
Library Improvements Feasibility Committee 
Non - Public Meeting  Minutes of September 14, 2017     
Meredith Library 
 
Non – Public Session was called to order by Chairman Andy Lane at  
 
Present: Committee Members Jack Carty, Pam Coburn, Jonathan James, Andy Lane, 
Chairperson Jim McFarlin, Rusty McLear, Ray Moritz, and Ed Touhey 
Also present:  Erin Apostolos, Library Director 
Absent:  Jeanie Forrester and Paula Wanzer, alternate 
 
Meeting was called to order by Chairperson Andy Lane, at 5:21 PM 
 
At 5:21 a vote was taken to go into Non-Public Session.  The motion was made by Pam 
Coburn and seconded by Ray Moritz.  Chairman Andy called for individual votes from 
all members present.  The motion passed with no dissenting votes.  Authority:  RSA 91-
A:3 Nonpublic Sessions 2d   (“Consideration of the acquisition, sale or lease of real 
property…”) 
 
Chairman Andy Lane recognized Ray Moritz, a Select Board representative to the 
committee, to speak about discussions held between the Select Board and Town Manager 
Phil Warren relative to our work.  Ray stated that the Select Board was very close to a 
formal agreement for the purchase of an abutting lot (Price).  The Select Board’s rational 
is that such a purchase is in the best interest of the town and can stand on its own merits 
whether it be intended for much needed municipal and library parking or for library 
expansion and additional parking.  Such action could come as soon as the Select Board 
meeting on Monday, September 18. The sale price was recently raised to $325,000.  
Hence, time is of the essence. While this was received as great news by the committee it 
was learned that the actually closing on the property would not take place until 1 May 
2019. 
 
A lengthy discussion followed regarding the sequence of events that must take place 
before library construction could begin.  It became obvious that the delayed closing on 
the property would not significantly impact out timetable.  Currently we are still in the 
conceptual design phase and will be for at lease another month.  At that point a decision 
will have to be made by the Select Board and the Library Trustees as to whether the 
needs of the library can be met in its present location and whether it is economically 
feasible.  Should they decide in the affirmative and agree to enter into a contract with 
Samyn – D’Elia or another architect, the next step would be the ‘Complete Design Phase’ 
estimated to cost about $400,000 (approximately 10% of the cost of the finished project).   
 
Discussion continued on how to raising the necessary money to fund the “Complete 
Design Phase”.   The most likely sources would be the Library Trustees and the Town of 
Meredith.  A substantial amount of the Library resources are held in a trust.  Any use of 
this money is limited to “interest only”.  Any money from the town would have to be 
appropriated at Town Meeting.  It was suggested that significant fundraising on the part 



of the Library Trustees could be a first step followed by a request for the remaining 
amount needed at Town Meeting.  The Trustees will need to look into this and if seeking 
funding from the Town will need to submit a “Project Identification Form to the Capital 
Improvement Committee when they meet on October 4th.   
 
The committee was reminded that the Town will be seeking a bond issue for 
approximately $10M at Town Meeting in 2018!  (DPW Garage) 
 
Conclusions: 

- Any fundraising efforts by the Trustees should begin as soon as the architect can 
provide a model and/or visual of the proposed project. 

- A favorable response from the CIP Committee and ultimately the Select Board 
and Town Meeting for an appropriation to complete the Conceptual Phase (six 
months work) is necessary in this cycle. 

- A construction bond issue would likely be sought at Town Meeting in 2019 
- The best possible scenario would see construction begun in 2020. 
- The committee feels there is support in the community for a library project. 

 
Further deliberation on these matters will take place at our next meeting on September 
21st. 
 
At 6:19 PM a vote was taken to come out of Non-Public Session.  The motion was made 
by Andy Lane and seconded by Ray Moritz. Chairman Andy called for individual votes 
from all members present. The motion passed with no dissenting votes.  Authority:  RSA 
91-A:3 Nonpublic Sessions 2d   (“Consideration of the acquisition, sale or lease of real 
property…”)  It was agreed that the minutes of the Non-Public Session would be sealed 
for a period of six months. 
 
Respectfully submitted, 
 
Edward C. Touhey 
Secretary 
 
 


