
Library Improvements Feasibility Committee 
Public Meeting  Minutes of August 31, 2017     
Meredith Library 
 
Meeting was called to order at 5 PM 
 
Present: Committee Members Jack Carty, Pam Coburn, Jonathan James, Andy Lane, Chairperson 
Jim McFarlin, Rusty McLear, Ray Moritz, Jeanie Forrester and Paula Wanzer, alternate and Ed 
Touhey 
  
Also present:  Erin Apostolos, Library Director 
 
Absent:  None 
 
Meeting was called to order by Andy Lane, Chairperson at 5 PM 
 
A motion was made to accept the minutes of August 17, 2017.  Motion made by Ray Moritz and 
seconded by Andy Lane.  All voted in favor.  There was one abstention. 
A motion was made to accept the public minutes of August 23, 2017.  A motion was made by 
Ray minutes and seconded by Jonathan James.  All voted in favor.  There was one abstention. 
A motion was made to accept the non-public minutes of August 23, 2017.  Motion was made by 
Ray Moritz and seconded by Jonathan James.  Discussion led to a motion to amend the minutes.  
The amended motion was restated by Ray Moritz, seconded again by Jonathan James.  The 
amended motion passed with none opposed and with one abstention.  By unanimous vote of the 
committee these minutes will be sealed for a period of six months. 
 
Chairperson Lane asked Erin Apostolos to report on the meeting she and her staff had had earlier 
in the day with Ward D’Elia.  She felt the meeting went quite well.  The staff emphasized their 
needs and desires for the interior design of the proposed new space and the to be renovated space.  
They stressed the importance of reducing the number of levels; sight lines within the building; 
and functionality.  They feel the elevator must access all levels.  Ward will meet with the staff 
again in two weeks to share and discuss with them revisions to his plan in light of their 
discussion. 
 
Jim McFarlin and Pam Coburn, representating the Board of Trustees were asked to comment. 
They feel the cost going with Samyn-D’Elia will be somewhat higher than proposed for their first 
design especially with the added requirement to elevate the 1988 addition to match the levels of 
the historic building.  They do feel the committee has made good progress and look forward to 
working closely with the architect on those issues of particular concern to the staff. 
 
 
Chairperson Andy Lane announced that a meeting with the architectural firm is scheduled for 
Wednesday, September 13 at 7:30 AM in the library.  There was some discussion regarding 
freeing up funds held by the Select Board for the next phase that will include refinement and 
further design.  This phase is a “new job” and will require ‘new money’.  
 
Jack Carty spoke of releases to the media.  The committee agreed that information from non-
public sessions was sealed and could not be discussed outside the meeting.  All other meeting 
minutes are posted on the Town of Meredith website and at the library.  This is our means to keep 
the public well informed of our progress and deliberations.  All inquiries from the media should 
be directed to Chairperson Lane. 



 
Chairperson Lane shared a draft entitled:  “Scope of Services”.  It outlines what we expect from 
the architect in the next phase of his work.  It includes but is not limited to engineering 
evaluations, construction approach and phases and total construction cost estimate.  This report 
will be due to this committee around October 1st for subsequent presentation to the Select Board 
and the Library Trustees around the 15th of the month.  There was consensus in support of this 
next “Request for Proposal” to be submitted by the Town. 
 
There was discussion as to exactly when a ‘construction manager (CM) gets involved in such a 
project.  Does it happen before or after engineers are engaged?  Rusty McLear having had much 
experience in this area recommended the earlier the better.  Regarding the acquisition of an 
abutting lot, the committee restated its position that without additional land for parking the 
plan currently under consideration will not be feasible! 
 
Brief discussion concluded that consultation regarding the historical preservation of the present 
building needs to begin.  Ward D’Elia has experience working with several experts in that area 
and will also be given the name of Peter Michaud at the state level.  This is a high priority of the 
committee.   
 
The next meeting of the committee will be on Thursday, September 7 at 5 PM in the library. 
 
Motion to adjourned at 5:55 PM  (Ed Touhey/Jim McFarlin) 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 
 
 


