Library Trustee Meeting Minutes
September 11, 2012

Trustees Present: Rhetta Colon, Duncan McNeish, Ann Butler, Colleen Nolan, Paul
Eldridge

Absent With Notice: None

Others Present: Erin Apostolos, Director; Judy Hodges, Assistant Director
Called to Order 5:38 PM

Attorney-Client Discussion.

Meeting open to the public at 6:48 PM.

Motion to approve August 14, 2012 minutes as amended: Eldridge; Second: Nolan.
Aye: all.

Motion to approve minutes from several past non-public sessions with the understanding
that the transcription was not done by the then current secretary and was done by the
acting secretary: McNeish; Second: Eldridge. Aye: all.

Motion to approve Treasurer’s Report: Eldridge. Second: Nolan. Aye: all
Discussion of Library Director’s Report.

Item g. Motion to close the library October 26, 2012 with staff paid: McNeish;
Second: Eldridge. Aye: all.

Motion to elect Nolan as vice-chair: Butler; Second: Nolan. Aye: all.
Motion to elect Butler as secretary: Eldridge; Second: McNeish. Aye: all.

Discussion of monthly calendar review and planning for CIP meeting. Newspaper article
did not include the $516,000 needed to maintain the library building; planning for brick
repointing at next CIP meeting, Erin to get us on the agenda and determine meeting date,
time and location.

Discussion Nichiporuk recognition: Eldridge to contact Craig Moriatry for memorabilia,
discuss with the Friends and their open house. Motion to obtain a Major Benefactor
citation with plaques (2) at a cost of $300 paid from trustee funds: McNeish; Second:
Eldridge. Aye: all.

Motion to submit to the select board for appointment Coburn to replace Brothers,
Richardson to replace McEwan, and Miller as an alternate: McNeish; Second: Eldridge.
Aye: all.






Library Trustee Meeting Agenda
Tuesday, September 11, 6:00PM

L. Secretary’s Report (5 minutes)
a.  Approval of minutes from August 14, 2012
b. Approval of minutes from several past Non-Public sessions

Il Treasurer’s Report (10 minutes)
a. Approval of Report

I Library Director’s Report (15 minutes)-Forthcoming email attachment
Circulation and Events Report

Friends Update

Outreach Update

Bathroom and Balcony Railing Update

AC repair quote (2013 budget) except Jenny’s office and staff area
Monthly Self-Appraisals

Closing for READS Conference October 26, Friday.
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IV.  Old Business (10 minutes)
a. Long Range Plan Review (Goals 5 and 6)-see attachment

V. New Business (20 minutes)

Letter from Patron-see attachment

Election of Vice Chair and Secretary

Monthly Calendar Review (planning for CIP meeting)-Rhetta

Nic Recognition

Budget Committee Report

Judy out in spring

Talking Points for BOS meeting Packet-see attachment \
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Policy Committee Report-Forthcoming email attachment ™ NS LARIET
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VL. Adjournment
Next meeting: October 9, 2012 at 6PM



