Trumtees of the Meredith Publie Library
Warah 28, 1977
Trustess present: Ruth Medugh, Williem Qall, Elleen Harrlas, Slgprid

vonBrockdorf, Norman Baker, EKathleen Taylor

The Tirst order of business at the meeting was to Weleome the
two new trustees, Norman Baker amd Kethleen Tayler. After lotroductions
agf the present trustees thera was an &lection of afficers: held. Kew
of ficers. Tor the year 1977=78 mre: Ruth MeHugh, Chairperson

Willimm Call, Tresurar

Eileen Harris, Secretary
These officers were nomirmated and elected by an alffirmetive vole by the
trustess preaent.

Arthur Allen, retiring tresurer wes present to ald Mr. Gall in
socepting the office of tresursr. Mr. Allen gratiocusly offered his help
to Lhe board smd %o Mr. Call if it is peeded in the luturs.

The minutes of the Jepuary 11 and 31 meeting were reasd to help
the new trustees become konowledgenble of our business. Marion Watson informed
the board the the cogt of living incresse of town employece wes going
to be &% as stated by Mr. AussellBrewn. The library staff will therefore
receive the pame incredpe unless othorwise noted in past minutes.

The new llghting has besen partially lnetalled by the Horne
Electrle Company. It was noted that the lighting 1n the enlldren's room
is much improved. There is a problom however in the lighting over the
cheokout deek. The track Tixturss there only take a 50 watt bulb and
tharafars are tos dim. MNorman Baker affered to sontast Mra. Flsher,
retired chelrperson who helped with the lighting preject and then the
Horne brothers to remedy the situstion.

Hanay Sherman and Lydia Tarr of the library staff are going

to attend the Spripg Conference in North Conwey. The board voted to

pay Haney's expenses , It hod been previously agreed te pay for Lydia's.



Marion informed the board that the new houre of the employees
wore working out very well and the girls sesm to be happy with them.
Marilyn has been able to ascoept more hours when asked to do sa,

l'he subject of an addition to the library arpae and it wae
decided %o go to the Sandwith library to see what the additien te thair
bullding 18 like and how well it Fits inta the architecture of the existing
building.

Two job npplicationa have been recelved but since thers are
no openlnge et the present time, the secretary will silmply acknowledga
recelving them,

The personnel plan has been partially updated by the comnlttee.
Gome changes were made to colneide with the town's policy. There 1s to
bo another meeting of the personnel committee on April 20 and Ruth MoHugh's
ot T:30 pams

Marion noted that there le& &am area in the library driveway that
s in need of repair duc to damage by the smowplow. Norman Balker said
that he would take care of the mmtter with the Highway Dept.

Hancy Shermen is taking & gourse in the Fublic Library Teéchinigues
Berles. It wiam ¥obted to pay HNancy far the ilee she ds at the coiirse
Blnas she lg wissing work hours at the library. At the same time it
wap decided to add & elause %o the porsonnel poliey of the library
dealing with sueh courses and the payment of palaries being left to the
discretion of the trustees.

Marion Watson will get copies of the N.H, Library Lawe for the
next mesting to be held on Mey 9, 1377 at 7:30 at the library.

Tne meeting wae adjournsd at 9:50.

Submitted by Eileen J. Harris,
saorstary



Beredith Fublic Library  Trustees Mseting
May @, 1277

Trustees present: HRutn MeHugn, Williaw Qall, Norman Baker, Ellsen Harris,
Bigrid vonfroekdorf

Librarian Marion Watson brought the subject of cleaning of tha
carpet before the Trustees as the First matter to be sonsidersd. It
was declded to have Dena Wein clean the carpet as in the paat. In
addition, it was decided to have the carpet e¢leaned sach year in late
April or sarly May to avold eatrems soil and wear. With the subject of
clesning being discussed, Lt was suggested that a complets job
degeription af the eleaning job ion the library be riven again to
Dapa Weln to insure proper upkesp.

Marion asked if Lt would be possible to have a bulletin board
placed in her offlce to dlsplay employee notices. Also shie reguested
ong for outside Lhe rear entrance of the library. Tols would be used
to poet notice of programe upcoming in ths library. Both Ltems were
approvead,

The board approved the hiring of Jeanifer Bird to water the shruba
ard flowers this susmer. Ruth MoHugh will take the planters and have
them filled this year me in past years.

The subjest of the new lighting was the next item for dlecussion.
[t was felt that one additlonal truck light was nesded to make tha
lighting adaquate over the desk. Horne Blestrie will be contacted about
this.

Upar the recommendation of Marisn Watgon,; it was agreed to end
Lydia Torr's pariod of probation and maks her a permanent full-tims
employee. Mre Watson felt Lydis was adjustleog well and enjoyed her work
very mueh, Beeause of the acceptance of Mre. Tors as a Full-time
employse, the subjeet of the acceptance of the perecanel polley of

the Town of Meredith wrese, L motion waz made by Morman Baker of

the personnel policy comwittes to ageept the town's poliey and to



accept the addendum to the policy as preparsd by the committee. The motion
to mooept the town policy was made by Mr. Baker and seconded by Mr. Call,
All trustees voted ln the affirmative and the policy accepted. A

motion to sccept the addendum to the policy was made by Mrs. McHugh,
seconded by Mre. Harris and passed unanimeusly. By dolng se, the

trustees mede it possible for Mrs., Torr Bnd all futures full-tims

enployess to bogome eligible for the state of Bew Hempohires's pension

plen, The proper forme were then filled out and will be pubmitteod

to tha Town Manager.

Qhalrwoman MeHugh brought the subtleet of an addition befor the
board. After speaking with Auseall Thibault who had besn in toush
with Feil Cennon , she informed the board that no new applications
are being agcepted Tor Publie Works Dept. funding this year. This
plages the possibility of an addition further off in the future,

Abill in the amount of 217L.00 had been received from Holland
Electric Service for consultation on the lighting. Mr. Holland
wag rot informed thet the lighting work would go out for bid when he
wag evaluating the job. Mr, Hollend made entensive graphs and studies
of the project and submitted thew to the library. Horne Electrlio was
low bidder and actuslly did the work. [Forman Baker said that he
would cowbtoet Mr. Hollend concerning the bill.

The next meeting of the board will be September 12 at T:30p.m.

The mecting was adjourned at 9:00p.m.
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Septenbar, 12, 1377

ITrustees present: Baker, Taylor MeHugh, Harrie, Call

The budget was presented for the year to dete. There wae & problem in
the area of the copler. The budeet allawed G600 for 1t and a tatal of
§720 plus paper was spent. A problem hap aArisen due to the fast that
the copler rapair service has been bought out and row toe library nust
pay for repeir (20 dollars per gall). The librarian was directed to
cnll Ches. Rogers and inquire If our previous cantreet ineludes rapair
grnd if the cootract 1s indeed gtill in effact.

The oral history of Meredith was brought up by the librarian., Perhaps

T'uodes from OAp cowuld ba ueed. The Boerd felt that the Historieal
Soelely would be the beat group to do this werk. Krs. MeHugh is going
tao gnegk into thia Lurther.

The atomi windowsa are in necd of repair. Mr. Baker fesls that eirca tha

library is a town buildlig that they should tske care of such major
repeirs. He will contect the town manarer op this.

The front steps are 1o need of repair and Weio will be contacted on
this matter.

Horne Electric will be called rslative to the installaticn of three-prong

outlets.

It was declded to clean the atbiec out and to sort out the periocdloals.
the ald onesa are elitber to be sold or bo be thrown ouwt,

Bhelving is needed in the reading room on the lef't hand side of the
fireplace. It should mateh the present shelving in color and style.
Lost hooks was the next item of diseussions The Board asked 1if tha
llbrarian falt that a patron whom hes paid for the replacemesnt of a

loat boolk should be allowed ta have the original if that book doas

actually snow up. Mre. Watson realized thet the Board was referring to
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the Lineldent involving Mr. and Hrs. Flather{refer to cxocutlve session
notes, Bept. 19, 1977) Hrs. Watson wes directed by the Board to write
8 letter to the Flathers letiing thew know that she iz sorry such a
pltuntion camwe about, Hres. Wateon was hesitant to do this at first
pinee she did not want to compromise the llbrary. However, the trustees
made it elear that she did not have a cholee in the matier. She was

ilgo dirceted in the future that she or any cther librarisn in the
future should be able te mebe deécisions as how to handle such problems
with eare and lkindnees end should not offend the patrons,

Fext meesting Oct. 24, 1977
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Excoutive Eﬂﬁﬁiﬂi

Item #1 The Trustess have reesived a letler from Hr. Ralph Flather,
8 long-time resident of Meredith and a past frustes, It concerned &
book that Mr. Flather had lost and therafore pald for. However, the
book was found and returned to the library. The librarian refused to
let ¥r. Flather have the bonk even though he had paid for a replacemsnt
for it. ¥Nr. Flather and his wife are most upsat over the lncldent
and do net intend ta patronize the library anymore dus to 1t.

Tas Beard of Trusteea felt thnt this matter shoald be brought te
the attention of ¥rs. Watson and she should bs firmly told that such o
sad sttustion should ast have happensd. It was felt that phe should
hawve basn jors understanding and flexible in a situatlon wiere a
assr in such gosd atanding makes & mlstale. Tils should not happen
again, The Board will demand that a written apology be sent to toe
Flather'e. The Board will alsc send a nbte to bLies.
Ttem §2 Trustee 3igrid vonBrockdorfl has sent her letter of resignation
ts the Hoard. She and her family have moved to Hew York. Therefore a
new trustes muat be named to £1l1l the wasancy. The followlng namss were
presented to the Board: Heather Aose, Joan Tics and Earen Wlngard.
Mra. Meliugh will contact thess peopls to see if they are interested.

The Board will meet azain to discuss this further.
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Speclal meeting te appoint & new trustes

Hre., MeoHugh wade a motlon %o appolnt & new trustes to £ill the

posltion of Qigrid vonlogekdorif. Nra., Harris was the second.
Intorviews have beon held with Mre. Tice and lirs. Wingard. Hrs hose

did not feel she should consider the position due to other commitments.
After discusaion of edch person's qualities and qualiflcations, ¥Mr. Baker
mide & mobion that the Boerd appoint Hra. Karem Wingard to the pesition.
Hro. Teylor seconded the motion and it was wobed on and passed.

A letter will be written to the Board of Selectumen asking that they
approve this eppointwent. A copy will be gent to the Town lHeneger.

The Board of Trustecs must wait for the spprowal of the selectmen

before they can notlfy both partics of the decision,
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oral History Vre. Watson brougit up to the attection of the Trusises

the fact thet the planned oral bistory of Meredith hes not been done.
The Friends of the Library have been unsble ot do it. It was suggeated
thet perhaps a CETA worker could be employed to do it, or CETA funding
usad to pay someona to do it. It was pointed oul that in order o
recelve such furding, the person mast be a JETA worker and mist meet
certein requlrements, Mra, McHugh said that ehe has sewt to Columbla
University for inforvation on dolng suech projecta. The [Historical
Bociety baa been sugpested ss a possible means Lo complile the history.

Storm windowza The Town of Meredith is handling the bide for the storm

windows and will pay for ths repairs.

Steape Weln Meintainence is te rapain the front ateps.

Shelwing The library has reaceived s estemate of G125 to bulld the needed
sghelving in the front room. This amount secmod to be roasoneble to the
Board.

Wiring A bill in the asount of glOV.00 has been regelved from Horne
Elsctrie for the additiormal pluge thay installed. This smount was
approved.

Periodicals Hra. MoHugh has loocked lnto the metier of dieposlng of the
urneeded pericdicales and has not found anyone who wishes Lo purchase themn,
Some are to be bundled for & book sale. Slnce the library wlehes to
establish 8 S=year backlog in some periodlcals and & l=year baglklog in
other ones, many prasently stored must be disposed of.

M Mr. Hutter belisyes he will hs able Lo finod someone %o make tha
parts necded for the eloek in the front room and feele ha will be able

to abtein a\t newW moversnt for it.
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Book Sake Mre. Wingard has offered to wale posters for the staff book
sile.

Chas, Hogpers Mre. Watson hes found out that repairs to our copler are

covered under the contract that the library holde with them. This holds
true for ase long as the library ls leapinr the machine.

Budget The town may be receiving federal funding in the upocoming yoar.
Mr. Jutton sugpested that the library set up a list of priorities for
the thinge Lt needs. Discusslen gentersd on the need for an off'ice
and a "lounge® area where employees may go when not workine such as
lunchtime, The bascment was the area discussed 1n relation to this.

Mr. Jutten 12 to be contacted further en this subject.



Trustess of the Meredith Public Library
December 12, 1977

Frosent: Me Hugh, Herris; Call

quorum pot present but discussion will sontinue

Aa Qallar book sala by the library steff yieldod §}34.00.

B. HKarion brought up the fact that hte library is growing very fast.
Due to this tremendous inerease in usage, ehe Ta-le there ls & need

for an edditional full time or full=-part time employee. Ruth suggested
Marion contsect peancy end Marilyn to see if either of them would be
interested in more hours, Marion plans to do so and will bring the
matter luta her Jemuary Sth ataeff mesting. [ nelther of the womeh
desire sdditional hours, then the Board will have to find a now person.
G. The minimun wage will increase to §2.05%/hr. as of Jan. 1, 1978.

At the present, only Kathy is below that at J2.4%4/hr.

D. Marion brought up the Tuet that under the new copyrlpht law, the
library oust post federal rules in plaln vlew for the publlie near the
copler end the staff wust be Ffamilliar with the lawa.

Es The state=wide library card systeom is presenting some large record-
keeping problems. Marion fecls that it can be handled but does add

to the worlkload of the staff.

F. Those present fielt the the Right teo Read- RIF program is a floe one
and thet the library should be the sponser.

G. At the present time, Bill Call can ses no' major changes in our
budget for the ocoming yoar.

fext meeting Jan. 9, 1978 at T:30.

AL
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Jan. 26, 1578

The first item of business Lln the meeting was a diseussion of the
poealbility of obtaining revenus sharing funds. If fumding is available
it wep belicved that §5,000 might go toward having motual spesifications
drawn up for the proposed addition to the library. The subjsct of
renovabing the beasement was also discussed and §10,000 was a figure
believed to be adaquate to apply for this project. All this hinges

an the granting to the town of funding.

I sugh funding is availafle, the townspeople must be shown & need far
mdding te the library. Since the construction of the building in 1500
nothlng hao been done to update it. The populstion of Meredith has
grown tremendously as has tne resdership. The growth has not been
acoounted for in the library fecilities and 1t 18 felt that it gartalnly
should be,

RIF The library hae &greed to be the sponsor of the Reading Is Fundamental
progrom to be lostituted in the schoola. Punds of J150.00 will be
needed by February io pay for the project., This amount was BpEProved

by the Board,

The old lighting flixtures bthat were in the etsck ares are to be sold to
Arthur Watson at a price to be determined later,

Mre. MecHugh is going to speak to Town Mamsger Jutton about where we

would go to obtaln Ffunding for the renovation of the basement.

Heoxt mesting Feb. 0, T130.
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LIBRARIAN'S REFORT 17 March 1978

Clrewlatlon: Adult, 1,322; Juvenile, 940; Audio-Vieual, 290,
Total 3,252. Total 1977, 2,978,

2/14/78 Wew bookense installed in frunt room. (Bacauss of the long
gelge of 11lnesses we have not yet f11lad 1%}

2/29/7 Meetrlclane inetalled outlets and 1ight in cupboamd. They
found the furnace reium pump was not operating and water
around it, They eanlled M, Bemard to repair 1t, Thae library
wae clomed thet dsy.

2/28/78 Lydis emvclled in the P. L. T, course on Admint stration
offared at Flymouth,

3/1/78  'The program on HOW T0 WRITE A PROFOSAL was at Comeord State
Iibrary March 1 angd Lydia sttended, Her report ie enclaged,.

3/3/78  ‘The Bay Care center invited Lydia to visit and talk abaut the
Froper hendling of books,

3/%/78 CLOCK WOWKS RETURNED

31478 We wara 1ocked aut of the library because the rear door
lock had worn to the point that our keys wouldn't open it.
We had Weln Maintenance inetall a new lock, (After Mari
Gallegher from the P. D. managad to gat us ind)

Hatlonal Iibrary week ls April 2 - B this year, much earlier than
usual. Because of all the illness our Annuel FPuppet Show will be the
1%th of Aprll (cloesr to the usual date)

The lounge chairs need %o be epaired, We had one of them repalred
by the HANDMADE CORNEE. They did an excellent job.,

Since our budget passed, mey I have Eill Call work more hours? We
need him for 28 hre. per week. I wnderetand funds were gllocated for
this purpose in our budget,

N. H. Library Council meets at Nowth Comway May 15 & 16. Lydia &
I plan to attend. May Hency sttend om the 15th as ehe dld last year?

W mneen. R L) etSan,

ko J,. o S
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The meeting I attened on March 1, "How To Write & Fropassl®™
was very informative. Mr. Stuart Fleaxd, affilisted with the
State Education Dept., preeided over the meeting. One came away
with meny inelde ;HOW T0'ss Mr, Pleard's sole job 1= advising
and writing proposale for the state. Maturally come of the
Jargon wae intended for larger populated aress——s=till baslcs
era basles.

BTRESSED:

1. CREATIVITY telk languags of funding----- uga
sxact langusge as in the question,
A replistic approach.

2. TIMING March 15, funding cycle

3. GOALS 11fe---long range--- -"needs assesmant”

b, OHJECTIVES tie down--—mpeclfices hers and now—-=--
¥hat I will pee----phservable- touch
with ones senses,

FROBLENS
1. LACK OF FLANNING Uhat will the results betT & me---them
eitustion
T FATLURE TOD TENONSTRATE YOU HAVE K& Houh Y SKILLS AND
BACKGROUND TO INFLEMBNT FROJBOT--.— demand & demonstratien
3« COMNUNICATIONS must be "needs ascesment”
a, Aetlon-----Intellectusl commitment
bB. Feelinge---emotional commd tment
€. Invelvament---tarmet groups for aetion
d. Fower
lon't feel 1l proYlems need answers bafore
starting project applicaticon,
Body of knowledge available for organizational
change,

Fany publications were listed for further asgletance, especially
for school orientated sltuatlone(ESRA--Titled) however Fublic Ilbraries
have worked with School Iibraries and come up with a goal, objectl ve
interpetlon- --benefieial to all concarned, A plus I pereonally, would
1ike 1o epee strengthened|

_j L_\i'iam_."
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Iruatses Presenw: (all, raylor, Harris, Winpard, KeHugn,saker
Liorarian; Hateon
it DeeTlihy OlFol u8a pocl CNRmEed o e 1108T TusBaay 01 wie Douth. Due
L0 Whle, T8 LeXu GBELLEE Wilk D8 ADrLlL <.
4r. Domald Julton Will oe present and will discuss the Iuwuie plaas Tor
CAPANDLON O TLu€ Llos8ry at thet meeting.
foToan faker nas submiitea his resignation eITective 4/1/70. It 1s not
FOSE1lDio IOT DOW LW we B JOLSCTUONAL sy 8 LIUSTES AT Lhe same TlRe.
Mra. Watson informed the BoAsu wiat wne L1Drary now pete 1ts mall
deliversd instoad or naving %o go to tae Fost Of1ice to plek 11 up.
Ine bours of the stafi were viscussca and the Iollowing were made
lhewn ta the Hompd:

Lydim %5 hours

Baney 1o hours

Marilyn 1& hours

Eathy © hours
Kathy has afked Ter the months of April and May off. Sne nas arranged
ror her hours to be I'illéa oy the available oelp,
At the next lssue of the Mereditn News an articie will ve inclugea
stating thnat tnere ie an oponing IOr & DeW wuswst L0 Illi wAe POBLLLULN
a1 ¥r. Baloar.
Tne Audie=-visusl policy wop reviewed oy uvhe Board. Mre. Watson stated
that the LO mm projector 18 to Do Luaned to the organizstions whe neiped
pay r'oF 1i%t. Ghe satd that this pelicy waa sstablished by tne Trustoes
glnes it is sueh an expensive piece of equipment. Mrs. MeHugh telt
that 1t should be able to go out to patrons ia gooa swanalng. Hes,
Wingard relt that pecple shoutd wot be held responsible for repalr aince

genearal WeArP abd LeAf 10 going to happen, A motion wap meae to amend the
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polioy to read nwheo wbis -1% mm projeclor may be iloansed TO Ay PALION
1n good stanoing at was discrestion of The jiorarian.  ne notlon Wag
gegonded and passea by a4 volse voke.

The ‘foWn Ls considering & 4% cost of' LLving lncraass in salary ror

‘lown employsse 48 ol April L.
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Trustees present: MeHugh, Tayler, Harrie, Tiee, Wingard

Trasuror: Gall

Librarians Wateon

An eatimete of §216.00 was recelved from Horne Elesctrle for the rewiring
of the needed outlets. The Board approved theis sum and the work is to
be dons.

He-organization of the officlers of the Board took plaee. Accepiing the
position of cheirperson wag Huth MeHughj secretary, Elleen Herrle; Tresurer,
Earen Wingard, and publieity, Kathleen Taylor.

The tople of the scheduling of etaff hours was brought up and it wes
detersined that the present situation ls fine end all are happy with the
hours that they have, Eill Call wil be working slmost full time as of
Hay 1.

Due to the election of Horman Baker to the post of salectman, thers is

an opening on the Board of trusteses.

Mr. Donnld Jutios, Towa Henager, came to diseuss the report of Mr., Mirekl
concerning the redevelopment of the library beeement. Mr. Jutten

feels that if we are golng to be looking for monay te redo thna basement
now, we should taks inte econsideration Lhe posalbility of the faet that
we way regret doing so 1f im the future the peasibility of a new facility
somes along. Some of the townspeopls may not let us forget the fact we
had authorized wark te be dons in tha library and then give it up for &
new building or ssk for more for an addltion. Mr. Juttonand Mr. Hirskl
would like to sse the building entered Llnto the National Registry of
Historie Buildings. If this is dons, thers may be somwe funding available
for restoration of the building. Another route is applying for Public

Works funding. Mr. Jutton stated that libraries seem to be a favorable
inatitutlon when it comegs to this type of Tunding. Tha library already
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hes sp application on file for this purposs. Since there are plans for
expansion of the fecissiiy, we do rot need Lo apply Ior Iunda 1o obisan
afy wore Plans. M. Jucwon aiso intormed the Board thaw tho poBpible
relagation oL uis AfS.sx M1l]l mignt open ooW AVELUEE TO WIS LLOFRrY.

the Truswees degiged we should wWalt anu oo now the Town IRres 1 el

bid vo oprain rederal Tundlng Ior iwe projecils.

e DAl mesting wWill oe MAY £.
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Truatess present: Leahy; Harrle,; Teylor, Wingard, KcHugo

Under old businsss,; 1t was reported by !rs. Herris thet she hed been In
contaot with the past sectetery, Mrs. von Brookdorff, and that the
misslng minates of the Board will be returned during the Labor Day weelend.
Sinee the Town is in the process of microfilming the mlnutes of weetirgs
of Town related boerds. this information ia nesded.

Hre. wWatson reported that there hms been some vandeliem in the area of
books at the library. The missing pagos on solar power from the encyclopedis
will be replaced with coples made from Mre. Wingard's set,

Mra. Torr hes two remaining PLT coursas to take.

The Town of Meredith is to hold an auestlon of town equipment oo Aug. 5 on
the library lawn.

Mrs. Watson brought up the subject of the state-wide library networi.
gince 1t has not been funded since 1972, there are problems begirning.
The larger libraries in tne network are belrg urged to "nang on" and
pernaps funding will come or some other arrangement will be made.

he library received a reguest for our faecllity te joln the BPaker River
Co*op of whlch Warren ia the center. Bince there was not téme enough

to reply to this, Mra. Watson decided that we did not want to joln. It
was further peinted out by her that this would not actually benefit us,
anly the emaller libraries of the north country, The Board egreed with
Mra. Watmon.

The windows have beepn waghed by Weln, BSince this had rot been done ol

o regular bapis; the Peard felt thet there is a peed Lo have repeirs and
upkeep ppelled oubt in a contract.

Mre. Wetson sald that the typewriter is in need of cleaning. The Board

mave its approval to neve it clesned and Telt thet this should be done
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when it 18 necessary.

Mre. YWetson has found out that it 1s possible 4o buy supplies through
the Town of Meredith st & reduced price, She wishes 40 look into thins.
The only problem ls that the guality may not be as good &8 le now used,
Automatle charging was the neazt subject on the adgenda. The librarian
would 1like to look into this area. Wlth automatic charging, a patron
would not be able to deny thet hd did pot telke the book ocut, This iz an
expensive system and at the present time the Board felt that we are not

in peed of such & gonpliceted system.

Mre. Torr reported that the summer rending club was a big success, Qver
onp hundred children were present oo ench of the Thuradey programa. The
paronts were also very plessed with the club this year, slnce there was
puch o wide range of waterial to read from. As 1n other years, the
number of sunmer patrons cut-mumbered the number of townspeople. Howevar,
the number of townepeople in the progrmm hos been on the increass,

Nre. MoHugh feel 8 that the first and second grade teaghers should really
be tuned inte the program and thersby lnereasing the number of local

uaers and nembers.

Hext mecting is %o be Bept. 5.
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Library Trustees Meating
March 3, 1981

Prasent: Trustees Harris, Tice, Neidhardt, Olsen, Finleon
Librarian Torr

The budget was discussed item by item and variocus trustees were
aggigned sections of the proposed budget to defend, if necessary,
at the upcoming town meeting.

Mrs. Torr announced that because of personal problems, aide
Kathy Morrison has reguested a three month leave of absence,
She will continue to work three hours each Saturday morning and
will inform Mre. Torr at the end of the three month pericd what
she wishee to do about future employment.

Announcement of the May Library Conference at Waterville Vallew
waz noted on the eighteenth and nineteenth.

A report was made by Eileen Harris of the meeting held by the

town to congider possible uses of revenue sharing funds. Hrs.
Harris suggested that the plans for an addition to the library
be submitted as well as some provision for ramp access to the

building to comply with state handicapped codes.

It was suggested that the trustees look into purchasing paper
supplies in conjunction with the town offices in order to save
costs,

The next meeting of the board will be Tuesday, April 7, at 5 p.m.
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Trustees Meeting
Epril &, 1981

PRESENT: Trustees Harris, Neldhardt, Mclear, Finlecn
Librarian Torr

Welcome was extended to the new trustee, Linda Mglear.

Items mentioned as beeing needed at the Library were a bubbler,
a bike rack and storm door. Prices for these will be obtained.

It was also stated that a reconditioned Olivetti typewriter will
be awvailable for %40 from the Town Office if we are interested in
purchasing it. 8o wvoted.

The Trustees extended to Mrs. Torr the authority to call the
Police Department if any patrons prove to be unruly or harass
other patrons of the Library. There have been some difficulties
with one of the older patrons within the last few months.

Prices for copies were raised to 15¢ and 20¢ {large size).

It was reported that Kathy ia feeling much better and will be
returning to work for £ hours a week as of May 6.

Lydia has been elected vice-president of the DAC and will be
hosting a meeting of this group at the Library next month.

Priends of the Library will be sponsoring a bridge on Mrs, Fisher's
home on May 12,

Mrs. Torr attended the Concord hearings on State Library cuts.

A puppat show will be featured for National Library Week, which
comes after the April schoeol vacation period.

[t was suggested and approved that the Library cooperate with the
Parks and Plavground program this coming summer.

It was noted that the Girl Scouts have volunteered to clean the
Library lawn.

It was approved that estimates be obtained for painting windows,
building shelves amd rug cleaning.

The next meating will be onm May 5 at 7:30 at the Library.



Trustees Maatlng
June 2, 1981

PRESENT: Trusteas Harris, Mclear, Finleon
Librarian Tarr

Some (questions had been raiged abhout the suitability of certain
books and what the Librarv pelicy is. Cowvies of the policy were
circulated and trustee approval gilven.

The end of the first five months finds the financial condition
very good. The typewriter will be picked un at the Town 0ffice
shortly.

Several minor acts of vandalism were reported - including the
smearing of some of the stencilled decor in the upstairs bath.

A brief report was given regarding plans for the summer program,
which will feature a trip on the Mount Washington, a visit to Funspot
and cooperation with the Parks and Playgrounds group.

The next meeting will be on September 8 at 7:30.



Trustees Meating
Septembar B, 1981

PRESENT: Trustees Neidhardt, Mclear, Parkman, Finleon, Olsen,
and Harris

Secretary's and Treasurer's reports were given and approved.

Under old business, a ballpark estimate of 5450 for a new
storm door was given. Other estimates will be recuested from
Paeloczar and Lumbertown to compare with this from Gerritv's.

There is a desire to do something about a new sign for the
Library, BEstimates will be sought.

The issue of buying books through a cooperative was again raised.
It was decided to wait for further discusgion on this issue until
Mrs, Torr could be present.

The non-resident fee will be raised to 510 annually as of this
octoker 1.

The Friends of the Library would be willing to pay for a bike
rack having realized some 5275 from their book sale.

Flowers were sent to the family of former trustée chairman Kathlean
Taylor. Friends of the Library are helping with meals.

Some thought was given to the need for increasing library beouests
and the publicizing of same.

The Librarian's report was noted in absentia and is attached to
this report.



Trusteas Meatlng
Hovember 10, 1981

PRESENT: Trustees Parkman, Harrisg, Neidhardt, Olsen, Finleon

It has been suggested that the Library consider submitting its
building for inclusion on the Mational Higtoric Begister. Mre. Torr
will attempt to contact the person within the town organization who
aids in thies process.

The treasurer's report indicated a possible surplus of funds at
the end of the year which could be allocated to long desired and
neaded egquipment purchases. Prices will be checked on desk
caleulator, card calalogue drawers, bike rack, bakbler, and desk
light.

The Leo Nash Fund was established in memory of Mr. Nash and to
purchase large print books.

Several Annalee dolls have baen donated to the Library and are
on display.

Copier prices are in the 51,000 to 51,2400 range.

December B will be the annual tree lighting ceremony on the Libkrary
lawn.

The Snowilake Follies will he held o bhenefit the audio wisual
regources of the Library on December 8.

Budget figures were finalized and a copy of submitted budget
ig attached.

Next meeting will be Decemker B at 7:30.






Trustess Meeting
February 16, 1982

Pragent: Trustees Parkman, MNeidhardt, Mclear, Harris, Finleon
Librarian Torr

The Treasurer's report wag discussed and mention made of kthe
acoounts payable section of the report and the addition of

a spacial fund to hold monies for capital expenditures this
year [(roof repair and storm door). The copier expenditure
will be distributed appropriately between 1981 and 1982.

It was also noted that the salary increases nreviouslv discussed
would be within the budgetary guidelines if towh meeting approves
the regquested budget and will go into effect as of Anril 1.

It was also mentioned that the front stens will probably
reguire some repairs in the soring as the grouting is faulty
and causing oroblems.

Mrs. Torr re-iterated the library policy of closing on days
when the schools are closed. HNotices have beoen printed and
placed on the desk in case of guesticns from patrons.

Several memorials have been received by the library - a fund
for Grace Baker will be used for the purchase of guilting books
and a fund from Leo Wash (now at 5220) will be used For the
purchase of large nrint books.

Mrs. Torr reported that circulation was up anocther 900 books
over the same pericd last year and that the storv hours will
again be starting for a period of six weeks. Lydia also
renorted on her work with the Media Training Exploration
Committee.

The next meeting will be held on the third Tuesday of the
month (March 16) at 7:30 due to Town voting on the sacond
Tuesday. It was recommended that for future meetings an
agenda be prepared by the chairman for a framework for
discusgion.



Truastees MHeeting
March 16, 1982

Present: Trustees Heldhardt, Olsen, Cohen, Parkman, Plaleon
Libkrarian Tore

The Treasurer's report was presented and ascepted. Concern was expressed
about the recent aotion at Town Meetinz and whether dimouselon of town
aalary cute applied to the Library budget. It was generally agreed that
the Library was not affected by the Town Personnel Flan and that our budget
request for 1982 would stand. Mre. Pinleon will send a letter to the

Town Mansrer indicating no change in our sappropriation.

Mre. Torr Ipdicated some staff changes. Judy Enowles will be leaving town
and Barbtars Sanderson has been hlred to pot as her replacement. Durlng the
training perlod, Mre. Enowles' and Mre. Sanderson's hours wlll be splii

betwesn the two. The axact date Mrs. Knowles will be leaving ils uncertain.

The trustees inspocted the recent Installatlon of & water fountaln across
from the maln elreulation desk and authorlzed the purchase of some metal
ghelving for attic storsse.

Tt was announced by Mrs. Torr that 36 small children had signed up for the
aprinz story hour which will be starting thla momth, that Hleoki Gllmore

is taking a library training course in Rochester this spring and that the
Meredith-Lacorin Arts and Crafts wlll be sponsoring an elpht-week quilting
claass at the Library. The annual Trustees Meeting for the state will

be at Waterville Valley on May 16, 17 and 18 this year:

Mre. Torr raported on our involvement with the Sorooge and Harley ocoop
based in Franklin. This now enables uas 1o obtain up to a I7% book discount
and Brodart pays the shipping charges. The books will now be delivered

to the Likrary here gnd we would not have 1o pilek up books in Franklin as
proviously indicated. The trustees authorized our partieipation in this
plan ae the librarfans Judged 11 adviseable.

Fachel Parkman was elected chalirman of the trustees. Jane Finleon will
pontinue as Secretery-Treasurer. It was suggesied that the chalrnsn prepere
an sgenda for each meeting and that she alse take responsibllity for reminding
members of the meetinge.

The next neeting will be held April 13 at 7:30 at the Library.



Trustees Mesting
April 20, 1982

Present: Trustees Finleon, Cohen, Mclear, Olsen
Librarian Torr

The Treasurer's report was presented. Discussion was held

at length regarding the increasing expenditures for salaries.
The trustees considered whether to limit hours more severely
and/or to implement the raise sghedule hoped for in this
budget. After considerable discussion it was agreed that
hours for part-time employees would be held to no more than
75 a week and that no staff raises would be implemented at
this time. Should there be funds available at the end of the
year, the trustees will consider giving bonuses.

It was also suggested that consideration be given to reviewing
the ‘town personnel policy and how our emplovees might fit into
that. It was also hoped that at some future date increments
might be given for schooling, ete.

It was menticoned that bags for books had given out and that
the Village Bavings Bank, which has supported this project
for many years, would not re-order for uns. Aunthorization was
given to order new bags.

Some concern was expressed about the need for fire or smoke
alarms in the building. Mrs. Torr was to check with the Town
Cffice regarding this.

It was also noted that Pge Roofing should be contacted for
the rocf repair now that the winter was over.

The next meeting will be at 7:30 on Tuesday; May 1l.



Trusteas Meeting
May 11, 1982

PRESENT: Trustees Cchen, Finleon, Mclear; Heidhardt; Olsen, Parkman

The Treasurer's report was presented and considered in light of
expenditures for this part of the year. All items seemed to be
on target as of the first third of the year.

Trustees dues for the vear have been paid.

Announcement was made of the conference at Waterville Valley
coming in May for trustees. Lydia and Nicki Gilmore will be
attending.

Representative from the Fire Department visited the building at

our request and recommended installation of another fire extinguisher
in the balcony. The trustees authorized Lydia to make all purchases
recommended.

Next meeting will be at 7:30 Tuesday, September 14.



Trustees Meeting
September 21, 1982

PRESENT: Trustees Cohen, Finleon, Mclear, Parkman
Librarian Torr

Word was received that Dana Wein would no longer be availakble for
maintenance work as he will be moving to Massachusetts by mid
Dotobker. The job description for janitorial services will be
updated and an ad run in the Meredith News reguesting bids on
such services. Applications may be picked up at the library.
Bids will be acted upon at the October Trustees meeting.

Concern was again expressed regarding the need for caulking the
front steps. Maln problem is finding someone willing to do so
small a job. Bids will also be advertised for this.

Roof has been re-checked and it is felt that nothing needs to
be done immediately.

The inspector for the local Fire Department has said that smoke
detectors are not reguired but the trustees voted to install
two anyway: one in the basement and one near the attic.

It was suggested that white lines be painted in the parking

lot to help control the parking situation there. This has to be
discussed wlth the Town and included in the highway budget
appropriation for the new year.

It was voted to check on having an expert clean and repair
the outside clock. Upon inspection of the return postcard
presented, however, it was discovered that the Hollis Company
representative would not be in the area until spring. Item
will be re—-discussed at that time.

It was suggested that some publicity should attend the celebration
of the Meredith Library's 100th year. Suggested was an Author's
Night with a wine and cheese party. Linda Mclear was appointed

to chair a committee to deal with this event.

Budget considerations will begin next month.

This summer there were 258 participants in the Reading Club with
a total of 3,309 books read and reported. This category includes
two to ten year olds.

It was mentioned that some consideration should be made in the
budget for the typing of the shelf list.

The next meeting will be on Tuesday, October 12 at 7:30.



Trustees Maepting
Tuaesday, November 9, 1932

PRESENT: Trustess Cohen, Mclear, Olsen, Parkman, Finleon
Librarian Torr

The major discussion of the evening focused on the budget, a copy
of which as submitted to the Selectmen ig attached to this
report.

Great concern was expressed over the matter of salaries and
wages for parttime help, especially in view of the fact that

ng raises have been given to parttime help for two years and no
merit raises for salaried employees for four. Mres. Torr also
requasted that the total number of houreg for parttime help be
inecreased from 78 to Bd weekly. It was decided to offer

raises of 12% to Mrg. Torr, 10% to Mrs. 7% to those
efiployees who have Library courses to thelTr credit, and 5% to
all others.

It was also voted to increase the Library insurance coveradge
20%. Jane Finleon will handle this with Horn Insurance.

It was voted to extend the following "galary adjustments at the
end of the year if funds permit. Adjustments of 2200 each to

Mre. Torr and Mrg. Rushton, 75 to Mr. Call, 350 to WNancy Sherman,
Nicki Gilmore and Judy Knowles, and $25 to Barbara Sanderson.

This is based roughly on hours worked and not on pay scale.

Other budget increases represent increases in Blue Cross/Blue
Shield coverage and a recognition that maintenance on this
building will be increasing annually.

The next meeting will be on Tuesday, December 13. (This meeting
was cancelled.)
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TRUSTEES MEETIMG

Date: 17 January 1984 (postponed from 1/10/84)

Present: Trustees Cohen, Mclear, Finleon, Olsen, Wichol
Librarian Torr

The meeting began with a presentation from the American legion of a
flag for the library. Mrs, Torr accepted the gift which was given
by Trustee Del Hichel,

A report was read from the Wew Hampton Slate Company which itemized
various repairs needed for our slate roof. RAlthough
recommendations were given as to what to repair first, ne dollar
amounts or genaral figure regarding approximate cost was indicated.
It was moved and seconded that such information be obtained by Mrs.
Torr in order to help with our budgeting outlock. It was felt by
the Trusteeos, however, that the $2,500 repair fund was a necessary
item in view of the repert.

Bome information was presented on steps toward making the Library a
registered historie landmark. Mrs, Torr was given the names of
Dick Matte at the Historical Preservation Society and David Ruell,
who specializes in writing such applications, by the Town Engineer
at the time of his inspection. Mrs. Finleon talked with Christine
Fonda at the Historie Preservation Office anddetermined that there
were no particular advantages or disadvantages one way or the other
from a financial standpoint, Placement aof the building on the
register would insure that future alteraticons could not he made
without maintaining the architectural integrity of the building.

It was the feeling of the trustees that we should investigate ju=t
what such a process might cost should we pursue it.

Disgcussion wae undertaken on the pessibility of funding for
improvements and/or addition to the library facilities, Mrs,
Finleon had spoken with Roger Akley of the LRPC to determine if the
grants due for esdpiration at the end of Januarv would be of any
value to the Library, It was the general opinion that the monies
available would not be significant, that the work invelved in
preparing the proposal would be coptly a@nd that the Town of
Meredith was already asking for funding for a project under the
program so we would be competing. It was decided to proceed with a
space needs study first and Mrs. Torr was asked to begin preparing
gome etaff needs to be explored at fukure meetings.

It waes decided that until all accounts for 1983 have been
presented, the §1200 bid for repairing the badly torn carpeting on
the mezzanine, as presented by Harris Bros., was toc high. Another
estimata will be received before the next meeting.



TO: All Library Trustees
FROM : Jane Finleon
DATE: 24 October 1984

Enclosed are a number of items for your consideration and/or
file, eto. !

1. Budget: The budget asféiven to the Selectmen is enclosed.
There is only one small change - under eguipment a small
reduction was made since the repairs on the existing
typewriters will be made and paid for this year,

I did a small study after getting home on the amounts we
have reguested from the town over the past five years and
the percentage increases., Results are as followa:

Year Reguested Amount & Increase
1980 5 56,200

1981 5 59,865 B.5%
1982 $ 65,836 9.97%
1983 § 71,665 B.85%
1984 s B1,757 14.08%

In view of these figures and the fact that our salary figure
will probably increase and that we are going to be asking
for an architectural study of between $3,000 to 54,000, we
may want to reconsider some of the items as presented.

& A copy of the letter and Proposal Reguest for architects is
enclosed. This letter was sent to the following architects.
If yvou have someone that you would like to receive the
information as well, please let me kKnow.

Architects contacted:

Michael B. Ingram, 864 Elm Street, Manchester, NH 03101
(Did Bedford Library)

Richard H. Dudley, 99 North State Street, Concord, NH 03301

Frank Adams of Wright-Pierce Architects and Engineers, One
Middle Steeet, Portsmouth, HH 03801
(Did Portesmouth and Dover Libraries)

Paul Mirski, RFD #1, Shaker Hill Road, Enfield, NH 03748
{Did code study for us several years ago)

Christopher Williams, Box 656, Meredith, NH 03253
{arranged Historic Nomination Study for us, did
Tamwerth Library addition)



Specifically not contacted weare:

John Carter [as suggested by our September speaker)

Robert Lemire of Laconia (who did Gilford Library, which ie
on Register and which had to be re-designed because it
didn't comply with regulations for funding)

I1f you have any comments or feelinge on any of this, please let
me know.

3. Buggested Resolution

#

I have alsoc encleosed a proposed resclution for us to consider at
our next meeting. I had hoped to do scmething of the sort in
gctober but the need to go ahead with the Architectural Study
this year changed my wording, etc. This is purely a suggestion
as a way we might split what are going to be time consuming tasks
and I would certainly welcome any suggestions or re-wording, etc.
either before or at our next meeting. I'm not sensitive! Just
thought if we had copies in advance, we all might be thinking
about it; and I'm "on the road" so much lately that this is one
way to communicate with you all at once - ewven if it is a bit

impersonal.



LIBFARY TRUSTEE MEETING MINUTES: 4/13/85 Chairman: E. Olsen

Vice Chairman: L. McLear
Secretary: D, Mcheish
Treasurer: J. Finleon

014 Busincas

1. Budget figures were passed out and the board reviewed the statement
of 4/1/85. J. Finelon indicated that $1,000.00 originally allocated
for the computer line item was removed by the selectmen.

Hew Business
2. Officers for the 1985-86 year were elected as follows:

Chairperson: E. Olsen
Vice Chairperson: L. Mclear
Secretary: D. Mcheish
Treasurer: J. Finleon

3. L. Torr suggested next year's "86-'87 budget reflect a line item
breakdown for public scrutiny. J. Finelon stated that this might

be a problem for the town.

4. L. Torr announced that D. Mcteish and E. Olsen were sworm in as trustees
during the week of April 5 - 12, 1985.

5. L. Mlear indicated plans are underway for a May, 1985 fashion show
at Millworks restaurant. Clothes from Trues, Sport Thoma and others
will be featured. A portion of the procesds will be donated to the

library for new equipment.

6. L. Torr reported that architect Chris Williame has requested to meet
with the Library Board in late May to begin the Architectural gtudy.
The Board approved his request as Chris is very busy with works in
progress.

7. L. Torr rerorted that Nancy Shemman was appointed Library Staff
liaison to the Library Board for the upcoming architectural study.

8. L. Torr reported that "Fathers United" is meeting the third Thursday
of each month in the library to discuss issuss of concern to them.

9. L. Torr reviewed Library child related and other upcoming activities
including April 30 presentation at Elementary School by L. Torr and
L. Bouchard on Chapter I. L. Torr will make a presentation to the
Garden Club on May 16.

10. Discussion focused on the possibility of Lihrary fund raisers over
the summer. It will be discussed further at the May meating.
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1l. L. Torr reported that B. Bartlett offered to spread wood chips
arcund the building at cost of $90.00. The Board preferred to
handle this through the town and directed L. Torr to thank Mr,
Bartlett for the offer.

11. L. Torr suggested that consideration be given to investigation
of purchasing a nawmpier, one with better quality reproduction
and faster copying. McBeish will handle contacts with copier
umpmiaatnmkdﬂnﬂtraﬂmw prior to taking a request to the
Meredith Fotary Club in early May.

13. Next meeting date was set for Sat., May 11, 1985 at 9 a.m.
Mesting adjourned at 10:20 a.m.

Those attending meeting:
L. Torr: Librarian

D. Mcheish: Trustee

D. Nicpll: Trustee

L. Mclear: Trustee

E. Olsen: Trustee

J. Finelon: Trustee

Respectfully submitted,

A-MM

. Mcteish, Secretary



HMEHEDITH PUBLIC LIBRARY

LIBRARY TRUSTEE HEETING MINUTES JUKE 8, 1985

FRESENT: J. Finleon, D. McHeish; D. Wicoll, E. Olsen, B. Parkman, L. Torr

OLD BUSIKESS:

1. Becpetary's Report of Minutes, (Move to accept-D. Nicoll, Second by
‘5'. Ea:%%an a unanimoufly accepted, )

2. Treasurer's Report — J, Finleon reported an increase in insurance
premiums as a result of higher insurance costs.

3. Discussion on copler — the need is great now! Library staff is d4n
favor of leasing a RICOH 3050 with enlargement capabilities. D. Nicoll
made & motion to lease it now. Seconded by R, Parkman. D. McHeish
will contact Taft Business with regards to leasing now. Accepted unanimousl:

4. D, Wicell moved to change roof repair account, amount $2500.00, to
General Fund. GSeconded by D, McRelsh. Board passed unanimously.

3. Fashion Show overall good P.R. alchough the turnout was small.

6. L, Torr's Garden Club presentation on May 16 was well received.

HEW BUSIKESS:

1. J. Finleon's resignation was read by E. Olsen. Accepted with regreta
and appreciation for her years of service. There will be a search for
replacement as Trustee Treasurer was givenm to L. Torr.

2. D. Nicoll reported on Library Trustee Meeting of May 22nd in Concord.
Heecting was well attended and very informative.

3. L. Torr elected President-elect of New Hampshire Library Association
at the Bretton Woods conference on June 4. Her election was enhanced
by support from State Librarian and larger libraries throughout the
state. *

4. L. Torr and C, Williams met on June 6 to begim Phase I of renovation
project. They will meet again on June 20 to rewrite Library use
survey [or summer patrons to be issued in mid=July,

3. Reading Clubs will begin Jume 23. L. Bouchard will be the coordinator.
L.Chickering will work this summer and will collate copyving for the
rencvation project. J. Enowles will be leaving for the summer.



b
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L. Torr requested Trustees approve the refill of helium tanks for
balloons for the Library=-sponsored Children's Parties, ete.

L. Torr asked that Library participate in July & Main Street Merchants'
sale, Ghe suggested note cards be prepared by Mr. Kannady for sale
throughout the summer and year to benefit the New Egquipment Fund.

Book Sale will be July 6 from 8:00 am to 12:00 pm. D. MeMNeish will
contact Hart's in regards to Ice Cream = donations for sala.
McNeish moved, Oleen seconded and passed unanimously.
Midnight Madness = August: Library to be open. J.B. Scoops donated
ice cream to be sold, Book Sale, and Balloons for sale.

NEXT HEETING  SATURDAY, SEPTEMBER 14, 1985 9:00 s.m.




MEREDITH PUBLIC LIBRARY

TRUSTEES MEETING MINUTES

TATE: Septenber 28, 19885

PRESENT: E. OLSEN, R. PARKMAN, L. MCLEAW, D. NICOLL, N. SMTTH, W. LOWTH,
D. MCNETSH, C. WILLIAMS (ARCHITECT), L. TORR

Architects Report on Penovation Progress:

Chris Williams, Architect, reported that plans for renovation are well underway.
He added that needs are great and space in which to expard, while Library remains
DT is liJTLitﬂdi-

Questions and Issues Addressed:

Parding, Sealing Basement, Renovation while Library remains open, Mesting Space.

Mr. Williams projected that by the end of October, early November, he would
have schematic plans and budpet figures for review by the Board to allow plenty
of time for additional review pricr to discussing with Town in early thru
mid-Cecembar,

OLD BUSINISGS: 1. Becretary's Report - was present=d by E. Olsen and accepted
without discussion.
2. Nancy Smith was welcomed by E. Olsen as the Board Treasurer.

Treasurer's Report - was reviewed and moticn to accept was
made by D McMelish and seconded by L. Molear. Fassed Unanimously.

J. J. Finlean sent a thank you note which was read and appreciated.

4. Secretary was directed to place an ad in paper re: Monthly
Trustee's Meetings anncuncing times and dates.

5. Midnight Madness - at the Library eamed $107.00. Judged as
a success and will be done apain next year.




NEW BUSINESS: G.

10,
1l.

1z.

NEXT MEETING:*

Bartlett Maintenance Service Contract - was
reviewed and discussion ensued, Board decided to

consider quarterly payments to Bartlett.

Letter from Town - requested 'B6-'87 Budget fipures as
socn as passible. (dated Sept. 24, from J. Bavis)

I« Torr seeking a Children's Coerdinator for Library
and asked that Bgard allow special presentations at

3. 50/hour until someone is found for 20/hours per week,
Motion was made, seconded, and unanimously acoepted.

W. Lowth was welcomed as a new trustee to replace J. Finlean.

fnnal State 14 Trustees Meeting iz October 2, 1985 at
the Margate. L. , E. Olsen, . Nicoll will attend:

CAP will be mini-busing senicr eitizens to the Library
on Ootober 23rd.

A 100.00 Bid was presented for the old copier and was
accepted unanimously.

SATURDAY , OCTOBER 26, 1985 at 39:00 AHM.




MEEEDITH PUBLIC LIBRARY

TRUSTEES MEETING MINUTES

Saturday, October 26, 1985

Attending: L. Torr, D. Nicoll, N. Smith, W. Lowth, E. Olsen,
0. McNeish, C. Williams, Architect.

Architect's Report = Chris Williams introduced the blueprint
schematic: Need bhetween 7 - 10,000
8. ft. He recommends an addition rather
than only building renovations.

Site Plan - Recommends brick addition to extend toward
front of adjacent church, te include large
arched window. Keep existing Library prom-
inent, with addition lower than present structure.

Main Level Flan - Need to create distinet spaces. Keep front rooms
as they are, (reading rooms). New addition to
include small meeting room, to accomodate 30.

Upper Level Plan - Young adult area for existing structure. Bath-
room to become staff workroom or office. Stairs
to be removed. Large meeting room for addition-
"Pit". Structure with tiered seating for children.
Large meeting room for S50.

Lower Level Plan - New addition to be study area. Existing area to
be a booksale and storage area with rear area

to be stack and study area. This allews room
space for additional expansion.

Addition to Library will require additional staff to operate for
service. Addition construction of about 4,000 sg. ft. added to
exlsting 5,400 sq. ft.

W. Lowth ralised concern about lack of visual control for entrances.
L. Torr not comfortable with stack area in lower level. Suggested
that stack area and magazine area, (main library use area), bé on
the main level.

C. Williams distributed an accompanying Budget projection sheet

to show a low of $451,550.00 to a high of %597,303.00 with related
costs for boundary survey, legal, furnishings, eguipment clerk of
works, etc.

$21.00 to $30.00 per sguare foot
Also basement asbhestos removal at %5,000.00 to
$12,000.00.
Sitework minimal - $10,000.00
" maximom = $25,000.00
' (over)



DLD BUSINESS

SECHETARY 'S REPORT D. Nicoll moved acceptance, W. Lowth
seconded. Approved unanimously.

TREASURER'S REPORT M. Smith reviewed building maintenance,
supplies and janitorial accounts. W. Lowth
moved acceptance and D. Nicoll seconded.

NEW BUSINESS

B. Bartlett will accept guarterly payment for maintenance
contract.

Marilyn Hautula hired as Story Time lady for six weeks beginning
Ooctobaer 23rd.

Jean Maloney will be Art Outreach person - Bulletin Boards and
Children's programs in absence of a children's coordinator.

CAP began October 23rd mini-busing.

As President-Elect, Lydia Torr is responsible for all aspects of
the November 7th New Hampshire Library Association Fall Progress
and Business Meeting at Woodbodnd Inn in Jaffrey, N.H.

L. Torr suggested that the Trustees consider a yellow pages
listing for Library.

L. Torr reguested a Holiday Schedule. Close December 21-26
and 28th through January Znd at 8:00 a.m. Moved by D. MeNeish
and seconded by D. Wicoll.

L. Torr to seek carpet shampooer during holiday closed time.

L. Torr reguested an inerease for Library part-time 5t%jf-ﬂua¢nn1r

$4.50 - $5.50 part-time and $7+31 Full-time {(Lydia) " -

Marilyn - §5.73. D. McNeish recommended $+-60 for L. Torr, %)/

#6-00 for M.Rushton. Seconded by W. Lowth, and passed unanimously.
k70

Budget - D. Nicoll proposed 1986=87 at 5% increase excluding

salaries. Beconded by D. McNeish and passed unanimously.

NEXT MEETING SATURDAY, November 23rd at 9:00 a.m,

ADJOURNED  at 11:05 a.m. (moved D. Nicoll and seconded by
W. Lowth.}

Hespectfully submitted

) Z;EHEHHJ ]Hﬂd&u}f
Duncan MchNeish
Secretary



MEREDITH PUBLIC LIBRARY

TRUSTEES MEETING MINUTES

Saturday, November 23, 1985

ATTENDING: L. Torr, D. Hicoll, M. Smith, E. Olsen, D. McNeish,
C. Williams, (architect), B. Lowth.

ARCHITECT®S BEPORT: C. Williams mad a correction to high §#
addition cost: was $597,303., and should be $645,200. because
of $40,000. elevator cost. Chris presented new (revised)
schematie plan.

PROPOSED CHANGES: Only one Library function room rather than
several multipurpose rooms. No work on basement - lower
level - except for water-proofing. Chris familiarized the
B?ard about more definitive items as ocutlined on schematic
plans.

NEW PLAN BUDGET: (Due to Above) is projected to be between
$4§5.9T5+ and $608,400. Major changes were renovations and
furniture and equipment.

PLAN PROPOSAL: Moved by D. Nicoll, seconded by W. Lowth,
voted for unanimously. Mot to exceed $678,400, including
$70,000. in related costs - survey, legal, furnishings,
equipment, clerk of works, reimbursables.

OLD BUEINEES: BSecretary's Report: moved by D. Nicoll, and
secondad by W. Lowth. Unanimously passed.

1986-B7 Budget - was distributed by N. Smith with a worksheet.
D. McHeish moved Budget prepared with figure of 87990 be
approved. BSeconded by D. Nicoll.

MNEW BUSINESE:

NEXT MEETING: Saturday,; December 14; 1985 at 9:00 a.m.
Eelectmen invited for Library Tour at 10:00 a.m.

(MEETING ADJOURNED AT 10:45 A.M.)

kespectfully submitted,

Duncan McHeish,
Secretary



