Library Trustee Meeting Minutes
November 13, 2012
Called to Order: 6:03 PM
Trustees Present: Rhetta Colon, Duncan McNeish, Ann Butler, Colleen Nolan, Paul
Eldridge, Mary Richardson, Pam Coburn
Alternate Trustees Present:
Absent With Notice: Kate Miller
Absent Without Notice:
Others Present: Erin Apostolos, Director; Judy Hodges, Assistant Director
Motion to approve the minutes: Butler; Second: Eldridge. Aye: All.
Discussion of financial statements reviewed.
Motion to approve Treasurer’s report: Butler; Second: Eldridge. Aye: All.
Library Director’s report attached. Itemf.: Trustees will seek expert advise for RFQ for
our investments. Item g.: Colon will speak to Trish Laurent about the event. Item h.:
Apostolos reported on Town problem with furnace maintenance and how she has
resolved the problem of maintenance and cost of repair due to lack of maintenance. Item
i.: attached to minutes – statement of Trustee funds spent on behalf of Town building
maintenance.
Long Range Plan Tabled.
Mission Statement Review and Master Plan Discussion – Special meeting set for January
14, 2012 9:00 AM.
Richard expressed an interest in working with McNeish to work toward becoming ViceTreasurer should the by-laws be changed.
The Friends will be approached re: staff holiday luncheon.
Monthly calendar review completed.
Budget Committee and available Trustees will attend Select Board budget workshops and
meetings.
Planning Board CIP Report: In order to assist the Select Board in planning for building
maintenance discussion was around what items need to be presented to CIP in the spring.
In particular, brick re-pointing.
Meeting with Architect Tennant was discussed re: how to make the best use of our
current space. Further discussion is necessary.

1

Policy Committee is working on a Statement of Understanding and Employee Policy
Manual.
Helping patrons beyond the library for a fee – referred to policy committee.
Motion to adjourn: Eldridge; Second: McNeish. Aye: all.
Meeting adjourned: 7;50 PM
Motion to adjourn:

Aye: all.

Ann Butler
Secretary
Attachments
December 11, 2013
Approved: ____________________________________
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Meredith Public Library
Director’s Report-November 13, 2012

a) Circulation and Events Report-Our circulation was up in October. We circulated

7330 items this October and 7045 last October. We had 126 adults participate in our
October events including our book groups, Computer club, Genealogy Club, computer
classes, and our special programs such as a Writers’ Workshop, Family History Month
related programs, Lizzie Borden lecture and NH’s Big Read. We had 212 youth
participants in the following classes: Tot Time, ABC and Me, Reading with Rocky,
Ghoulish Gourds, Teen/Tween Pumpkin Carving, and Artsy Saturdays.
Staff spent 12 hours, 15 minutes answering 196 recorded reference questions in
October. Christopher spent 8 hours in October assisting patrons with computer
problems.

b) Friends Update-The Friends have raised $10,719 so far in 2012. They will be holding
their Holiday Open House on Saturday, December 1 from 10AM-12PM with their
Annual Meeting to follow at Noon. They are looking for volunteers to bake goodies.
Please contact Beverly Heyduk bheyduk@metrocast.net if you would like to bake
something. They are sponsoring a CPR course for Friends, Staff and Trustees if anyone
is interested and will be donating a tree to the Altrusa Club for the Festival of Trees. The
Children’s Room will have children make ornaments to decorate it. This year’s theme is
The Hobbit and The Lord of the Rings.
c) Outreach-I emailed School Superintendent, Mary Ellen Ormond and told her I would
like to be notified of the next School Master Plan Committee meeting. She has put me on
the list. Karen continues her work with the “7-uppers” Inter-Lakes Day care. They enjoy
reading short novels for their age group and doing projects based on the book. Jenny and
Karen are both working with the Greater Meredith Program on a Community Christmas
Tree and the Festival of Trees. They are creating ornaments with the children.
Jenny took over as the head of the Tech Savvy Teen Group for NHLTA. Trustees from
the organization want teens to teach them how to use social media and Rhonda Hathaway
of I-LHS found enthusiastic youth to work on this project. However, NHLTA has not
been forthcoming with dates for the project. Jenny has tried contacting them to remind
them. She has also contacted Kathleen Hill, Director of Curriculum and Instruction for ILES to coordinate meeting times with the Media Specialists for the schools. She has not
returned Jenny’s messages. Jenny is going to try contacting her and ccing the school
superintendent on the messages for a better response.
Chris has been working with a gentleman at Goldenview for Computer Classes. He gave
a very well-received presentation on Free Software for Librarians at the NH Library
Association’s Reference and Adult Services Conference. We discussed him revamping

this presentation into “Free Software for Small Businesses” so that he can present at
organizations such as Rotary Club. He will start doing this after the first of the year. I
completed managing my last NHLA Reference and Adult Services Conference as Chair
and stepped down after my two-year commitment. I will remain on the committee in a
supporting role.
d) Monthly Self-Appraisalsi) Joyce Alcombrack-Joyce continues to manage copies of library hand-outs such as
the newsletter, class schedules, and various “How-To’s”.
ii) Cherie Gable-Cherie has been taking on some of Judy’s duties when Judy is on
vacation such overdue notices and reserves. She has been working on deleting items
culled from non-fiction.
iii) Karen Henchey-Karen’s outreach with the “7-Uppers” continues to be very popular
and successful. Her Tot Time has seen its highest numbers in October.
iv) Judy Hodges-Judy organized a Book Repair Workshop which had 17 participants.
She has been working on Weeding Fiction and has completed the Cozy and Large
Print sections.
v) Chris Leland-Chris was a very popular speaker at the NHLA READS conference.
He is working on archiving the library expansion blue prints and preparing a
presentation for Rotary and other similar groups on Free Software for Small Business.
vi) Lorraine Martin-Lorraine has completed her courses on Excel and Word. She is
working on a project of organizing and scanning historic library trustee minutes so
that they may be sent to the bindery. We will have all minutes from 1882 – 1999.
(Except for a few years which are missing.)
vii) Jenny Stevens- Jenny has been focusing on Outreach to Schools, Greater Meredith
Program and NHLTA. She has taken on the role of Treasure of NHLA’s CHILIS
group. (Children’s Librarians).
viii) Kay Stuart-Kay has been working with Jenny to develop ideas for some of the
Children’s craft classes. She organized and reshelved some sections in the Children’s
Room.
e) Historic Minutes-We are working on organizing, scanning and binding the library’s
historic minutes. We are missing half of the 1960’s and all of the 1970’s. We have
instead all of the library director’s reports from that time and will be binding them as an
alternative.

f) I was directed to contact Jay Pierson (Howe Foundation Trustee) about helping us handle
RFP’s from finance companies to handle our trusts or to recommend someone who could.
Jay replied to my email: “I would like to know more about where you stand in this
process. Has an RFP gone out? To how many candidates? What is the involvement the
trustees want to be involved with? Are there at least 2 people who would take an active
role in the process? I can’t remember, what is the size of the portfolio? Have you
received responses yet – if so how many?”
On October 19, I told him that the trustees hadn’t done the RFP’s yet as they wanted to
hire someone to help them with this. I told him the size of our combined trusts and that
there would be trustees working on this with him or whoever he might recommend. He
has not replied to this message and I get the feeling he is not interested in helping us
pursue this. We may want to pursue a different person to help us with this issue.
g) Patron Accident on the Front Stairs-A library patron fell of the top stair trying to close
the front door and hit her head on the stairs. It was bleeding. She also hurt her leg and
arm. She refused medical attention. I reported this to Trish Laurent.
h) Furnace Issue-Once the Town stopped using Fuller Oil for their oil and furnace
servicing, the Town went with a different vendor. Paul Ristaino arranged for our furnace
to be serviced with them for the past few years. That company went out of business and
when I called Paul about the servicing, he told me to try Laconia Refrigeration. I did.
When the serviceman opened the furnace to clean it, he came and got me. It was filthy
and obviously had not been clean in years. It was full of dirt and soot. The flue venting
was full of soot. The left-hand furnace had over-heated at some point and the
combustion chamber and insulation board were cracked and needed to be replaced. The
primary control also needed to be replaced as we could not call up heat. We received an
estimate of $775.00 to repair the cracked combustion chamber and liner. I told him to fix
the furnace as we have this in our budget from the Town. I have not received the bill yet
for the service call or broken control but we do have the money in our budget from the
Town to cover this as well.
When I called Paul Ristaino to report these problems, he said they are having these
problems reported all over town for both AC and heating. Since the company is out of
business there is no recourse.
i) Building Improvement Costs for the past five years-I was directed by the trustees to
figure out how much we have spent on building repair costs over the past five years. I
have attached a sheet which explains this.

