Library Trustee Meeting Minutes
December 11, 2012. Called to Order: 6:03 PM
Trustees Present: Rhetta Colon, Duncan McNeish, Ann Butler, Colleen Nolan, Paul
Eldridge, Mary Richardson, Pam Coburn
Alternate Trustees Present: Kate Miller
Absent With Notice: None
Others Present: Erin Apostolos, Director; Judy Hodges, Assistant Director
Motion to approve the minutes of November meeting: McNeish; Second, Nolan. Aye:
all.
Motion to approve the treasurer’s report: Butler; Second, Eldridge. Aye: all.
Discussion The board will be receiving for review monthly account summary statements
of the trust fund.
Library Director’s Report Item f: The procedure/policy/job description manual is
finalized in hard copy and available upon request. Motion for all Library Trustees to read
and sign off on the manual no later than March 31, 2013: Butler; Second, Eldridge. Aye:
all.
Old Business.
Item a: Motion to approve Mission Statement: Butler; Second, Eldridge. Aye: all.
Item b: CIP Dates – not done – Butler to find out. CIP Committee established: Nolan,
Apostolos, FML member possibly.
Item c: Motion to approve Bylaws with changes: Eldridge; Second. Coburn. Aye: all.
Item d: Tabled. Eldridge to report next month.
Item e: Awaiting Personnel Policy draft. Butler will have finished prior to January 2013
meeting. Wage/Salary Scale draft completed.
Item f: Board members asked to submit names for RFP and have public notice. Eldridge
to discuss with Hibbard re: RFP letter and Hanover’s letter.
Item g: To be worked on for 2014 Town meeting. Committee to be formed and Eldridge
to speak with Hibbard.
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New Business.
Item a: Budget Committee met with Select Board in their work session. Due to changes
in benefits motion to approve 2013 budget at $411915.74: McNeish; Second, Eldridge.
Aye: all.
Item b & c: Encumbrances for 2012 budget were established during meeting with
Vittner. Motion to approve: Butler; Second, Coburn.
Item d: December staff meeting will be Tuesday, 12/18/2012 offsite. Motion to expend
up to $350 from Library Trustee funds: Nolan; Second, Butler. Aye: all.
Item f: January 14 meeting will focus on the Bonafide report executive summary and as
request for Friends attendee will be made.
Motion to adjourn: Richardson; Second, Coburn Aye: all.
Meeting adjourned: 7: 40 PM
Ann Butler
Secretary
Attachments
Approved:
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Library Trustee Meeting Agenda
Tuesday, December 11, 6:00-7:30PM
I.
II.

Secretary’s Report (2 minutes)
a. Approval of minutes from November 13, 2012
Treasurer’s Report (2 minutes)
a. Approval of Report

III.

Library Director’s Report (10 minutes)
a. Circulation and Events Report
b. Friends Update
c. Outreach Update
d. Marketing Class Summary
e. Monthly Self-Appraisals
f. Procedure/Policy/Job Description Manual

IV.

Old Business (45 minutes)
a. Mission Statement-Colleen, Pam, Erin
b. CIP 2013 Dates-Ann
c. Bylaws-Vice Treasurer and Vice Secretary-Colleen, Ann, Erin, Duncan
d. “Moonlighting” Policy and legal wording-Colleen, Ann, Erin, Duncan, Paul
e. Letter of Understanding-Colleen, Ann, Erin
 Personnel Policy Draft-Ann
 Wages/Salary Scale Draft-Erin
f. Trust Funds (Ransmier and Spellman and Ed Hibbard)-Duncan and Paul
g. Expendable Trust Fund Warrant Article Ed Hibbard-Duncan and Paul

V.

New Business (30 minutes)
a. Meeting with Select Board over Budget-Duncan, Ann, Erin
b. Meeting with Brenda Vittnner ((repairs with encumbrance?)-Duncan and Erin
c. 2013 Trustee Budget-Duncan, Ann, Erin
d. Staff Holiday Luncheon, Tuesday December 18, 11:45-2:15 –Erin
e. Positive PR in newspapers

f. Preview of January 14 Meeting

VI.
Adjournment
Next meeting: January 8, 2013 at 6PM; Special meeting January 14 at 9AM.

Meredith Public Library
Director’s Report-December 11, 2012
Circulation and Events Report-Our circulation was up again in November. We circulated
7263 items this November and 6829 last November. We had 91 adults participate in our
November events including our book groups, Computer club, Genealogy Club, computer classes,
and our special programs such as An Old Fashioned Herbal Christmas and Teddy Roosevelt’s
Nobel Prize. We had 189 youth participants in the following classes: Tot Time, ABC and Me,
Tween Teen Book Club, NaNoWriMo writing workshop, and Artsy Saturdays.
Staff spent 8 hours, 35 minutes answering 149 recorded reference questions in
November. Christopher spent 5.5 hours in November assisting patrons with computer
problems.
a) Friends Update-The Friends had an Open House on Saturday, December 1 designed to
welcome patrons for the Holiday season and to introduce them to our Friends group.
Their meeting was at noon that day. Duncan came to the meeting to discuss the library’s
building and budget needs with them. He invited the Friends to our Budget meeting with
the Select Board on December 3 (several Friends did come to the meeting to show their
support.) He also invited them to the Trustee meeting on January 14 to discuss the
Master Plan.
The Friends are hosting a CPR class on Tuesday, February 5 from 5-8PM if any trustees
would like to sign up as well the fee is $25. There will be pizza! They have agreed to
pay for our Amazon Prime account which will allow us to have items delivered in two
days, stream movies and download free books to our recently purchased Kindle Fire. I
am asking staff to bring the Kindle home first to become familiar with it and then Chris
will be using it in his classes. We will also begin circulating it in February. If any
trustees are interested in taking it home, please let me know.
The Friends have decided not to fund our Staff Holiday Luncheon. They say that they
want the focus of the Friends to be funding for programming and collection development.
They also said they felt we should go to the Town Party to spread good will. I explained
that we had only attended the party for two years and it was a bit awkward since we are
not Town Employees. I explained that the School Staff do not attend Town functions
either since they are also not Town Employees. I also explained even if we did want to
go, we could not attend since we had already planned several events for the date the
Town is having the party and that we cannot close the Library. Most understood after this
explanation, but a couple spoke to me afterwards and said we should go to the Town
party.
b) Outreach-I have agreed to be on the School Board’s Master Plan committee. We met on
Wednesday December 5 at I-LES Library at 3:15. The goal of this committee is to

engage parents and the community in the educational programs and aspirations of their
children. My personal goal is to have more direct contact with the schools, especially in
areas of planning summer reading, curriculum support and shared author visits.
I will be speaking at the Lion’s Club in Moultonborough on January 2 about Getting
Started in Genealogy.
Judy continues to work with Inter-Lakes Schools to bring the seismology project to the
library. She is sending grant requests to three banks in the community.
Jenny is working with Alesia Parks, I-LES Reading Specialist to bring illustrator Beth
Krommes to visit the school and do an art workshop at the library. She also has been
working with Patty Browher, 5th Grade teacher at I-LES who has started a successful
writing group at the Library for older children. There are fifteen participants and they are
meeting monthly. Jenny also plans on tapping into this group to build her Teen Advisory
Group. Karen had 48 participants in her “7-Uppers” after school group where they read a
chapter book together each week and 41 from I-L daycare where she does a pre-school
lesson with the group. Jenny had 59 at her Lakeland School visits. They have been
creating a booklet of all the Ladybug Picture book award winners and then voting for
their favorite.
Chris, Jenny and I are working on bringing mobile circulation to the Community Center.
This is something we hope to have running in January so that we can start circulating
books at the after-school program, but we could expand on this to circulate to seniors as
well. Jenny and I have been discussing possibly adding a small collection to the
Community Center, but I will need to discuss this with Vint, Parks and Rec Director.
c) Marketing Class Summary
The Library Marketing Class I have been taking has been extremely helpful in giving me
ideas on assisting the Master Plan Committee. My final project included writing a
Marketing Plan. I decided to write one designed to increase marketing for our
Homebound Service which we do in conjunction with Altrusa. I feel there are so many
more people we could reach with this. I plan on starting this campaign in January. This
is a trial run, so-to-speak, for the marketing plan we will be implementing once we have
decided on a direction for the library with the Master Plan Committee. I have completed
the course with an A. I now need four more courses towards a certification as a Public
Library Administrator.

Meredith Public Library Mission and Vision Statement and
Core Values

Mission Statement
The Meredith Public Library’s mission is to be the educational, inspirational and cultural heart of
Meredith now and in the future. Through exceptional staff, a broad range of materials and a
supportive community, the library provides innovative service to meet the needs of the 21st
century patron.
Library Vision for the Future
The Library will provide the residents of Meredith a modern and safe facility that is large enough
to serve our current needs with room to expand to make it the desired educational and cultural
center of the future. It will be welcoming to everyone, provide access to educational
opportunities regardless of age or experience level, and allow for collaboration with other
community organizations to better serve the needs of residents.
Our Core Values
Equality
To provide fair and equal access for all
Respect
To value our patrons, our materials, our facility and ourselves
Community
To collaborate with and reach out to the community
Freedom
To provide access to knowledge in various media formats
Democracy
To fulfill the library's role as a fundamental institution in a democratic society

Approved by the Meredith Library Board of Trustees December 11, 2012.

Meredith Public Library
Board of Trustees Bylaws
Draft December 11, 2012
ARTICLE I: NAME

This organization shall be called the Meredith Public Library Board of Trustees (herein
referred to as the Board). It will exist by virtue of RSA 202 of the Laws of the State of
New Hampshire and exercise the powers, authority, and responsibilities delegated to it
under this statute.

ARTICLE II: MEMBERSHIP





Section 1: The Board shall consist of seven (7) members, elected according to RSA 202A: 6. The Board may also have no more than (3) alternates who may serve as a voting
member of the Board should they be needed to attain a quorum. They may also serve
on committees or as committee chairs.
Section 2: Vacancies on the Board will be filled in accordance with RSA 202-A: 10.
Section 3: Trustees shall not be compensated for services rendered as a Trustee.

ARTICLE III: OFFICERS & THEIR DUTIES


Section 1: The officers shall be Chair, Vice-Chair, Treasurer, Vice-Treasurer, Secretary
and Vice-Secretary. The officers of the Board shall be elected at the first board meeting
held after the town meeting and serve until the next town meeting. Officer positions
should not be held for more than three consecutive terms unless approved by the
Library Board of Trustees.



Section 2: Officers’ positions may rotate each year among the Board members.



Section 3: Any officer vacancy which occurs during the year shall be filled at the next
regular meeting or at a special meeting called for that purpose.



Section 4: The Chair shall preside at all meetings, authorize calls for special meetings,
appoint all committees except those made by a motion and passed by a majority, and
perform all duties associated with this office. The Chair will meet at least once a month
with the Library Director to develop an agenda for the next Board meeting. At least
five days before the meeting, each Trustee shall be provided with a copy of the regular
meeting agenda and any other relevant material. The Chair may call for a motion, second,
and vote upon any proposal before the Board. The Chair shall be an authorized signature
on all trustee accounts.



Section 5: The Vice-Chair shall act in the absence of the Chair. The Vice-Chair shall act
as the Chair of the By-law and Policy Review Committee.



Section 6: The Treasurer shall be responsible for all monies received as income from
gifts, activities and trust funds and shall act as the Board liaison with the Town Finance
Director about Library finance and budget issues. The Treasurer shall consult with the
Library Director regarding coding and approving bills for submission to the Town for
payment and preparing the annual budgets. As disbursing officer of the Board, the
Treasurer shall sign all checks and provide written financial reports to Trustees on or
before the monthly meeting, shall accept the interest due on trust fund income handled by
the Trustees of Trust Funds and will act as liaison to the account manager for the
Library Trust Funds. The Treasurer will be Chair of the Budget Committee and will
act as mentor to the Vice-Treasurer.



Section 7: The Vice-Treasurer shall act in the absence of the Treasurer, shall sit on the
Budget Committee and will assume the role of Treasurer once the Treasurer’s term has
ended.



Section 8: The Secretary shall keep minutes of all meetings of the Board and send copies
of these minutes to members of the Board at least five (5) days prior to the next
scheduled meeting. The Secretary shall also post minutes at required public locations no
later than five (5) days following a meeting or as required by statute. The Secretary shall
see that all minutes are on permanent file at the library and perform other such duties as
are generally associated with that office.



The Vice-Secretary takes on the duties of the Secretary when the Secretary cannot be
present. In addition, the Vice-Secretary will act as the Corresponding Secretary for the
Board.

ARTICLE IV: MEETINGS
 Section 1: The regular meetings of the Board shall be held at the Meredith Public Library
or such other place as the Board may determine. The meetings shall be held on the
second Tuesday of each month at a time determined by the Board. Date and time may be
changed at the discretion of the Board.



Section 2: Special Board or committee meetings may be held at any time at the call of
the Chair or any three committee members.



Section 3: All Trustee meetings shall be posted twenty-four (24) hours in advance of the
meeting and shall be open to the public in accordance with RSA 91.



Section 4: Trustees are expected to attend all board meetings. Any Trustee with three
unexcused absences during the year between town meetings may be asked to resign by
the Board. Absences shall be considered excused if prior notification is given to the Chair
of the Board, the Vice-Chair, or the Library Director.



Section 5: A quorum for the transaction of business at any board meeting shall consist of
four (4) members of the Board. An affirmative vote of the majority of all members
present at the time will approve any action before the Board.



Section 6: The latest edition of Robert’s Rules of Order shall govern in the parliamentary
procedures of the Board.

ARTICLE V: TRUSTEE DUTIES
 Section 1: The Trustees, with the help of the Library Director, shall acquaint themselves
with the general trends in library developments to assure that the best quality library
services are provided to the community. Each trustee will attend at least one workshop
or conference annually related to Library Trustee development.



Section 2: The Trustees, as the governing body of the Library, shall be responsible for
the following:
a) Hiring and firing of the Library Director and Assistant Director.
b) Determining or revising policy every two (2) years or as needed, which
governs the operations and programs of the Library.
c) Formulating an annual budget for presentation to the Meredith Board of
Selectmen and formulating an annual Trustee Budget.
d) Procuring of adequate financial resources from the Town.
e) Expending Town funds, trust funds, and all monies appropriate for the use
of the Library.
f) Accepting gifts and donations.
g) Maintaining and determining future development of the physical plant of
the Library building.
h) Attaining and maintaining the standards recommended by the NHLTA
and ALA.
i) Reviewing bank and investment statements monthly.
j) Reviewing the Spending and Investment Policies annually.

ARTICLE VI: LIBRARY DIRECTOR


Section 1: The Board shall hire a qualified Library Director and an Assistant Director
who shall be the executive administrative officers of the library.



Section 2: The Director shall have the authority to hire and fire employees without prior
Board approval, provided that such action be reported to the Board and affirmed at their
next regular meeting.



Section 3: The Director shall be held responsible for proper direction and supervision of
the staff, for the care and maintenance of library property, the proper and adequate
selection of library resources in keeping with the policies established by the Trustees, and
for the efficient provision of library service to the public.



Section 4: The Director shall provide monthly written and/or verbal reports to the Board
regarding library operations.

ARTICLE VII: COMMITTEES
 Section 1: The Chair shall appoint committees for such specific purposes as the business
of the Board may require. Each committee will be discharged upon completion of its
purpose after it has given a final report to the Board.

 Section 2: Committees will make regular reports on their progress to the Board.
 Section 3: No committee shall have other than advisory powers unless it is granted
specific authority to act by suitable action of the Board.

ARTICLE VIII: AMENDMENTS

These by-laws may be amended by the majority vote of all members of the Board
provided that written notice of proposed amendment, alterations or repeals shall have
been provided to all members at least five (5) days prior to the meeting at which such
action is proposed to be taken.

