
Library Improvements Feasibility Committee 
Minutes of Meeting July 6, 2017 
Meredith Library 
 
Meeting was called to order at 5 PM 
 
Present: Committee Members Jack Carty,  Jonathan James, Andy Lane, Chairperson,  Jim 
McFarlin, Rusty McLear, Paula Wanzer, alternate and Ed Touhey, Secretary. 
Also present:  Erin Apostolos, Library Director 
Absent:  Jeanie Forrester, Ray Moritz and Pam Colburn 
 
Minutes of the June 28, 2017 were accepted by unanimous vote. ( McFarlin/Lane) 
 
Rusty McLear announced that Requests for Proposals (RFP’s) were sent out today to three local 
architectural firms.  Christopher Williams, Architects, Saymn – D’Elia Architects and Misiaszk 
Turpin Architects have had extensive experience in the design and renovation of public buildings.  
Each firm will have forty-five days to study and develop a feasible design for the current site and 
an adjacent lot.  Two members of the committee (Rusty McLear and Andy Lane) and Erin 
Apostolos will meet with the architects as often as necessary to “keep them on track”.  The 
architects will approach their tasks with “no preconceived ideas” drawing on their expertise to 
present a conceptual design and cost estimate. 
 
Pam Coburn urged that the architects consult with Historical Preservationists for the level of 
detail necessary to maintain the many historical features of the Benjamin Smith building. 
 
Jonathan James reported on his discussion with Phil Warren, Town Manager about the process 
necessary to acquire an abutting lot.  Phil said that any such acquisition would have to come 
before the voters at Town Meeting.  Committee members felt that this would significantly delay 
their work and that the acquisition of additional land was pivotal to the use of the current site.  
The committee requested that Jonathan meet again with Phil expressing their concerns and the 
likelihood of a stalemate in the progress of this committee.  Members felt there needed to be some 
“memorandum of understand’ between the seller of the available lot and the Town of Meredith 
for the committee to proceed.  It was agreed that this committee would request a meeting with 
Phil as soon as possible hopefully with the advice of legal consul. 
 
Jack Carty urged that the Committee utilize local media, in addition to publishing the minutes, to 
keep voters apprised of the workings of the committee.  All agreed. 
 
Meeting adjourned:  6:15 PM  (McFarlin/Wazner) 
 
Next Meeting:  Thursday, July 13, 2017, 6 PM at the Library 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 
 
 


