
Library Improvements Feasibility Committee 
Meeting July 27, 2017 
Meredith Library 
 
Meeting was called to order at 5 PM 
 
Present: Committee Members Jack Carty, Pam Coburn, Jonathan James, Andy Lane, Jim 
McFarlin, Rusty McLear, Ray Moritz, Jeanie Forrester and Paula Wanzer, alternate and Ed 
Touhey  Also present:  Erin Apostolos 
Absent: none 
 
Acceptance of minutes: 
Regular Meeting minutes (amended)  of July 20, 2017 were accepted (Wanzer/McLear) 
Non-Public Session Minutes of July 20, 2017 were accepted as presented.  Authority:  RSA 91-
A:3 Nonpublic Sessions 2d   (“Consideration of the acquisition, sale or lease of real property…”)  
These minutes were sealed for a period of six months. (Wanzer/Moritz)  
 
Discussion was held regarding the possible acquisition of abutting property.  The necessary 
information is being gathered on all fronts.  Town Manager Phil Warren has consulted with Town 
Counsel.  An appraisal of any property to be acquired is necessary before any agreement can be 
reached. 
 
This committee will be meeting with two of the three remaining architects on August 3.  The 
purpose of these meetings is to assess their progress and answer any questions they might have 
with the request for proposal (RFP).  The committee verified that the deadline for the submission 
of the architects’ conceptual designs is August 15! 
 
There was some discussion of how we might get a more accurate estimate of cost once we get 
beyond the conceptual stage (approx. August 15).  This will likely involve the expertise of a 
Project Manager and engineering specialists.  How do we approach the funding of these services?  
Brenda Vittner, Town Comptroller, was identified to be the best source of this information. 
 
Chairperson Andy Lane distributed a revised outline of the Library Investigation Critical Path 
Draft document of July 11, 2017.  There was consensus that with minor changes the document 
adequately represented what has been accomplished and what is planned.  Discussion followed on 
the selection process of the architect with whom we will ultimately proceed and the timing and 
phasing that will follow. 
 
A news release of our progress to date was reviewed and approved for submission to local media. 
 
Meeting adjourned at 5:53 PM  (McLear/Moritz) 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 


