon=
Director

The Agenda and future meeting Dates were confirmed: Thase mesting
dakms will be May 9, June B, July 11. Time and placorn to be
arficunéead.

A brief verbal celebration of the passing of the wavrert for Dhpes 7
construction Was made with everyons ssnsitive to the Fact that it
nasaEd by only 4 votes. Marmy bBoard membors and voluntmerg worled Beaes
to pet those wvotes outb.

J. Bomifide preaented campaigs plans for Aoril o Juns and Beotomboeg
to Decembar, M distussiocon of the details arooad, Her coetie for bhoses
plans would b a total of $8,932.4%9. HAetion Was nob taken for the
entire plan.

The campalifgn atatus was digcunped, Kevin Sullivawm, lawyer has Sepr
contacting people and several specific pifEs have bean §iver. Pl e
will contribute to the Childven's Room; the Meredith Banbk o the
Cirtulation desk and there is ar anonymous gift of &, A0Q.

Other volunteers are contacting businesses, ete.

It was decided that the plame for Phase II must be ready by Jure | ir
order o be more effective i the camoaigr.

A letter was received from Cheis Williawms, archiktest, proposing scome
modifications of Phase I plara 4o bBe incorporated inte tha Phosae 17
constructiicn with the 4@, 008 Isft. He proposed a hill for the
dirawimpon oost.

Action: H wotion was made by B. Roberts and 2nd by 8. Bullivan thal
the April 10 letter from Chris Williame propesing modification of
Fhaga I transition to acscomodate Phase I1 (moecifically ths reof
1itting) be approved at mo further cost. The architectural fess are
already committed for both phases. PFotien carried snanimousmiy,

I% wacs decicded that a letter would be ssnt to Chris Williams thal the
Board exoected a btimstable from him whieh sionld match thess

edpectatione:

= That the plara and specificatiorns must be out for bid no later bhas
12189 Noor on June 15, 19687

— That Bid be returned at 2:00 P.M, July 15, 19873 ard

= That conabtruction beogin Rugust 1, 1987.



Action: 1t was moved by . Nicoll and seconded by W. Lowth that a
letter outlining the above timetable be sent to the architect, .
Williams. Mobion carried unanimousiy.

A discussion of the budoel wersumd, The town approved &1 10, RS fors e
opsrating budpet. Dur reguest was For $L19, @9, 655, An attemet was
made to cub our budpet down to reet theirs. An attempt to clardfy Fhe
¥ salary increaszes in the town's plan was macs. Information was
presEnted -Rlating fto thaser increases. Fiurther discussion ol ogksqimn
cperating expences leaving a shortfall of %3, 356 to meet the Town' s
110, 3¢ prsued.

Mo consensun could be reached artd & nEed Ffor more soeciFio i mFormak 4=
necessitated anobher special meeting of the trustees was scheduled
for- April L3,

Mest2h img ad jouwrned.

Resopectfully submitted,

ﬁ;;;#‘;z{_q

E‘ntt}r H. HE‘l"_‘lt':"l"‘h*]-, ﬂﬂprqt.arﬂy



MINUTES
FERERITH RPUBLIC LIBRARY
Board of Trusktees
April 138, 198%

Presenter bW Lowth, "B Bullivam, D. Nipoll, D, McoMeish, B. Aodseke

M moecial budoel mepkivh was called ko apprave thae annual busnes,

Mr. MeMeish distributed papers to all the trusteen cutlining cws
original salary budpoet and the Town of Meredith's salary budpoed.

A dimscussisn exploring the uwse &F trust funds, partieularly t4e
Leavikl ane ensued. The REBAR were read and discusasd in lioght of the
posnible use of the fundas for cperating costs.

Poction: 1t was moved by B. Robewts and seconded by B. Bulliwvan that
we pay the total aalaries of $E@,473.0%5 and use the remaimg ooerakieng
Funds up to 113, GG, The 3,000 shortfall weuld be paid if necessary
with arny trust funde at the discretion of the majority of the
trustess,

The motion carvied wnamimously,

A discussion of & proposal of leavel 'FIJ'!"lHir.-g FI'r"quJE'I:'t"-[ElHE =unnmat e il:\.-_.lr
W Lowth ensupd. The intent was to keep salaries ak 950, 895 if
mossible in order o mest the buadget at 111G, Baa,

Apenda items Ffor the Ffuture mestings weres Lotter From C. Williamns,
Jo Bomifide!'s proponal and the celebration when Fhase 11 is comnolsked,

FMeetimg adisuirned.

Gepsoectful 1y submitted,

et W - stase

Fetty H. Raobevta, Secretary



MIRITEES
Maradith Frablice Liorary

Board of Truskbmes
Plasy B, 1HAET

The brmabfapt merting wWwas held at the home of E. Oilsss was preovicsd a
degligious Ffare for all.

Freamnts E. Olsen; S. Bullivan, D. McHeisn, D. bNicoll, B. Hoberts, W.
Latnkhy Trustess, Lidia Torr. Librarian, M. Smith, Trgasursr, D
Witlisms, Hrchitect and J. Parbs. Constvauction Dleecboss.

The aperda was distributed by bYhe Chaie, I Moebieiah,

The mivngkes Forr Doty S8, Hov. 15 and Dec, 15 {fapes), 1950 wees
approved. Ivi additiar, Lhw mingbes Foyr Maregh 14, Bpril 11, and Beaedd
13, 1987 were aopprowver.

A perrection to the budpet was noted adding the btreasoceras' salaey,
bringing the sperating budpet for 1987 bo $113, 576, P35,

The timetable for Phase (I sz it relatesn bo Phase | was discussed by

=

2+ William=, architect.

= o activity on Phase I bescause fhey are wnitiog o integrate Phase
Ii.

= & Iehtpr to the chaivr from Williams outlined cotions Tor that
Eimetable and integration was cirmulated, wikh a letier to J. Parclka,
buide-.

it wan noted that the selectmen have asked the board b mest with
them on Monday, May I8 to discuss the integrationm options. Bill Lowth
will be spobesnprrecn with all board members (=aeept D WelNeishd ard L.
Torery, Librarian atternoing.

— +the plan suggested by Williams for a realistic timetable is July 15
o go 2wt %o hid; hids wounld be due Ayeuwest 7, and construchion woueld
bin on August 21 of Phase [1. The reason for a 1ater timetablie than
Lhe ape reguested by te frusteps 158 Ehe coardination with obkbpe
enginrera, btown pprmits amd scheduling of  Lownm soek,

A discussion of the Buparlead Liapility Tisuwwanoce was held iv resoonse
to a letter the Town of Meredibh had received and 22nt $o . Mcoh=ish,
M. Parks assured bhe trustees thak the coverage would be in place by
fay 19, 1987.

W. Lowth suggested hat we logk in the price of the 1ifk, suoplying
antd erecting ik, Flirw lWillians said hiEe would take care ol Lthak.

A discussion was held ef the portieact For Phase 1T sesbmitted by thie
architechk.
flowe poinmbs wers gdeleted ard Ehe Following ackior was badmw:



ACTION: 1t was moved by By Roberts and seconded hy W. Lowkh that the
contract submitted by C. Williams, Architect dated April 20, 1987 ke
sigred and Inltialed by the Board of Trustees and payment of a 5753, 20
retainker fee be authovrized immediatrly. FMotiorns was aoorowsed
e L meus 1y,

L.ibrarian's Report:
L Memotrial Day closing of the library will be May 29 and 3@.

2. Bhe will prplore the posalble yse of the Masonie Hall for special
aventes the library usually aponsors, sivce the comatrget icn Qinmtor FBcse
wikh uwsimo the Library.

e There will bea rnesd for a replacemsnt typewriteyr gince one wan
damaged by the dust created by the construction. This will be
atternded 1o later.

%, We owe N. Gmith $#10@.908 for purohase of a vacuum cleanere.

9. We are in desparate need of resolving the need for a duwpster,
Bince fumll has nobt yet suoplies the svomised ore.

E. The conference in Waterville Valley supplied Ma. Tovr with a
condomi i um, =20 she is takimg all Per skaff without capt.. .6 oeonle.
HWe all rejoiced in her good fortunm.

7. Joe Dolkos suopgested a roeeial day where the businessa peopld in
Mill Falls Association contribute 5 cents om every dollar earned to
the library fumd.

Ma. Torr will exkplaorm that Fuerthere.

B Ma, Torr is plarming to organized a Library Night at the Paops
cluring Jure.

Acticn: P. Roberts moved and W. lLowth seconded a mebien aoproving the
trip At o cost to Ehe Library. Motion pareisd.

Te e Bmith would look imto the use of a credit eard for the stalf?
confarence hilling and bring that information to the vmest Trustes
mesting Ffor a decision.

18, BProchures desionating the cost of Mo, Torr's profesoicnal et inng
in Gan Franoi oo weee shown,

ACTION:  We Lowkh moved and Do Nivoll seconded a motiow that 2752 20
be aporopriated for exoerses for Ma. Torrs attendance at the neetinog.
Fotion Carried Unanimnously.

The chair, D. Meheish reported on fundraising income of $A500. R,

B. Roberts volunteererd to do a BA min. video tapn on the building
PrOCEeES55a.

A discussion of the J. Borafiop prooccsal for comsulbant feas and
expenses of activities for the remainder of the year throupgh Dec. 19A7
wimm e id.



ACTION: It was moved by W. Lowkth and seconded by E. Olsern that based
on the Bonafide Imtter of April 1, 1987 that she be employed on an
hourly basis from May 15 tro Dec. 31 at the rate of $4@, 8@/ hour plus
22 cents a mile Ffor travel. Motion carrvied unanimousmly,

The Treasuver's report by M. fimith was presented to the trustees,
though thers was & charnge in $the line item structure yet to be

e 1 et e,

ACTION: . Nicoll moved and 8. Sulliven seconded that we accept the
treasurer's report through April 3@. Motion carried unanimousiy.

Bummer fundraising activities are terntatively scheduled for July 4 and
August 15 with perhaps an antertainer in June. Friends of Library
will be asked to help.

Election of officers ftook place with the followiong winning
urar i mous Ly g

Chair of the Board = Durncan Mcoheish
Vice Chair of bthe Board = Sandy Sulliwvan

Secretary — Tramscribed recorded tapes managed by Do MoMelsh snd
typewritten by H. Smith, Fredaocurear

Treasurer — Mancy Smith

Ther Mext scheduled public meepting with the Doard of Trustees is on
Hednesday, June 1@, 1387 at the Library at Y:38 p. m.

Tha mesting adjourved,

Fespectful ly aubmitted,

Betty H. Hobert=, Beeretary



MEREDITH PUBLIC LIBEBARY
TRUSTEES MEETING
Saturday HNovember 14, 1387 8:30 am

Millworks Restaurant

. =N BN O X DX =—===== == = S EEEEEEEE s ES e s es  e ee EeE e

ATTENDING: . McNeish, 5. S5ullivan, W. Lowth, L. Torr, B. Roberts=-
Eutin, bD. Hicoll.

Ho September or October minutes were available due to lack of guarum
at September meeting and no meeting in October.

1. 1988 Budget - Duncan presented the budget he and Lydia prepared
for submission to the selectmen October 1l6th. The selectmen
have scheduled review for Monday, November 23rd. Discussion
ensued; increases were in maintenance, books and materials,
capitol improvements. A heavy duty vacuum system is part of
the maintenance request; maintenance increases by roughly
double the "87 amount due to additional Phase I and II space
available next year. In addition, benefits (including longevity
for Lydia and Marilyn) will increase by close to $3000.00.
Salaries are frozen until the town determines its COLA for town
employees; a top of $125,978.05 was proposed. Moved by
B. Roberts-Kutin; 2nd by 5. Sullivan;j no further discussion;
motion carried 5=-0.

2y Chamber of Commerce Membership Approval - Duncan circulated a
mamberahlp letter and information from the Chamber's Executive
Secretary Susan Leahy. Discussion focused on reasons for member-
ship and cost including the contribution's to the town and
category of membership for the library. $100.00 for the category
of "Attraction" was favored. Membership was moved by 5. Sullivan:
2nd by D. Nicoll; no further discussion; motion carried 5-0.

3. Premium Distributors of America - Lydia was notified by PDA
that she had been selected as the recipient of a motorized
inflatable 9' boat. BShipping charges are $90.00; Lydia suggested
trustees consider acceptance for a fundraising raffle; much
discussion ensued; guestions regarding gquality and utility
were ralsed. Motion not te act on by W. Lowth; 2nd by B. Roberts-
FKutin; no further discussion; 5-0 not to accept.

4, Librarians Report - Lydia noted that Andrews had spoken to her
about the need to close the library during the Thanksgiving
holiday for several days due to construction. Dates were
November 27 and 2B - Moved by 8. Sullivan, 2nd by B. Roberts-
Kutin; no discuassion; 5-0 to accept.

Reapect Gl f,«.,a..«ﬁ'mf-
e e gl

Next meeting - Saturday, December 5, 1987 - B:30 am at Millworks =
Chris Williams will be asked to update the trustees on Phase II progress.

Meeting adjourned at 10:30 am



MEREDLITH PUBLIC LIBEARY
TRUSTEE MEETING MINUTES

December 5, 1987

Attending:

Duncan McNeish, W. Lowth, Betty Robertg, Evie Olsen, Delancey
Nienll, Lydia Torr, Christopher Williams, L. Anctil, N. Olsen=
Emith.

0ld Business:

Minutes November 14 meeting - Acceptance moved W. Lowth, 2nd
. Nicoll. No discussion; Accepted 5=0,

Duncan McNeish reviewed status of the 1988 hudﬁet presentation to
the selectmen on November 22nd. HNo significant guestions from
town; pensions projected at 2.94% increase. The Selectmen will
notify the Trustees if the 125,978.05 amount requested to be
amended . A

New Business:

Phase 11 Architect's Report - Christopher Williams indicated the
schedule is to frame the floor by Christmas and have roof up shortly
after the first of the year; slate will be on roof if it is afford-
able. The Phase II portion should be closed in by the end of Jan-
vary or first of February; The State Fijg Marshall wants the space
between proposed first floor and second floor stacks closed in - this
will require the floor to be extended. Brickwork could be done
throughout the winter but the cost is still guestionable; Approx-
imately two parking spaces will be lost because extensive ledge would
have to be blasted at great cost.

Phase II Insurance = is still not rescheduled. What is needed and
what is in place 1s guestionable. Duncan, Chris and John Sherman
will discuss after Chris checks with Farmer's Home.

The cost of blasting was $14,412.57 and Chris recommended a change
order be approved. Moved B. Roberts, 2Znd E. Olsen, no discussion:
passed 5-0.

second payment for Andrews Construction $7,223.77; D. Nicoll noved,
W. Lowth 2nd; no discussion; passed 5-0.

Phage 1
Chris indicated he has withheld the final Phase I payment to Sugar-—

loaf becuase work is not complete; several items have not been
finished due to delays in availability.



Bathrooms are now working well.

Parking Lot - the lot needs to be free of vehicles for Phase 11
work. Duncan will talk to the town about a permanEnt“parking lot
closed due to Phase II construction gign at delivery entrance.
Lydia will place notice in Meredith News.

Treasurers REﬂEE Budget through November 30 was distributed by
M. Olsen-Bmith; acceptance moved by B. Roberts, 2nd by W. Lowth:
Duncan and Nancy will come up with figures for the line items
void of numbers.

Productive Interiors - Linnea Anctil from PI spoke on coordination
of decoration and furnishings for Phase IT. She distributed bro-
chures outlining services of 250 lines of furnishings; fees aither
on consulting basis or % fee if furniture is purchased from/through
FI. B. Roberts moved to accept PI for services; 2nd D. Nicoll -
passed 5-0. HNo discussion.

Linnea, Chris, Lydia and Jackie Bonafide will meet December 15 at
1:00 to 2:30 pm to begin consideration of Phase 17 furniture and
daecoration needs. .

Lbinnea will present final options to Trustees at 7 _pm Tuesday,
January 12 at library for their gelection/approval.

Librarian's Report:

Friends of Library Funds = Lydia presented a check from the Friends
to the library due to their digbandment. Conditions are only that
it be used at Librarian's discretion. Acceptance by Trustees not
reguired.

Town Report - Lydia notified the Board that she had been requested
to convey a first request for a library teport for the 'BY annual
report. Lydia asked Duncan te check with the town office regqarding
the final date for submission of town Agency reports.

Mrs. Clapp's Death - Duncan notified the Board of Mrs. Clapp's
death; discussion ensued on recognition for her challenge grant

effort. The Board suggested Duncan contact Mrs. Humphrey (Mrs.
Clapp's daughter) to acknowledge her passing and contribution.
Moved by B. Roberts, 2nd by E. Olsen, no discussion: Passed 5-0.

Christmas Party — Duncan reminded the Board of the Tuesday, December
Bth Christmas Party at Sullivan's - 6:30 pm.

Next Meetings: Saturday, January 9 8:30 am at Meredith Public Library
o Trustees.
Tuesday, Janunary 12 7:00 pm at Meredith Public Library
Trustees and Productive
Interiors.

Meeting adjourned at 10:20 am.

Respectfully submitted,
Muimean Meklods oh (P R T



MEREDITH PUBLIC LIBRARY

MINUTES
Saturday January 9, 1988
THOBE ATTENDING: Olsen (departed early), McNeish, Sullivan,

Lowth, Smith (Treasurer - departed early),
Torr (Librarian)

OLD BUSINESS: Minutes of November meeting approved. Moved by
W. Lowth; 2nd by E. Olsen; Wo discussion -
accepted 4-0.

TREASURER REPORT: Moved to approve by W. Lowth; 2nd by 5. Sullivan;
Ho discussion - approved 4-0.

INSURANCE ISSUE: Duncan contacted John Sherman and John recommended
an increase in coverage from $450,000 - $550,000 at
this time. The termination of the policy is March 1lst

and he will prepare a recommendation for the February
meeting.

HMEW BUSINESS: Communication from Susan Humphrey. Susan contacted
Duncan and they discussed the possibility of some
library recognition for Mrs. Clapp. Duncan suggested
possibly assigning of her name to a room or a new
portion of the libraryv. She and her family were
interested and would like us to contact her as construc-—
tion nears completion.

STATUS OF BUDGET & STAFF SALARIES FOR 1988: Duncan distributed copies
Nancy's projected salary increase based upon an #%
increase which the town will be offering it's employees.
After review of this it was unclear as to the total
amounts per staff member and the issue of longevity
for Lydia and Marilyn was still a guestion mark.

Duncan will request Nancy to reword this in preparation
for a January 18, 1%88 meeting with the selectmen.

LIBRARIAN'ES REPORT: Lydia requested money for new typewriters which
she indicated were bhadly needed for use by the staff.
SEhe did not have a figure in mind but it was agreed
gshe'd contact Duncan next week with figures and he'd
poll the trustee's for their feelings on models and
corresponding prices.



COMMUNICATION FROM JACEIE BONAFIDE: Jackle has contacted Duncan

at Duncan's reguest and she will prepare a new
contract proposal for her services through the
groundbreaking and grand opening of the new library.
That proposal should be available for the February
meeting.

MEETING WITH FRODUCTIVE INTERIORS: Duncan reminded those present

REXT MEETING:

that we will be meeting with Linnea Anctil on Monday,
January llth to review her proposal for furnishings
in conjunction with her discussion with Lydia, Jackie
and Chris Williams.

All agreed the next meeting would be Saturday,
February 6th at B:30am at the Millworks.

MEETING ADJOURNED: 10:00&m.



MEREDITH PUBLIC LIBRARY TRUSTEES SPECIAL MEETING
AT THE LIBRARY

¢ March 21, 19E8 7:30 pm

ATTENDING: W. Lowth, B. Roberts-Kutin, 5. Sullivan, P. EKuether,

1.

D. McHeish, D. Hicoll, L. Torr; J. Bonafide (P.R.
Consultant), 5. Anstey (W.H. Vac & 5ew) N. olsen-Smith, (Tres.

Welcome and Introduction - Paige Kuether - Duncan introduced
newly elected trustee Paige Kuether.

Steve Anstev from N.H. Vac & Sew made a presentation on a
central vaccum system MARE DXI Model at cost of $3427.00 plus
two power air nozzles at $48.00 each for a total of $3523.00.
Everything is covered including installation; OGuaranteed for
as long as the building stands.

Vote - Motion to accept — B. Roberts-Eutini Seconded - B.
Sullivan; no further discussion; approved unanimously.

Duncan will contact N.H. Vac & Sew to confirm.

Public RBelations Consultant Jackig Bonafide - was present to
review her proposal for final fund raising campaigns which
would consist of new fund raising brochures for cash and
gifts in kind such as furnishings, etc. Proposed amount was
$2,600.00 = with additional $1,000.00 for printing, mailing
labels, postage, etc.

Motion to approve - B. Roberts; Seconded - W. Lowth; Discussion
focused on allocation from general trust fund. Approved
unanimously.

Jacki will work on a donor tree and will meet with staff and
Lyvdia to prepare a new brochure mailing list.

Staff Salary and Budget - Duncan and W. Lowth presented plans
which basically focused on 10% increase in all budget line
items and/or level funding at 1987 levels. Bill's plan was
discussed at some length. Motion to approve - B. Roberts;
Seconded - 8. Sullivan. Discussion: Since this would allot
only moderate increages, Lydia suggested she would bring
epacial requests to the board in the future as she and staff
deamed necessary. The final determination was 10% increasae
in all operating accounts and 6% salary increase for staff.
Wo further discussion. Approved unanimously.

Letter to Staff = Lydia reguested trustees send a letter to
gtaff to register appreciation and explain budget descriptions.
Motion made by = B. Roberts (to have Duncan write letter);
Seconded by - P. Kuether. No discussion. Approved unanimously.

. Update on bid package and procedure for furnishings - Duncan
will call Bliss Woodruff to find out the status of the above

and will ask that Bliss send final documents to:
Productive Interiors
Ippolittois Furniture
Chip's Dffice Furniture



Motion to adjourn at 10:10pm by - B. Roberte; Seconded by -
P. Ruether. Approved unanimously.

The board agreed to meet weekly if necessary to review the
architects recent change orders and budget.

W. Lowth,B. Roberta and 8&. Sullivan will serve on a special

committes to monitor expenditures for Phase II. Duncan will

prepare an updated account of campaign monies and pledges in
hand or outstanding for committee knowledge.



MEREDITH PUBLIC LIBRARY TRUSTEE MEETING
SPECIAL MEETING

Thursday, April 7, 1988 7:30 pm
AT LIBRARY

ATTENDING: D. McNeish, W. Lowth, P. Kuether, 5. Sulliwvan, D. Nicoll,

:

2.

E A

)

1

K. Sullivan (Library Attorney), A. Fell (Staff Architect).

Andrew Fell reguested the Trustees approve change order #6 for

the amount of ¥1,844.00 for warious Phase II changes to the
original contract for construction.

Motion moved by - 5. Sullivan
Seconded by - W. Lowth

Some discussion fooused on saveral items.

Vote - Unanimous approval
Chairman McMeish signed change order {6 and gave to A. Fell.

A. Fell distributed a list of additional changes which Architeect
Williams suggested should be acted on now or in the immediate
future by the Trustee's. Teh four pages of proposed changes
were discussed at great length and final disposition was to
authorize the changes for various items in the amount of
$12,465.00. '

Motion moved by = F. Euether
Seconded by - D. Nicoll

o further discussion.
Vote = Unanimous approval

Duncat indicated that he expected to hear from Aidan Barry
of Productive Interiors, Inc. regarding pessible billing
to the library for Productive Interiors time devoted to
coordination with Interior Designer Woodruff.

Attorney Sullivan advised Chairman McMNeish to contact Mr.
Barry regarding this matter as Mr. Barry made mention of this
in a letter to Trustees dated February 2%th. D. Nicoll and
W. Lowth felt there were ne grounds existing for compensation
of such service, yet it was mentioned that other Trustees
felt compensation should be considered for this coordination.
Chair MeNeisgh indicated he expected to hear from Mr. Barry
and he would report to the board in the near future.



MPL Trustee Meating
Minutes
Page 2.

4.}

5

6.

-1

)

Chair McNeish distributed the most recent request for payment
from the Architect and he indicated he had spoken with the
Architect regarding non payment for the Architect's time used
to coordinate with Preductive Interiors, Inc. and Mr. Woodruff,
D. Nicoll registered strong concern that no additional funds
should be paid Mr. Williams for such work; that his architectual
contractual agreement with the library should cover such
contingencies. Chair McNeish indicated that Christopher
Williams wanted to discuss this issue with the Trustees at

a later date.

Duncan McMeish indicated that he'd been contacted by Susan
Humphrey and that the Clapp family will hold a private service
for Mrs. Clapp and would not require or request involvement

of the Library Trustees in that service.

Duncan McWeish reminded the Trustees that the bid opening for
furnishings is Friday, April 15th at 3:00 pm at the Library.
All Trustees should be in attendance.

Motion to Adjourn - 5. Sullivan
Seconded by - P, Kuether

Meeting Adjourned 9:50pm



MEREDL TH PUELIL LIRBRARY TRUSTEES
SPECTAL MEETIME M FURMI TURE BIDS

AFRIL 2o, 19HERE P30 PR L 1 ki
THOSE  ATTENDING: Trustees: McMeis=h, Miesll, Olsen, kustlhee,
Sul livan, I:a I earve fLabrariant . Bliss Mloode ik flevkesr i om

Der.rlratr:rr}e Chriatapher Williams {(frchitect), M. Fell (Btaff
Architect) ., J. Farlka (Andepuws Construction) .

MATURE OF AREAS DI1GCUSSED:

ITtem 1. — Decision on Furodbture PBidss

M. lWoodrofd el swsdl the bircls and made the following
recommendations to bthe board regarding bids by groups:

vy 1. CArleden ) FI2, B0 OG0
L ES T { Ta  T (OFFice Ui momed e G L L
[T S L [ T 2 MfFFice 1imenss nng b e I P
frr o 5. (tEguipment Envir iimenlt — Howe Furnidtured £ ST R
Broup 4. (Equiipment Envaronmant ) L2 OAE, i
Growr S (Productive Inlteriors) 2,808, 54
roup &, (FProductive Inkeriors) SoBEA . B
Brooape 7 [ Hor an ) 1 5L )
gy BA. (O Fioe D mansme i b I
Groop BEED. (Froductive [oberiors) 1,207 268
L0l T O = | B FTucker) 1,848,040

lotal Low Bids 72 B9 4
Motion to accept by - B. Micall

saconded by - B, Hul | iwvan

U‘I REURS O The Trustess wanled Fr. Woodeofd to dreaw up contracksa
For Ehe various turnishings whoose bida were accepted and . Micoll
anlked  that Mr. Woodruff porsuo sarlier possible deliverv dates
from these companies.

Faseed — Lnani mous] w

AMENLHENT TO DRIGIMAL MOTION: HMr. Woodrutd indicated that he felt
prilces 4o #hH wBre 111uh Fl.l'l!.'i hie believed Hd1ce Dimeonsions ]l =
tor Group PR, was  hiah. He reguested Lhe rusteses provide
flexibility for him to pureue Ehis with both firms.

Gmendinent moved by — . Mieoll
secontled by — FP. Eusther

b TR S R RE - 8 e T



il Nrustes Meeting
April 20, 1988
Fage 2.

Faoasaed - Unani mous]y
Mr. Woodrufd departed the meebing ak B 20 pm.
Ttem 2=

Christopher Williams prosented reguests ¥for changes in Phase [1
construction to the board. 6 susbers 6 Lbems were reviewaed. Fuch
discussion ensued regarding the need for such changes. Duncan
Mecheish indicabted that with the changes proposed,; which added to
24 ,.991.00, that appreval of thie amount would put the budget for
construction at #4111 427 .57 which is #1646, 42757 in excess of thea
consbruction budhpet. . Micoil, 5. Sullivan., P. Kuether and E.
Oieen all guestionsd the rfeed for such expenses. Christophey
Williame indicated that some of these items were associated with
sdded roguests fram the Trustees and others were to accommodate
fisaEaary  changes 1n construcktion. Reluctantlv, the Trustess
agresd to the need for some changes.

Motion to approve expenses of ¥24 991,00 for changes:
5. Bulliwvan
mocoided - F. Kiusther

Mer further discussion.
Famagd — Unanid mously

(This vote included granting D, McMeish flexibility with the
arechl teck 1 (ST I'l"il'lq ok more than F4 26000 to upper lewvel
light 4istwres in the new stack area. Christopher Williams was

insbtructed to pursue alternative lighting below the price range of
#4250, 00,

Mot iom e Od o - E. [l=en
Seconded - D. Micoll

Mot i1on approwved.

The schaduled May Trustees mesbting ts: Wednesday, Hay 11, 1988
J:2 30 pm
at the Library



MEREDITH PUBLIC LIBRARY
TRUSTEES MEETING MINUTES

May 11, 1988 7:30 pm

ATTENDING: D. Nieoll, 5. Sullivan, B. Roberts-Eutin, D. McHeish,
E. Olsgen, N. Olsan-Smith -~ Treasurer, L. Torr - Librarian, K. Sullivan =
Library Counsal

Chair McNeisgh opened the meeting at 7:30 pm.

1.)

2.

3.1

Treasurer's Report - N. Olsen-Smith distributed an update on

the budget for the month of April 1988. 8he indicated that
insurance costs had risen and this prompted D. Nicoll to suggest
that the Board investigate insurance costs with other carriers.
Moved = by B. Roberts-Kutin

Secondad - by D. Nicoll

Mo Discussion.

Pagsed = 5b=-0.

Chair McNeish asked D. Nieoll to initiate an investigation with
him and that they report the findings to the Board at the Junaé
meeting. D. McNeish asked if Andrews had paid bills for conatruc-
tion electricity use as billed them by the Treasurer. N. Olsen-
Emith answered "No". D. McNeish asked her to rebill Andrews and
to let him know if payments were not received.

Acceptance of Treasurers Report:

Moved = by B, Boberts=EKutin
Seconded = by 5. Eullivan
Mo Further Discussion.
Pagged = 5=,

Minutes of March 21, April 7 and April 0 meetings were reviewed.
Acceptance:

Moved = by 0. Nicoll

Seconded - by B. Roberts-Kiatin
Mo Digcusszion

Pagged = 5=,

Mew Husiness

Copies of Communication from J. Parks (Andrews Construction)

was furnished by D. Mcheish ag an informational item. ,
|

Communication and bill for Linnea Anctil's Services from Productive
Interiors. D. McNeish reviewed his phone discussione and corresp~
ondence. with Productive Intericrs about this issue. He and K.
Sullivan had spoken earlier in the day about the value of services
provided the library by Anctil, and that no express contract exigted
but that an implied contract possibly was established by virtue

of the Trugtee Meeting minutes for December 5, 1987.



Library Truastee Meating
Minutes

May 11, 1988

Page 2.

It was unclear as to whether Productive Interiors would be sole
supplier or their services through Anctil would be provided on an
hourly rate basis, as no rate was guoted the trustees at the
December S5th meeting and no dollar amount was agreed to, As
such, Kevin suggested a "reasonable value" basis for whatever
services of value Anctil provided the Library be considered by
the Trustees.

Kevin spoke to Bliss Woodruff regarding his possible recommenda-
tions for any compensation to Productive Interiors for Anctil's
efforts prior to Mr. Woodruff's being hired as Interior Designer.

Mr. Woodruff could not make a recommendation as he was unclear

how much of what Anctil produced was based on work already completed
by Architect Williams or Librarian Torr which was shared with

Anctil prior to the Trustees January 12, 1988 evening meeting with
her.

B. Roherts-Kutin moved the Board authorize 10% of the amount of
bid Produetive Interiors was awarded (§7,800.00) - §780.00.

No second.

b, Nicoll Moved to pay 5% of that amount.

No second.

D. McNeish posed several option considerations:

A. Send a letter ko Productive Interiors indicating no payment.

B. Send a letter to Productive Interiors with a small payment,
bagsed on documented "reascnable value" basis.

C. ©Send a letter with the $3105.00 payment.

. Sullivan discussed L. Anctil's time and effort being worth some-
thing. D. MecNeish suggested comparing Productive Interior's
proposal "A® with what Blisa Woodruff final proposal to try to
determine what % of both plans were the same or similiar and pay
Productive Interiors on that basis,

B. Roberts-Kutin moved to not pay Productive Interiors bill.
Seconded by E. Olsen.
Vote - 4-1 against paying.

B. Roberts-Kutin moved that the Board investigate the value of
the consulting services rendered by Productive Interiors through
L. Anctil and pay a percentage of that - the percentage formula
to be determined by the Board's investigation.

Seconded by £. Sullivan.

Mo Discussion.

Vote 5-0 in the affirmative.




Library Trustee Meeting
Minutes

May 11, 1988

Page 3.

D. McMeish created a committee of himself, 5. Sullivan and
Attornay Bullivan to determine the value of Productive
Interiors services based on compariscn of Anctil's proposal
"A" plan with B, Woodruff's.

B. Hoberts-Kutin Moved that the Chair correspond with Productive
Interior's in response to the bill indicating the Board's
non-agreement with and that the Board would notify Productive
Interior of a degision regarding the value of services

rendered by Anctil within one month.

Bacondad - 5. Sulliwvan.

Mo further discussion.
Pasaad = 5=0.

5.] D.McMeish provided information toc the Board as follows:

l. Architect's reports April 20, May 3.
2. Architect's communication re: new stacks lighting
3. Bliss Woodruff's bill for additional services,

6.) Librarian's Report = L. Torr indicated that the staff had been
working on computer barcoding in preparation for a change to
this system in the near future.

7.) D. MeNaish suggested elections for new officers take place at
the June meeting.

Motion to adjourn - E. Olzen
Seconded — 5. BEulliwvan
Pasgad — 5-0 at 9:43 pm

June meeting is scheduled for Wednesday, June 15, 1988 at 7:30 pm.



MEREDITH PUBLIC LIBRARY

MEREDITH, NEW HAMPSHIRE
Q3253

MEREDITH FUBLIC LIBRARY
TRUSTEES MEETING - MINUTES

WEDNESDAY, JUNE 15, 1988 7:30 pn

ATTENDING: W. Lowth, 5. Sullivan, P. Kuether, E. Olsen,

d.)

e MoeNeish, Treasurer Smibh, Poblic Belal ions
Consultant Bonafide, Librarian L. Torr.

Minutes, May 1llth meeting.

Motion to Approve E. Olsen
seconded S. Sullivan
Vote Unanimously Accepted

Treasurer's Report.

M. Bmith roviewed Lhe status of the budget throogh May
and also indicated that she had both billed and received
payment Erom Andrew's Construction lor excess use of
electricity during construction.

Moltion to Approwve W. Lowth
Seconded 5. Sullivan
Vaote Unanimously Approved

Jackie Bonafide - Founders Campaign.

Jackie Bonafide previewed her plan for Founders Campaign
indicabing thal a new brochuce to publicize [inal [und
raiging efforts would be ready for distribotion in
mid=Jduly.

Architect's Report.

Puncan MoNeish distributed a vopy ol the Archilect's
most recent badeget anfalysis with prooposed changoes.

Wes bobivcabead Lhat Chooese e wl palbem i | clurmge wee o
an Tres| Trvws s

*oMhas kBT oo el Toomess Bov P el Dol Vs o sl
rw Boap | Boscer Bilakh cirana,



Trugtesty Mee b ing
June 15, 1988

P

5.

B.

Za

* Hardware for deoor at front enbranco.

* Work on heating zone walve in Ehe basement
to accommodate more heat for the library.

Insurance Carrier Report.

Punesan pepon ol con it wi bl Ul Endine oo Bxe hiigo in
Concord about a guote for total library coverago of
Phage I & II opce completed. Del had not checked on
Incal insurance quotes.  Eevin volunkeered Fo contact
Flewm: Dnsoeanes: Ldohin Shosman) e clor il dval ton ol
their bill for $4,162.00. Del will chedk with local
ingsurance carriers; Duncan will ask Insuranco Exchange
for appraisal figure.

Refuse/Dispogal Contract,

No clarification had been received from Rural Disposal
regarding inerease in cost. Duncan asked Lydia to
raequest this of them again and to get this te him as
z00n as she receiwves ik,

Communication from Productive Inberiors.

Mincan distributed copies of Aldan Rarry's response
to Duncan's letter about the 331,000+ dollar Bill For
Linnea Anctil's service to the library.

There was much discusgszion about how it should be handled.
Duncan suggested pay based enly on travel time to Meredith
A they Eimee sho pronontod o Phe Tragtor™s ak Ehiedr
danuary meeting. Maximum $540 for 12 hours.

After more discussion, P, Kuether moved to have Attorney
sullivan sontact Produckive Interiorg te pursue gobtle-
ment on behalf of the Trustees with this amount in mind.

Gaconded 5. Sullivan
Vote Unanimously Approved

Libhrarian's Report.

Lydia indicated that Andrew's Construction suggested closing

Gl Lhe libkeapy beginming TF22 For Ehee purposo of  mowing
midterials from the old section to the new Eo enable reno-
vl o il Fhoe e bl e, Thee Trostees: ddisoussid o pris=movimg

meeLing and agreed on July 11, L9BH at T:30pm at the
Libwrary.

TRLTERTR L. Bulliwvan
Seconded B. Lowth
Viala Nhanimoiis 1y Approwed



Trustese's Mecbing
June 15, 14988
Page 3.

9.1 Rlection of OFFlcors.

Ml . Euether
Seconded E. Olaen

Wait until September meeting to elect new officers for
next year.

Ho discussion. Approved Unanimously.

Mokbion to Adjourn P. Euether
Seconded F. Olsen
Yole Unanimously Accepted

Meating adjourned 10:40 pm.



MEREDITH PUBLIC LIBRARY

MEREDITH, NEW HAMPSHIRE
03253
MEREDITH PUBLIC LIBRARY TRUSTEES MEETING

1 September, 1988

ATTENDING: W. Lowth, P Keuther, D. McNelsh, D. Nicoll, B. Roberts-Kutin,

Lydia Torr (Librarian), Chris Williams (Architect)

Architect's Report - Chris directed a tour of construction progress
for Duncan, Del, Paige and Betty from 7:30 to 7:50 p.m. Chris noted
that the addition is generally complete and ready for the Certificate
of Substantial Completion.

The Architect disbributed a construction budget worksheet and reviewed
it on a time and material basis: (See attachment)

Budget - Duncan circulated a letter received from the Town Manager
ragquesting a budget from the Trustees not later than September 16th.
He appointed Bill, BEtty and Lydia, with Nancy, to prepare a

1989=-90 budget for presentation to the Board at the regularly
secheduled September 15th meeting of the Trustess.

Communication from Town - Duncan circultaed Eric Meserwve's letber
to the selectmen re: Andrews Construction Certificate of
Substantial Completion.

Insurance Carriers - Duncan circulated insurance bids from

Blaidell Insurance, The Insurance Exchange in Concord and Home
Insurance. Blll registerd concern that the Trustees had to have
coverage via the Town's carrier. Duoncan and Del countered that the
Trustees can shoose which ever insurance carrier the Trustees want.
The policies were reviewed. Betty moved that an independent
appraiser ba sought to advise the Trustees regarding appropriate
coverage. Duncan volunteered to seek help from the State Insurance
Commission and teh Library Association. Seconded by Paige, note 5-0.

Election of Officers - Duncan indicated he would not be retaining

the Chairmanship for another year; he wished to continue to be
involved with the construction completion and fundraising efforts but
felt he culd not devote adeguate time to both and be chairman as
well, The Board suggested Sandi for chalrman and Duncan appointed
Del and Betty to approach her about serving as the next chairman.

Motion to adjourn at 9:20 p.m. Move Del, Second Betty. So voted 5-0.

Next meeting September 15th at 7:30 p.M. at the Library



P Tl Fal bowing i bess wers vesolved:

Ad eonduit and boxes for [our duplex receplacles fo
gtant Librarian's office. Wivimg Fin
ik will ke depe at & [nture Lime.
Trustess with BIM Audio.

M.
Wi #ysbem outside anst

il ns A dedicated ciren
kxnei location to bs coordinated by the

il perform wll necessary repair work nil wall Tinlabes For

veeiah gl wpemnis gyetom, seund sysiem and wheelchair 1ifv.

t“j gupply powar ko the conbeal wacuum unit,
v,  Supply power Lo sheelchaldr 18t
F. Eepair exiesting windews,

F. FRepalr paneling at reading room.

i, PFrovide new underground electprbond Lo Flagpoado ol
wikl ploltecell and G6FT receptacle awitched at interine T
hrintmiam LEes,

N. HBeloeate amd provide new [rostproof heso ik,

I. FProvide 220=-valk 1ine toa akbkie over ¥Young Adul ‘s spes
for futwre air conditioning syetem at Children®r Room.  ioroardele
wirima only at thia point in time.

. Provide new hark muleh at oxiating landacaping mnnea
[ not to exceed §500.00. i}ﬂjﬂh#h:]%mdmﬂhuh \

i h
Thee Ftoma Jimbed nbove are to he done on A Eime s malee iala
bnania, Dally time and materials rlipr Are to be slgned by Wianp
ﬂhﬂi ehan possible, by Horm Houston for confirmabion - an & dably
Frmm o,

4. The Truslnes raquested pricing ford

A. Wamkiing brick and granite at the entire tmlidinm.  The
archibtect explained that not all ataina may be removed from ol
brdek worh.

N, Provide new pipe rail at street mbtalrs Aand back siais
mrenA .

C. Aeal crachs and aenlcont existing and new paveing.
. FProvide paving at #svwale at driveway.

%, Mechanieal Enginecrindg: The Trustess agresd thal mechapieal
roginearing Cor fana and/or air conditioning at Lydia‘e offjen
nhdilhr Children’s Room is an exkra and will be done on oan hens Ty
basinm,

i, Tnaiirance:  Tho archilect reaviewed Iprneanes propoaenie oan
requegted.  The architect feels that the project waline complded ed
i# an nsdcesa of S1,000,000.00 and eloser ko S0 .000, 000, 00, Tl
architect Aid wabt comment on overall policies dus bEa larck of
rxprelias in the insurance business. T

To Tilen Wablwrr: My, MoNndseh premsnbed Che archlbeet wlij o
leller fram Therrien Roofing gnine on record that Eley soarbel e
o reserve the right of applying a 1ien to the properiy.  Thin e
nnt A Tien - AL only ressrves bthe right Eo place A 1dep sl e
vired, qrrnﬂnnr11? mean Lhat a llen will he placesd, MeMalol in 0,
trowide A copy of the letketr bo the architeek,

f. The architect presented a reviard budget analyain dal -4 1
feptembor 1988, This dons not reflect the cost of many of | he
itene in quention nm costs are not yet known.

e —



HEREDITH PUBLIC LIBRARY
TRUSTEES HEETING - HINUTES

HONDAY, SEPTENBER 19,1888
Tr30 pm

ATTENDIMG: D.McNeish,W.Lowth, S.5ullivan, P.Kuether, E.0lsén.
OD.Migoll; L.Torr (Librarian), C.Williams (Architect), J.Parks
(Contractor), K.Bullivan (Library Counsel)

1.1 D, Holelish updated Williams and Perks on Trustee descision
regarding the Certificate of Substantial Completion. Williams
explained that he felt that most of the buillding was complete
exoapt for a punch list.

2.) W.Lowth pointed out that substentislly completed means that
the building could be used for what it is intended. Tha
building st this time has no hest, the fire alarm is not hookead
up and it has not been inspected. The Trustees felt thab
there was =till much to be done.

d. ) J.Parks was concerned with the liability and resposibility
of damage to that part thet is completed. He felt bthe Trustees
should take over the lnsurance. It was decided to have John

Sharman walk through the building to evaluate it for insurance.

4.1 The Trustees agreed to meet the morning of October 11, to
walk through the bullding and at that time reconsider accepting
the Certificate of Substantial Completion.

5,01 B.5ullivan moved to suthorize Williams to provide teamporary
heat to the bullding. Seconded by E.Olsen. Unanimously
approved.

2.} D.Heclelah asked Williams for an update of the budget.

7.1 L.Torr asked that Bliss co-ordinate with Ffurnisure
conpaniea about delivery of furniture sftar Ootober 17.

g.) C.Williams invited Trustees to the mesting being held
Tuesday, Eepb.B20. to discuss the shelving.

g.} Trusteesa discussed the billing to Productlive Inberiors with
K.5ullivan. It was decided Lo weit for further corespondence
from P.I.

19. §y Hestding adjourned B5:36.

Respectful ly Submitted.

e Yk



HEREBITH FUBLIC LIBRARY
TRUSTEES MEETING - HIKUTEE

TUESDAY, OCTOBER 16, 1pgsg
30 P

ATTENDING: D. MoNeish, W. Lowth, . Sullivan, P. Kusther. E.
Olsen, D. Nicoll, L. Torr {(Librarian)

1. The minutes were read, amended and acospted ass amended,

2. Treasurars Heport: Discussion on telephone axpenses, and
it was decided to look inte the monthly earvica, L. Tare
agraad to contect Ed Lanigen about telephone instsllation.
Treasurar s report waa then acoeptad.

. LiBrarisn's Report. L. Torpr wos suthorized ko contack
Blles to arrange for delivery and coordiration of the new
furnishings. The Trustees suggested that L. Torr neet wibh
Library Btaff to update them on the conatruskion.

i, Insuranca: D. HoNelish eand W, Lowth mebt with Gha Solactmen
of the Town of Meredith on Ocbtober 17. They dlscusswed insuring
the Neradith Publie Library upon conpletlion, Ocbtaober B4, 1988
D. MeNmish movad thet +he Trustess nuthorize W. Lowkh Eo
coptuet the Salectman in writing, stating bthe coverage newedaed
(gwe below) and ask for written verification from bhe Town Shat
they have ascquired said coverage prior to October 24, 1988, =50
that the Trustees, in good #faich, can apen the building kEnowing
it is fully lnsured, The motion wes seconded by D. Nlcoll, and
pagsed unanimously,

Covaerage Aecommendad:

¥1,800,000 for the building
#5000, 3O for books
120,000 conbents/furnlahinegs
1,000,000 liability.

B. Parking Lot: Discussed waiting until Spring to stripa the
parking let. D. Nicoll soved theat D. MeMelsh contect the
contractor, J. Parka, for a credit cn the work for striping the
parking let. This credlt to be used in Lhe Spring. MoNeish
geconded the motion and it was carried unanimously.

8. Plugques: It weas decided bto postpona & decision 4ntil nawk
resking.
Ty Clock Flatform: The Trustees discussed the bill received

from the contractor for unexpected chengsa in Che elook
platform, and & bill For cleaning snd renovation. It was mowved



by E. Olz2en and seconded by U, Nicall to authorize D. NHeNelsh
to scontact those concerned, to obbtain more information’ and
report back to the Trusbeas. Hoblon was unanimously carrcied.

8. Railing for Front Walk: D, McHNelsh moved that W, Lowth
conbact C. Williams or J. Parks in regards bto the ismediate
nead of a railing at the front of the building. If the need
exists, they sre to debarmine a bemcorery railing. The mobtdon
was seconded by E. Olsan and carriod unanimously.

. Gloclos . Kicell announcad that the Gecchren clock b
arrived and invited Trustees to =es it, The Trusteas P s e
thelr appreciation for this valusble addibkien to che Libresry.

iv. Bigns snd Decorations: P, Kuether announced bLhatb Aneboln
Pagiuatte of Paguette Eigne will be able to meest with Truskfeas
at the rext mestling to present his proposal for bhe signs and
directories. The Trustees alsc decided to invite Jackls
Boriafide to that mecsting.

11. D. HeNeish proposed that when the building was finished,
the Trustees host a privebte function for the members of the
Heradith Rotary in sppreacistion for their doration to th
Rotary Room.

12. The meeting wes adlourned at S:25 PH.

Regpectfully Submitbed:

\‘})ucdo ‘{ﬁﬁ%



HEREDITH PUBLIC LIBRARY
TRUSTEES HEETING — MINUTES

TUESDAY, NOVEMBER 15,1888
7v1E pm

ATTENDING: D. McMNeish, W. Lowth, £. Sullivan, P. Kuether, 0.
Nicoll, B. Roberts-~Kutin, L. Torr (Librarian), A. Paguette
[Fagquette Signa), €. Willians [(Architect)

1 Hinutes:

The minutes were read, moved ko be acoepbted by Roberts-Kubtin,
saconded by Sullivan, and passad unanimously.

2. Paquette Signsa:

A.Paquette presented thea dezign for the three plagques and the
Trustees discuszad wording. D. HMoNeish moved bthe plague for
the Meredith Publie Library Functien Boom be accepted as is.
Saconded by Roberts=Kutin. Three for, two agalnst, one
abstention.

@, Bulliven moved to recind the motion and add "donated by The

Fotary Club of Heredith"™. Seconded by B. Roberts-Kutin,
passed.

The Trustees discussed Pagquette's suggestion to use bBrick
pillars for the double-faced identity z2ign in front. D.
McNeish moved accepting the deaign with the brick worl,
gecanded by D. WNicoll. Four in favor, two esgalnst. pascsed.

The final ecost of all signs will be tiﬂ,aﬂu,gu.[Fuj“ Eer Thint Jand

d. Chriz Williame:

C.Williams asked Ehe Trustees Lo reconsider the leatter of
November 85,1888, stating the Trustees decision to hold hin
responsible for tha sum of &1,485 for the renovation of the
clock and the extra cost for the shelf for the clock.

In discumgion it was decided that all parties present with B.
Archambeau ssumed he would be doing the sane cleaning of the
clock ag in many years past at the cost of 475 and that he book
it upon himself te do extensive work nob authorized by the
Trustees. C Sk Lnai

D. Nieoll moved that I HeNweish write a stern lettar to
Archambeau voicing the displessure of the Trusteses, Seconded
by B. Robarts-Kutln, pasasd unanimausly.ﬂj

It was decided that the conbrackors Ware responalible for the
axtra coat of the clock shelf. .

I dd A



C. Williems discussed the punch list items gtill unfinished and
his dissatisfackion with the avallabllity of J.Parks of Andraws
Construcktion. Because they have not been on the Job, the
shelving has not been completed. D. MeMeish agrecd to make the
neceagary phone calls to Andrews.

. McNeish moved that final inspection be November 2a, 18848,
and that on that deate Andrewe Construction be finlished with a1l
punch list itens. Ssecondad by B. Roberts-Kutin, paased.

g, Rotary Funcbkion:

The Rotary Club of Meradith would like ke have a Ladies" Night
on December 14, 1988, It will be hosted by the Trustees in
honor of their donstion to the Library Function Roomn. P.
Kuether moved that MeNeish and Sullivan coordinata the evenk
Wwith expenditure=z not to axcesd #4500, Seconded by
Roberta-Kutin, passed.

B, Librarian's Report:

L. Torr informed the Trustees of the Steff's work schedule and
She was given athorlty to set staff haurs ss needad to expedite
the opening as long es the hours coincided wilth monies budgeted
for wagas.

It was suggested by W. Lowth that at the next neekbing trusteas
have an aceounting of all expenditures and remalning balance of
the budget. D, MeNeish agreed to do this and recommended that
Hancy Olaen meet with Joyce Bavis to g2 aver the Phasa II
books.

8. Chamber af Commerca:

. Nicoll moved that the Meredith Public Library not become
menbers of the Chamber of Comnerce. Seconded by HMoNeish,
razged.

7. D. Nicoll meved the mneeting adjourn at 10:00 PH, seconded
by HcNeish, passzed.

Respecklilly St



HEREDITH PUBLIC LIBRARY
TRUSTEES MEETING - MINUTES

Tussday, Desembasr 13, 1284

ATTENDING: W.Lowth, 5. 5ulliven, D.MoNeish, P.Kuether, E.0lsen,
D.Nicoll, L.Torr {(Librarian), N.Smith {Treasurar)

1. Hinutces:

The minutes of the November 18th maeting were amended and moved
to be soccepted by D.McHNelsh, seconded by D.Nicoll, asnd passed
unanimously.

Z2.Librarian's Report:

L.Torr reported that the Library would open on Decembar

15, 1988, She requested a 18 foot ledder, and thres doornats,
siza 3xb, which if purchased from Meredith Lumber, will cost
approxinatly ®80.00 each. The Trustees suggestad thet she gFeb
g gquote for an aluminium ladder and al=so suggestad the
posgibility of renting the doormats with a service for cleaning
them. L.Torr made the Trustees awvsre of three cracked windows,
and problems with the heating systern including the laaky
radiators that hopfully will be repaired on Deceamber 14. The
problem of the grease on the 1ift reiling was dliscussed and 1B
was decided that small sighns ssking patrons to be careful would
ba placed slong tha reiling. L.Torr informed the Trusbtess that
she hed met with W.Bliss for B hours and there iz still sSome
shelving that needs to be insgtalled. The Trustoes discussed
the problem of the roof dripping st the aentrance deor.

5.5ul livan agreed to contact C.Willisms ae to the pessed of s
Buttear. W.Lowth mentioned thet Bhe building =2till]l needs to be
hooked into the central Dimpateh for fire mafty. He agreed to
look into having that done. Twanby=four oak chalrs have been
ordered to replace the birch ones that were sent by mistaks.
The paperbeck book shelves are ipadeguate to hold the = |
peperback books now stored in the bassmant. The coast aof CEhres
ghelvas to hold the books will oocat £482.00 =sach. The Trustees
choge not to teke any sactionm on thi= problem st this time.

L. Torr informed the Trustess that the Lang Street School
teachera will have a tour of the Librarvy at J3:30 on Decembar
15, and that teschers from the other twue sehools would ke
coring aftar Jeanuary 1, 1888,

3. Treasurer's reporkt:
N.Smith praeasanted s December report, and the Trustees discussed

the hlgh expengses of sccounta such as wmilesegs, 0. McNeish
informed tha Trustees that ha hss acoess to &8 three vear old



copiar that needs repair and he agresd to donate 1t bo bhe
Library. He also recommended thet in preparing the budget the
Trugtess sarsfully conalder Bhe needs of the new fagllibty due
to axpansion. W.Lowth mentlioned thet we still might newsd to
be ceaimbursed by Andrews for eleckricity they uaed during
congtrucntian. D.McHeish noved that MN.Smith bill Andrewa for
telephone, o0il and alectricity acerued when they occupled thse
building for May, thru July when the Library was closed and far
the total monthe of August thru Octobar. 1t was seconded by

W, Lowth and passed unanimously,

4. Old Business:

bD.HoeNeish presented an acosunting of expenses for Phazse IT and
the Trustees spent congiderable time in discussion.

S.85ullivan informed the Trustees of all plans for the buffet bo
be merved to the Rotary Club.

W, Lowth presesnted the updeted ocperating budget that 13 to be
pragented to the Saelactmen, disacusion followad.

E.D.MocNeish moved the aeeting adjourm ab 10:30 PH, it was
seconded by W.Lovth and passged,

MEETING CONTINUED
Decambe 14, 19485
B: 00 p.m.

L. W,Lowth moved that the sumn of @7,854.84 be paid to Fox Fire
for payment of work, 1t was seconded by E.0lsen and passed.

2. W.Lowth moved that the sterec ocutlebs be installed by DMJ
rathear than Andrews, MeNeish seconded, passed.

F. P.Kuether moved that a magnetic door holder be installed on
the children's room door and that when this work is being done
the cable for the t.v. be run simultansocusly. The work to ba
coordinated by C.Williams and not to axceed the oost of

REOD . 00, It wags seconded by Lowth and passed.

4. W.Lowth moved to accept change order #14, it was seconded by
Hodelahlh and pasaed,

5. Trustees discussed electrifying pertiticens in staff work
BTEEG .

E. Mesting adjourned 9:05



MEREDITH PUBLIC LIBRARY
TRUSTEES HEETING — HINUTES

TUESEDAY, January 113, 18485

T1+45 PH

ATTENDING: D. Higell, 5. Sullivan, W. Lowth, D. HcNelsh, F.
Kumther, L. Torr (Libreriesnj), @. Willisms (Archltect), J. Farks
(Contracbtor)

1. Secrabtery's Report:

The ninutes of Tuesday, December 13 were amended and moved to
bea mocepbed by D. Micoll, sconded by W. Lowth and passed
unanlaously.

Z . Librarian's Reports

L. Terr reported on bthe comunity =urwvey bto be published in Bhe
Heradith News on Jan 18 and 25, The survey l= bto explore btha
bezt possible hours for the Meredith Publie Library to be ocpoan
sarving the public.

Torr spoka of a resl need for a railing for the fornt enbtrance
skeps and mentioned that several partons had requeskbed =
railing. There is aleso a nesd for a gecond book drop.

The Board agresd to conbtinue with B.C.B.5. for the Librarian,
W. Lowth suggexzted that a letter be written to the Town
Selectnen notlfying them bthat bhere will be 8 need bto increasse
tha budget by 22000.00 to cover inSuranca.

Torr reportasd bhack on the purchase of an alumlhAur ladder as
di=zcunsed att the Dac. 13 mesting. 0. HeNeieh moved thabt the
Trustenss purahazea an aluminum ladder not to excesad the coat of
180,00, meconded by D. Nicoll, peassed unanimously.

The Truzteass versa infomed Lhat L. Torr and staff would conduct
a 2 day volunteer bEraining program for young pecpls.

. 0Old Business:

0. McMeish brought the Trustees up to date on a letbter dalbad
1/Z2/88 written to C, Williams bringing to his attention itens
st11l needing completion. ©C. Williams informed the Trustees of
itemz which have bean addressed and the few which still
remained to be completed. He suggestecd a sneatbing of the
Library staff and malntenance with Rudolph Elecbric, Harcous
and Fuller to go over the electrical and hesting systema in bthe
bullding.



W, Lowkh requesked bhat all operation manuals and wearanties be
turned over ko L. Torr and the Trustees.

Uilliosmse suggeskted bthat & meeting be s=t in one ye=ar bto addre=a
mny problams.

Tha Trustees ware informed thet the exhsust system for N.H. Vac
and Sevw was still nok hooked up. HocHei=sh stakbed that a letter
dated 1/10/89 had been sent to Steve Anstey requesting that
N.H. Vac and Sey finish installation of bthe wvacuum aystem.

2. Williams recommended that if OFFfice Dimenslone does nobt
complate Ehe necessary electrical wiring in the staff office
araa; bhat bthe Trustess contact sn electrician to do Bhe warlk,
fnd dedusk the cost from the balance due OFFfice Dimensions.

4, Financial Haparh:

HoeNelsh presented the Trustees with a Fineancial Report. He
moved that 20,582,085 be aublhorized, to be pald ko Andraw
Construction Company, by Eha Town of Heredith and Ehae final
ancunt of #£1,500.00 to be adjusted 1f necessary, ba held in
pzorod by K. Sulliven, pending conpletion of items on the punaohk
li=t. Sacandasd by W. Lowbth snd passed.

HoNelsh moved thak the Sslectnan be notified thet after payment
of #20 588,08, to the besk of our knowledgs, the balance of the
FTEQ, 000,00 mcoount is 287532 and that amount shall ba paid to
C. William=. Hobleish is to write a letber to Belectmen
authorizing payment of maid aancunt, by the Town directly to Hr.
Willians. The Truszteas will pay ©. Willisms #B18.88, which
rapresaentae the filnal pavmenbk, less $500.00 to be placed in
ezcrow Wwith K. Sullivan, pending complebion of all
architectural responsibilities. Bepondad by W, Lowth, passad.

5. Mew Businesg:

Fuunction Eoom Policy:

Trustees discussed the policy presented and made changes. D.
HocNeish moved the pollioy be acocepted with amendments, seconded
by S, Sullivan and passad.

Selectnaen Tour:

Selectnen suggested a btour on Thursday, Januvary 18, 18968, [
Torr agreed to contact them and =et up a bour.

i Heebing was adijourned abt. ., ....

Fespectfully Submitted,
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-'ﬁi MEKEDRITH PUBLIC LIBRARY
TRUSTEES HEETING — HINUTES

TUESDAY, February 10, 1950

Tean PA

ATTENDING: W, Lowth; P. Kusther, 5. Sullivan, [O. Hiooll, D,
HoNelsh, L. Torr iLibrarian), N. Smith {Treasurer}

1- cacrebary 's Heporb: The Hinutes of Tuesday, January 10,
ware moved Lo be accepted by Nicoll, ssecondad by Lowkh, and
passed unanimously.

= Treasurer 's Report: H. Smith reviewved ascoounting with the
Trustens. She mentioned that the light bill doubled. Kusther
moved report be eccepbted, seconded by Nicoll, and passed
uranlmously.

a, Librarian's Reporhb:

L. Torr reporbted bhat six sdult volunteers are being trained
apnd will each be working two Lo four hours a weel, The Flagus
and Directory will be in place on February 15, 13889 Beginning
Harch ¥, the Meredith Public Library will sponsor a lackture
saries of four mesetings. A teen group is measting with Judy
hknowlas and Barbara Sanderson to set up programs for young
adults.

Torr brought to the attention of the Trustess the cost of a
gemi=-public phone, #30.82 a month. The Trusteess decided to
Lable apny decision on the phone until the March meeting.

Torr requested permission to heng artwork. Sulllvan suggested
that perhaps Hs. Tracy form the LeightonsTracy Gallery might
help In this sndeavor.

Hargareb kand has donated 200,00 For the use of purcheasing s
clock{=s) for Lha Library. HcHNeigh moved ko glve authorization
ton Torr bo meke thae purchase, sseconded by Hicoll, passed.

Torr requasted adbhoriby to purchase a mew typewriter. Kuether
moved Eo allow amuthorizetion, HoBeish =seconded, passad.

<. Request for use of Function Room: Charlas Clark,
representling the Lakes Region Life Underwriter Tralining Council
spoke with the Trusbtees about reserving the Function Roon Ffor
13 wesks, Wadnesdays, from 1:00 to 3:30 PH, for an insurance
clags, Holeish moved that Hr. Clark be allowed to hold kEhe
clmas for 158 weeks and that HcNeish write a letter reiterating
the Functbion Room Policy requiring o #100.00 deposit, to be
returned at the end of the 18 weeks if there is no damage or
custodlal costs. It was seconded by Lowkbh and unanimously
passed.



HEREDITH PUBLIC LIBRARY
TRUSTEES MEETING - MINUTES

TUESDAY, Harch 21, 19889

Tea0 PH

ATTENDING: O. RMoNeish, 5. Sullivan, S. Heinonen, V. Nicoll, P.
Kuether, L. Torr (Libhrari&an)

1. Hecretary’'s REeport: The minutas of Febhruary 10 were novad
to be socoaptad by D. HoNeish, seconded by Kuether, passed
unanimaus] r.

= Traasurer's Reporbi h. HeWNeish inforsaed the Board of Phage
II related bills that have been paid. HoNeaish moved the report
e acceptad, ssconded by 5. Helnonaen, passed unasnimousliy.

3. Librarian’s Reporti

L. Terr reported that Ehe new hours are successful, snd that
sha and Barbara Sanderson have been to P.S. 0. ko he trained Ffor
the computer system. The lecture series has 18 Lo 22
participants and ‘1= going well. Torpr informed the Trustess tha
paintings sre out of sbtorage and nesd £o be hung. 0. HoHeish
moved that Lynn Montana be invited to the next Trustee mesting
to make a presentation concerning bhe Arlt work. Saconded by
Niceoll, asnd passged. It was alaso movad by HelMNeish bto have &
rapresentative from Harvdnne's Flewsar shop come to the next
nesting. Secondaed by Sullivan and passed. # sHecond book drop
was discussed and it was suggemted that €. Willisms may be abls
to recommend a place easily scoasashle nesr bhe mein entranca.

The Trustees sgreesd to the necesaslitEy of a railling at the front
] . V. Nicoll and 5. Heinonen offered te |losk into tha
possibllity of either a wrought iron or presaure btrestead wooden
railing.

L. Torr aspoke about possibly buylng a coat Erves and the
Trustees declded to walt., Large pillows for the Childran's
room wags dlgcussmed and 0. HcoNeish made & motion to give Torr
the authority to purchame btham st 8 cost not exceed $£100, 00,
Seconded by 5. Helponan, 1 Nay, 4 Yea.

Othar items discussed by the Librarian were the ground work and
landscaplng, @ nesad for & paperback book racka, and changing
the hours on the old bHook marks wWith stickers.

Tory read a lebter to the Trusteas regarding thes uss of the
Library by a pon-residant whose children go to-a private
gohoal,. Thay requested that their children be allowed to use
the llbrary fras of chargse as obher non—-resident ohildren who
are part of the Inter-Lakes School District. The Bosrd agreesd
tooask K. Sullilvan to look into the legal ramiflcatlons of this



raquast.
QLD BUSINESE:

Trustees were inforped the sbtatus of the Dak Cheirs that uere
crdered from Productive Interiors, now no longer in business.
0. McNeish moved thet he pursue purchasing the chalrs froam a
source that will supply them at the lesst cost, not to excesd
#5,196. 40 or, if necessary, to have B. Woadruff order the
chairs from Dffice Dimensions at that price. Seconded by
Hainonen and passed,

HoNeish mentioned that W. Lowth suggested thet the Trust Fund
monay be invested with the Charter Trust Co. The Trustees
dacided to walt &£ill the next meeting when Lowbh could add
input.

The Trustees discussed final payment to Paquette Signs. The
Trustees agreed to delay any further monetary decisions until
the April Meebing.

HEW BUSINESS:

Z. Sullivan resd a letter from €. Willisms eddregsing the
problens of the falling snow and lee from the roof. He will ba
meeting on March £8, 1880 with Therrien Roofing concerning this
matter.

OTHER BUSINESE:

A BRAND OPENING committee was established consisting of
Sullivan, Kuether, Heinonen and Torr.

HoNeish moved to sdjourn abk 8:4d, seconded by Heinonan and

%ﬂ;&%ﬁ:ﬁ“&& j
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HEREDITH PUBLIC LIBRARY
TRUSTEES MEATIRG - MINUTES

TUESDAY, APRIL 18, 1939
7130 PM

ATTENDING: 5. Sullivan, 5. Heinonen; B. Lowth, L. Torr (Librarian), M. Smith

[Treasurer)

l. Becretary's report: The minuctes of the March 21, 1989 were moved Lo be
accepted by 5. Heinonen, seconded by Lowth, passed unanimously.

2., Treasurer's Report: Changes in the format were noted by N. Smith as to
breakdown 1im che Book division to include Adult, Young Adult, and Children.
She reported that we are about where we should be for this time of year.

B. Lowth moved that report he accepted with 5. Helnonen seconding the motilon.
The report was accepted unanimously.

%, Librarian's reporc: L. Torr asked for some sort of shades to cut down on
the glare occurring in the scafli areas. She was given the DK to get temporary
shades wntll we ¢an discuss this at the May meeting with a full board.

Mr. David Lamonthe regquested to wse the Functlonm Room Saturday mornings S5<10 am
a8 an office, Discussion followed as to how this wse fit ouwr procedures and
wae voted to tell him that our procedures do not allow this uwse. L. Torr read
& letcer from & Dr. George Sanborn of Derry identifying ome of che unnamed
photos as his grest=grandfacher.

f, 01ld Business: Phaee II account has an approximate balance of §20,000.00,
while the Genersl Account has §1,400.00. The oak chalrs will be here st the
end of May. Bliss Woodruff has ordered these at & savings to us of §400.00.
The final cost is $2,800.00. The Sound system and paper book racks reguest
wias tabled until the bond issue is settled and we have a full board present.
The book drop issue was discussed and Duncdan McHeish Is to get a price from
Chris Williams. Bartlett Tree Service has requested our permission to inject
the trees out Eront with a disease preventative. 35/ Sullivan will talk with
them on Wednesday, April 19, The fent front railing must meet certain codes.
B. Lowth will look over these codes and will ¢ontact suppliers to get quotes.
The proposal from Property CAre by THT was accepted. Therrient Roofers are

to send a quote for snow guards and yearly check om the slate rocf. B. Lowth
will check on this.

The Open House has been scheduled for June & 2-4% pm by invitation only. More
information on this at the next meeting.

Meeting was adjourned at 3:50 pm with a motion by 5. Heinonen, seconded by B. Lowth
Gealimt Fred W = e .. w0 .



HEREDITH PUBLIC LIBRARY
TRUSTEEE HEETING - NINUTES

Tuessday, Hay 18, 1080
730 PH

ATTENDING: E. Bulliven, E. Olsen, W. Levth, V. Hicoll, P.
Eugther, 5. Heinonen, L. Terr { Librarian )

1. The minutes of April 18, 1988 were moved to be sccepted by
. Lowth,; seconded by E, Olsen, passed unanipously.

2. Treagurer's report: The board discusased the usage of
elactriclty and the problem with the furnasos that nesds to bhe
resolved by Fall. It was decided that Lovth will contact bthe
architect, O. Williamns., The Trusteez falt Ehe Belectmen ashould
be notifled agailn as to the need to lneresse the budget te
cover the inorease of Blus Cross-Blus Shiald. Lowbh sawed
that the report bae sccspted. It vas seconded by Dlsen, passsed
unanimeous]y.

. Librarisn's Repork: L. Torr infeorasd bthe Trustess thak

¥T2. 78 was earned from the book sale. The cost of & llsting in
the Yollow Poges was discussed and it was decided thak bEhe
expanse was not necessary. Tore brought bo the attéenkion of
thae Trustess bhat two tables in the young adult ares are
aplicing. It was decided thab she would notify Bliss. W. Lowbh
agread to btake care of the telephone maintenance sgresment and
alao to reprot back to the Trustees on a pomsEible =ign to
notlfy pesbrons that thers is hendlecap accesa at the back of the
buillding. There iz a nasd for Jvindow shedes In the steff work
aras and bthe two quotes for purchase are, #440 from Ineide
Outlock and #2371.15 from Windew Works. Lowbth meved ko purchase
the sheades st the lowar cost. It was seconded by Helnonen arnd
e s cl 'l-I-I'IFII'JilEILIEl:f. There yas a discussion an bBhe paymeant of
B400 requested by Paquebte Signs over and above bhe agreed upon
amount. Heinomen moved the Trustess not pay Pagquette Signs the
#400, seconded by Nicolle and pessed unanimously, The problam
of snow falling from the roof hes still not Beeén resolved. Thia
wag discussed at the December mesting. Sullilvan agreed o
contact . Willisms on thls matter. Torr gave the Trustess
mores informabion the boskdroep for the new antrance and 5.
Heinonen moved to order and lnstell the bookdrop st a cost of
about 2300, It wag secondad by Olsen and approved, The
Trustees alsoc discuased & drop arm holder to keep open the door
at the new entrance. Lowth egreed to find more informetion on
Ehis aattae. Agein the plumbing problen was breought to the
attention of the Trustees and it was decided £hat Lowth would
contact the architect. Trustees agreed to welit on having the
gmall interlior rvroom pleques done professtonely ot thig time.
Forr suggestad that perhaeps Judy Knowla could make small signa.
The trustees gave Torr permiasion to place s no smcking sign
ant the hnew antranca,



2. Interior design presentationr Seott Niln spoke to the
Trustees on pleacing varicus silk flower arrengoaments and saall
tress ln the llibrary. He agreed to donate hls servies st cost.
He felt the cost would be around 760 for 13 items. Tha
Trustees agreed to discuss this at a later date. €. Niecalls

voluntesred to bring in s large grapefruib tree for the mein
anbrance.

4, Grand Openling: Trustes discussed the Grand Openlpg and
dedication of the non-fiction room to Hrs. Clapp. Thars was &
need bo fncrease the budget Ffor expenses and Lovth moved o
approve the sum of &1, 125 for expenses incuread for the
Opening. It was seconded by E. Olsen and pessmsad unenimously.

Meeting wes sdjourned at 10:00 with a motion by Heinonan,
secondesd by Nicolls and passed.

Eeaspectfully Submltted,

N



HEREDITH PUBLIC LIBRARY
Tuesday, June 28, 1989

Attending: 5. Sulliwven, V. Hisoll, P. Keuther, W. Lowth, D.
AeHei=sh, L. Tarr (Librariand.

1. ©G5ec. Report - W. Lowth moved, Hicoll second-accepted.

2. Treasurer's Report - Trustees digcussed BC/BS. MeHeish mowved
that W. Lowth will write a letter to the selectmen to addresse the
need for moniem to cover the 30% inerease in BC/BS. Bullivan
seconded - acoepted. Discussed electricity and oil budget and
that there will ba 5 need to use monies from other budgeted areas
to cover these kws aococounta. McNelish moved that the The Report be
accaepted - gecond W. Lewth - peessed.

*R. VanVeghetan aspoke wvith the trustees about hie research on the
higtory of the lihrary. He proposed that him hesk can perhaps be
uged ag a fundraiser. The library would take them on
conglgnment. The cost to print each book would be %2. 28 for
printing.

d.Librarian’s Report: L. Torr had a list of preblems thet need
addregsing - furnace hag m leak that needse immediate attention -
the front elgn-the door i8 very difficult to open and needa to be
addressed,

Wish list: Dehumidifier for the bamement.

Lynn Montana will be sble to hang the portraite by mid-July and
will submit a proposal of the comt.

Cindy Crosedale hasg proposed the donmtion of her service to
atencil the bathrooms. W. Lowth moved te give L. Torr suthority
to have the B.R. stencilled-Nicoll seconded-possed.

Summer reading program beginge June ZALE.

Arts & Crafte Programs-exhibit and lecture/presentation John
Brooks July 13 - mculptor - will have large works on the lawn.
They will be inmsured.

Toland Send - stain gless - Aug. 17th.

Dr. & Mre. Rand would like to donate air conditioning fer the
children®s room.

L. Torr agked for advice on whether the library ie coevered if the
reading program wanted te take children on s field &rip. She wvas
edviged to contact the town.

F.K. moved thet W. Lowth & D. HeNeieh write a letter and contact
C. Williame to address matters-furnace - gseconded Sullivan-

passed.

0ld Business:



1. s=statement of acocounts - McHeish reported the status of the
library Fund Accounts and remaining costa. ;
W, Lowth discussed investing the money in the General Account 4in
Charter Trusk. W. Lowth agreed to contact R. Diefendarf for a
proposal. Sullivan moved-sound system-Noleish second. FPagged.

F. Keuther moved to maintain the phone equipment agreement-
seconded by B. Lovih-passed.

CGrand Opening:

Trustees discussed the number of people invited. The libhrary
gtaff will be responsible for giving tours.

Grande celebration date was set for Sundey, Auguast 13th S5-7p.m, -
D. HeNelsh moved-seconded J. Sullivan, vote 5 yes @ no.

B. Lowth moved that D. HoNeish contact A. Paguette re: =206
placque for Hre. Clapp in the reference noN=fiction room.

Next meeting, Tuesday, July l8th, 7:3@ p.m. to finalize for Grand
Opening - Invitations will be sent out by July Zlst - request
return by August 7. REVPF by phone to library.

Railing for front steps - Sandi will get guote to Ginny Hiesll
vho will contact the provider/vendor re: installation: she will
poll the trustees re; a final deci=sion.

Additionml costs from Paguette Sign=: Hoved by S. Sullivan
second by D. HcNelish as follows; 200 for extra work, S200 for
Clapp sign, S200 for lettering af houre
- Dupncan will respond.

Adjournment: moved at 1@:4® p.m. by D. HcNeilesh, 2Zned. W. Lowth.

I



MEREDITH PUBLIC LIBRARY
TRUGTEES MEETING — MINUTES

Tusadai; July 18, 1989
T2a5 PM

Attending: B. Bullivan, E. Qlsen, V. Micoll, P. Husther, D.
Mcheish, L.Torr (Librarian), N. Bmith (Treasurer).

1.88c. Report— The minutes of May 14, 1989 were moved to bhe
accepted by Sullivan, seconded by Kuether, passed.

2.Tres. Report— The Trustees reviewed June's worksheet and it
was suggested that all concerned begin the budget process
@arly. McMeish moved that the report be accepted, Olsen
seaconded the motion, and it passed.

3. Librarian’s Report- Torr commented on the sculpture sxhibit
and its success in arousing patron response. About tuwenty
people attended the artists lecture. The library has been very
busy in the past monthj the children’s reading program has
close to 120 participants and circulation is way up. It was
mentioned that there may be a2 problem in the fubture with
homeless persons spending much of the day in the library and
that the Trustees may wish to post a sign prohibiting
loitering.

4. Railing— Nicoll reported on installing a railing in the
center of the front walk—way. Wrought Iron Modes, Inc. of
Laconia gave the quote af §1,395. for a 47 oot custom made
railing. McNeish moved that Y. Nicoll arrange the instellatian
of the railing, not to skcesd the sum of 21,39%. The balance
due after a downpagment of $395. The motion was seconded by
Olsen and passed unanimously.

HG.Update on old business—= The Trustees were infromed that the
Meredith Public Library's insurance will cover Field trips for
children of partons. €. Williams has been contacted as to
eriating problems still to be addressed before the warranty
BHPirES.

Paguette Bigns has received pauyment for all pawt work.

&. Grand Opening— 2Z0@ invitations have been ordered and Mames
Restaurant will cater the event for $508. Sullivan agreed to
contact E.M.Heath for cheese, crackers and champagne. B.
Heinonen will purchase any necessary paper goods. The plague
for the dedication to Mrs. Clapp was presented (o the Trustees
and it was discovered the writing was crooked. It was
suggestad that Rev. Parkmen give the invocation and that K.
Sullivan and D. McMeish be the speakers. L. Torr suggested
that Ms. Adamovich as a representative from the State say a few
words. The Trustees decided that they would like Malcolm
Knowles to take pictures if he is agresable. The llbrary will
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MEREDITH FPUBLIC LIBRARY
TRUSTEES HEETIHNG

Eeptember 12, 198%
7138 p.m.

Fresent: S.5ulliven; V. Hicel, E. Oleen, W. Lowth, S. Heinonen,
Hancy Olsen Smith.

Seoretary’'s Report - motion made by Bill to sccept. Seconded by
Ginny. Report accepted.

Treasurer's Report - discussed overages - Hancy will meet with
Lydia to discuss. E.Olgen made motion to accept, D. HoHeish
seconded and the report vas accepted.

Special budget committee - Bill, Duncan, Sandi end Nancy will
meet September 19th at Sandi's at 7:30 p.m.

The Librarian was not present - no report.

Youth Sports Associstion vants to sell tickets at the Library for
8 circus next year - tabled until more information aveilasble.

Dld Businessa;

Bill has meetings with all concerned about deficlencies on 9/18
gt 3:8@ p.m. at Library. Duncan eBuggested the Bob Ambrose be

pregent as Selectimen with longest tenure, [Duncan ¥ill contect

Bob Ambrose.

Duncen gave & report about the financiel status:

SHEZ0D. 00 Sound Syestem - not peid
leoa. ob Wrought Iron Mode

42830, 06 Foxfire - elewvator

1@@@. 0 bank council fees for bond

Bill - charter Trust - Sandi will telk to them about meeting with
ug on October llth at 7:3@ p.m.

Diecuseion concerning fee for function room - discussion of fee
¥5 donation - will wait until we find out usege from Lydia.

Discussed how much Open House coet - no final figures.
Election of Officers:

Paige Kpuether - chairperson

Duncan HcHelesh - Secretary

Hancy Olsen Swith - Treasurer

Duncen reported on the Rend’'s possible donetion of an air



conditioner. 1t was suggested that & staff member by present
when Librariean is not here.

Appropriate funde in the budget for dues o HHLTA for all
trustees. Sylvie made the motion that dues be paid end Duncan
seconded it. The motion passed. Alse to pay for NHLTA meetingsa.

The motion to adjourn wae made at A:55% p.m. Bill seconded it,



Fresent: Palge Kuether, Evie Olsen, Sandi Sulliwvan, Dunoan
MHcHeish, Lydis Torr, Librarien, Hency Olesen-Emith, Treasurer

ter Inveat. Co. - presentetion: Pob Diefendorf presented lst
on tape memaging 175 million. S5 years in business. 1) fixed
income investment -fixed return-saie. 2) stocke - more riska-
better rewerd-make double invest., 3-5 ¥vr. - not rally short term.
Portfolioc alwaeys evaeilable - minimum of 700 fee to handle our
acot. ~itmonthly reportse - investment wanagement of acct. all
activitiea in ecct.) Would egree with wa on concepts then handle
to best of theldr abilitieas. I1f agree - could invest same day -
may recommend half fixed - helf stocks. 540,000 in fixed
staggered maturities. longer maturities give better returna 14%
to 17% - dncluding dividends eand appreciation.

Secretary’'s Report:

Peaige Kuether - spelling name correctly - Evie made motion, Sandi
seconded., Heeting December 1 with all concerned about punch list
8 lot still not done.

Treasurer's Report Librarian’s report on copier:

Discussed copier - [uncen discussed buying nevw one. Lydia to
contact suppliers to lock at new ones. Duncen made motion for
Lydia to loock at copiers - Evile seconded. Duncan made motion to
asccept - Sandi seconded.

Librarian"s report:

has ordered thermostats. Has heard nothing from anyone. Duncan
to call Peter Ruseell to see vhat is to be done. Then to
Eelectmen. Foxfire alsc - no response. Palge to ask to put it
on selectmen’s agenda - next meeting. Fire alarm system had some
kinke - seems to be fixed with nevw batteries. Wants S400 mofre
for AY — OK'd to be paid out of s1680.88 Leavitt Trust Fund -
Sandi made motion, Duncean seconded. Discussion on toilets -
still problem. Rudolf Electricians came - nothing solved.
Circuit on clock and dead circuit - Lydia to check on. Moso.
fire alarm bille for fire alarm batteries. Sandi nmade motion to
pay theae on October 30th,; Evie seconded. Palge Kuether to call
Fred Copp to discuass Fire System pgreement proposed by Hase Fire
Alarm - for 700.080 + per year.

Grand Opening Coats:

A27.88 horse dfoeuvres
&7. 14 champagne



37,088 Sylvia
134. 09 flovers

asbout 500 total - Sandi to write thank you notes to Peg
Bertholet and John Cook

FPaige - vwante list of duties of chaeirperson to be passed on to
sucoeeding chairperson. Trustesr pachket also - outlining duties.

Budget meeting:

Eandi and Duncan - want a line by line cell Bill re: gtatus of
budgetwith Town.

Palge - Phage II - no nevw info.

Presentation by Bill & Jeif Lent:

investment of funds. Prescocott, Ball - Turban - regional
brokerage firm. Owned by Kemper Ina. Co. Recommends flexibility
and liquidity. Mutual fund - Awerican funds - Ck 2 cp largest
mutual fund in American. Talking sbout 2 CA portfolio. Invest
mainly in top S8@ companies. Reports form CA monthly and yearly
- Jeff will furnish what we need and what our individusl monies
have done. Total return fund - pays dividends and capital gains
- miniwmum investment is £1008.80 Can divide any way we chdbe.
Fee - commisgion up fromt - 4-1/2% of emount invested. Tekes
mbout & monthe to 1 year to recover commission. One time cost -
can change investments st no extra cost. Can have money Lo us
within 1 week of requeat - no holdupas for withdrawing funds.

Chamber of Commerge sembership:

Duncan end Pailge dipoussed cons - Duncan made motion to
digcontinue membership, Sandi seconded. Paige discussed programs
for trustees Thuresday, Hov. 1l6th HNext trustee meeting on Hov.
14th et library 7:30, Heeds file cabinet for trustees - Duncan
to look into-Sandi made motion to have Duncan do this. Sandi madg
motion to adjourn - Paige seconded.

Heeting adjourned at 1@:85



MINUTES

EDL BLIC LIBRARY
Spec =] et

October 18, 1989, 7:30 p.m.

Present: P. Keuther, E. Olsen, D. McHeish, §. Sullivan

Motion by D. McHNeish to use Prescott, Ball & Turben, Inc., as
investment agent for library trust funds. Seconded by P.
Keuther. Motion accepted.

Discussion ensued on amount to be invested. $60,000.00 was
suggested. Income to be earmarked for future upgrading and
replacement of equipment and furnishings. It was also suggested
that the investment firm’s agent (Jeffrey Lent) provide us with
comparisons of performance results and management fees between
load and no lead funds. 8. Sullivan will set up a meeting with
J. Lent for this purpose on Saturday morning, Octobar 28th.

Discussed alsc was the library's remaining punch list items, and
specifically the snow guard for the roof over the handicapped
entrance, the lack of heat, the chair 1ift, and the fire alarm
eystem. It was felt that we needed a special meeting with Chris
Williams to expedite the completion of the same. D. McHeilsh
Witi contact Chris about getting together on Thursday, October
26th.

Ho further business was conducted, and meeting was adjourned at
9:05 p.m.

MPL1OB89



MEREDITH PUBLIC LIBRARY
SPECIAL TRUSTEES MEETING

Hovember 2, 1989

Attending: ©P. Kuether, J. Nicoll, D, McHeish, S. Sullivan,
W. Lowth

Subject of the meeting was the status of the punchlist
items and a report of the same was given by chris
Williams. The major items of concern ware as follows:

CHAIRLIFT - Foxfire insists on being paid the remaining
amount due them (52,375.00 +=) and they will verify to us
in writing their intent to complete all work necessary for
the oparation of the chairlift. It was noted that this
lift must be inspected once a year and the inspector will
do so before the end of November.

FIRE ALARM SYSTEM - It was agreed that all bills should ba
held and not pald until the system is properly

functioning. Andrews will be contacted and must act by
November 10th. If they fail to do g0, we will hire another
firm to complete the needed work and will contact the
bonding company to that effect.

Also discussed was the sign light - Rudolph Electrie
will give us estimates; the toilets - Bill will ecall
Lakeside Plumbing and the problem will be addressed at our
November 14th meeting; m nce act ati
gystem - Fuller ©0il will be contacted.

All punchlist items to be addressed by December l=st.

KNothing further - meeting adjourned.

Eandra 5. Sullivan



HEREDITH PUBLIC LIBRARY
TRUSTEES HEETING
Hovember 14, 1989 at 7:35 p.m.

Present: FP. Heuther, 5. Sullivan, E. 0Oleen, G. Niecoll, E. Vogler
(interested trusteel, H. Smith, L. Torr, D. HcHeish (lete).

E. Dlsen made motion to mocept Secretsry's report seconded by
Sandi

Treagurer - to go to Peter RueBsell to discuee fiecal year va
calendar year. Disocussion followed- Ginny moved to smocept. Evie
geconded - carried.

Librarian’e report - no one here d!qﬂﬁthe 18th - battery will be
replaced in emergency light - Crane will not be doing it. Fire
Alarm Sy=tem - Crane will not touch beceuse him company did not
service. Faige talked to Feter Russell - he said to centect
Rudolph to fix Eystem by certain date. to make it rdight. Lydia
Btill says 1t is not working right. Toilet gituation discusRed -
Lakeside FPlumbing new tanks to be installed st sghout 158,08 ta
Z090.20. Sandi made motion to replace toilete - Ginny seconded. .
Ho diecussion - Lydia said thank you. Lydim will contact and get
done. Heatingewvnm not working on the 4th. Marilyn Rushton
called Hemrs and Lowth - was fixed within 20 minutez. All set
nov. Diecusmed poseible carpet cleaning in spring. Has
received 200,900 would like to repleace elide projector. OlUre is
18 years old - she will look into thie and report 12/89. Copier
= do not need copier - im all fixed. Computer and _mpdem to be
ordered in Dec. Calligraphy course here for 5 weeks. Attorney
wante to use function room 12/4 - ne profit - no fee - open to
public. Closed on Wed. B Friday of Thankegiving week.

Paige - training trustee meeting on Thursday - she will be
ettending Nov. 16 at 7 here at Library.

¥incent Kuhsric - ocirous that i= coming te town next spring.
Wantse the Librery to be contact point - like at Ticket-a-tron -
will come end talk Lo us later.

Sandi made motion to scoept Librarien’s report. Evie seconded.

01ld Buginesg: Accepted Prescott, Ball, Turben. HNotioee ret
meetings - Feilige will post in Town Hall - Lydie here.

W ts - Bill Lowth volunteered to be Vice Cheirmen. Ginny
moved to appolint him - Sandi seconded.

Heed motion to inveet Trust Fund money with Prescott, Ball and
Turben - Seandi made motion - Evie seconded.

Evie made motion to get &a safe depomit box - SAndi seconded -



MEREDITH FUBLIC LIBRARY
December 12, 1989
F:38 p.m.

Fregent: E. Olsen, G. Micoll, 5. Yogler, H. Smith, L. Teorr, PF.
Keuther, D. HcHeish (late]

14. Secretary’'s report - accepted as is - no discusesion.

27. Treasurer's report - on a regular year bagis as per Keith on
a wvaiting liet for sefety deposit box. Ho word on new budget.
Acocepted.

a1, Librarian'e report - Dec 15th lst year anhiveresary. Hothing
from Ernie re: chailir 1lift. Hazs received his payment. Will be
here in January. Woodaman Electric came to fix lights. Rudalf
Electric has not been back to fix fire mlarm. HMango re: Iire
elarme system gtill problems. Heeting ¥ith Peter Russell and
Lydia and Chris Williams to go over final punch list on Thursday
et 11:0@ (Dec. 14thl. Battery for fire slerme are in. Toileis
2till not fixed. Kohler rep vas here, he stetes that does not
believe toilets are at fault, believes Lthat pipes are Ltoo amall.
Lydia has had to fix twice this past ﬁﬁf&? Paige to have Bill
Lowth to check architects plans ve specs. to see if plumber
followed spece. Closed on Dec. 26th reopening on Dec. 27th.

Open on Jan. 2Znd. Dowvn on circuletion dus to season. Has talked
to Jean Shalge and Jeanne Chute ebout Lang 5t. closing. Will
tell town manager to notify Bonding Co. thet we will hire Hango
to fix fire slarms. Will do outyreach wvhen Lang S5t. closes.
Fuller 01l does not do maintenance - on furnece only. DJH not
finished - has to wire stations. Roof is &ll done. Lydia Bays
it ie successful. D[oor from function room to cutside lets snow
in - to be covered by punch list on Thursday. Warranty discussed
on TY in function room, Duncan made motion, Sally seconded to
purchese warranty for $69.95 for 3 years.

0Old Business

1t. Trust=se workshop - Palge attended. Said 1t was very
worthwhile. Taelked a lot about policy - Lydia will have copies
of policy for January meeting.

2): We will get two new files from Chips Office Furniture on
Thuraday. Lydia and Paige suggested s *File Party®™ after they
arrive. Will be loched.

3. 13,89 times population to budgets. Library cards for non-
regidents should be incressed. Digoussion about increased
library card for non-resident to 520.080 - Dupcan made motion Evie
seconded.

44, Investment of s?gmam.am - Paige needs to contact Jeff Lent.



Hancy to contact to Joyce to check 1f we are tax-exempt. Let
Faige know with tax I1.0D. #.

Ho further business.

Hext meeting January <, 1998 at 7:30 p.m. All materimls to be
discussed at that meeting to Faige at least 1@ days before.

Duncan made motion to adjourn - Ginny seconded E:45 p.m.



