
Library Improvements Feasibility Committee 
Meeting August 3, 2017 
Meredith Library 
 
Meeting was called to order at 5 PM 
 
Present: Committee Members Jack Carty, Pam Coburn, Jonathan James, Andy Lane, Chairperson 
Jim McFarlin, Rusty McLear, and Ed Touhey  Also present:  Erin Apostolos, Library Director 
 
Absent:  Ray Moritz, Jeanie Forrester and Paula Wanzer, alternate 
 
Guests:  Christopher Williams, Architect and associate; Ward D’Elia, Architect and associate 
 
The meeting was called to order by Chairperson Andy Lane at 5:03 PM 
 
Ward D’Ella of Samyn-D’Elia Architects, PA was introduced the committee.  Their firm is one of 
three selected by the Committee and issued a Request for Proposal.  Mr. D”Ella displayed a 
model representing the current building and demonstrated how they would modify it and add 
additional space.  They felt they could work around any site issues and come up with a cost 
effective design that would still preserve the historical features of the building.  A brief exchange 
of ideas and questions ensued.  They departed at 5:35 PM. 
 
Chairman Lane asked for a motion to accept the minutes of July 27.  They were accepted without 
descent.  (James/Coburn) 
 
Chairman Lane reported that Town Manager Phil Warren continues to work on the matter of  a 
possible land acquisition and the signing of a non-binding purchase and sales agreement.   Andy 
recently met with Brenda Vittner and Phil.  These meetings were most productive.  We now have 
a clear idea of the process and support from Phil to advance to the next stage of our work.  This 
will include presentations by each of the three architectural firms and their preliminary cost 
estimates.  After the selection of an architect (on or about August 17) subsequent dialogue will 
take place with a construction manager and site engineers.  The committee hopes to conclude its 
deliberations on or about October 1 when the committee will submit their report to the Board of 
Selectmen.  
 
Jack Carty encouraged the committee to keep the public updated on our progress.  Andy reported 
the release of information to the local media and their request to interview him.  He will respond 
shortly.  Andy also informed the committee of a request by Superintendent of Schools, Mary 
Moriarty, to meet with the committee.  It is believed this may have something to do with the 
proximity of the Humiston Building to the library site.  The committee will schedule a meeting 
with her later this month. 
 
Christopher Williams, Architect was introduced to the Committee.  In the ensuing 25 minutes he 
presented the initial work his firm has done in coming up with a conceptual design for 
renovations and an addition to the present library.  Their firm is one of three selected by the 
Committee and issued a Request for Proposal.  They emphasized the importance of the village 
location; walkways and parking.  They discussed some structural changes and a two story 
addition.  Questions and answers were liberally exchanged.  They departed at 6:30 PM. 
 
Meeting adjourned at 6:33 PM  (Lane/McLear) 
 



Respectfully submitted, 
 
Ed Touhey 
Secretary 
 
 
 
 
 
 
 


