
Library Improvements Feasibility Committee 
Public Meeting  Minutes of September 14, 2017     
Meredith Library 
 
Meeting was called to order at 5 PM 
 
Present: Committee Members Jack Carty, Pam Coburn, Jonathan James, Andy Lane, Chairperson Jim 
McFarlin, Rusty McLear, Ray Moritz, and Ed Touhey 
Also present:  Erin Apostolos, Library Director 
Absent:  Jeanie Forrester and Paula Wanzer, alternate 
 
Meeting was called to order by Andy Lane, Chairperson at 5 PM 
 
Minutes of August 10, 2017 were accepted as presented.  (Coburn/James) Vote was unanimous. 
Minutes of August 31, 2017 were accept as presented.  (Moritz/McFarlin)  Vote was unanimous. 
 
Chairman Andy Lane asked for Erin to report on the second meeting she and her  staff had with Samyn – 
D’Elia Architects.  Erin felt the meeting went real well.  Pam and Jim, trustees, who were also present 
agreed.  There was plenty of open dialogue and all parties seemed excited with the developing conceptual 
plans.  The current proposal calls for the bulk of library services to be on the main and second level.  The 
lower level will house a large meeting room, a Friends of the Library book sale room and storage space for 
the library’s historical collection.  A deck and patio is proposed for the front lawn area.   A three-level 
elevator will be in the addition and serve all but the present top floor Children’s Room.  Such ideas are very 
preliminary at this point.  The parties will meet again very soon. 
 
Samyn-D’Elia expects to complete the conceptual design phase within the next thirty days.  On or about 
October 1st they will report to this committee; on or about the fifteenth of October they will report to the 
Select Board and the Trustees of the Library; and on or about October 20 to the public. 
 
At 5:21 a vote was taken to go into Non-Public Session.  The motion was made by Pam Wanzer and 
seconded by Ray Moritz.  Chairman Andy called for individual votes from all members present.  The 
motion passed with no dissenting votes.  Authority:  RSA 91-A:3 Nonpublic Sessions 2d   (“Consideration 
of the acquisition, sale or lease of real property…”) 
 
At 6:19 PM a vote was taken to come out of Non-Public Session.  The motion was made by Andy Lane and 
seconded by Ray Moritz. Chairman Andy called for individual votes from all members present. The motion 
passed with no dissenting votes.  Authority:  RSA 91-A:3 Nonpublic Sessions 2d   (“Consideration of the 
acquisition, sale or lease of real property…”)  It was agreed that the minutes of the Non-Public Session 
would be sealed for a period of six months. 
 
Under “Other Business” Chairman Lane introduced discussion on “Net Zero Ready”.  Specifically, this 
relates to energy efficiency.  The goal is to move away from the current use of fuel oil for heat and hot 
water.  Since the cost of alternative energy solutions has been and continues to go down incrementally from 
year to year and while the options available continue to increase,  the committee elected to pursue a “green 
ready” posture going forward.  This means we will exercise “due diligence” in preparing for what may 
come along in this technology in future years. 
The next meeting for this committee was scheduled for Thursday, September 21, 2017 in the library to 
begin at 5 PM 
 
Chairman Lane declared the meeting adjourned at 6:30 PM 
 
Respectfully submitted, 
 
Edward C. Touhey 
Secretary  
 



 
 


