
Library Improvements Feasibility Committee 
Minutes of Meeting July 13, 2017 
Meredith Library 
 
Meeting was called to order by Andy Lane, Chairperson at 5 PM. 
 
Present: Committee Members Jonathan James, Andy Lane, Chairperson, Pam Coburn, Jim McFarlin, Rusty 
McLear, Paula Wanzer, alternate and Ed Touhey, Secretary. 
Also present:  Erin Apostolos, Library Director, Phil Warren, Town Manager 
Absent:  Jeanie Forrester, Ray Moritz and Jack Carty  
 
Ed Touhey made a motion to go into Non-Public Session at 5:01 PM.  It was seconded by Jim McFarlin 
and voted unanimously.  Authority:  RSA 91-A:3 Nonpublic Sessions 2d   (“Consideration of the 
acquisition, sale or lease of real property…”) 
 
Pam Coburn made a motion to come out of “Non-Public Session” at 5:17 PM.  Motion was seconded by 
Jim McFarlin and passed with a unanimous vote.  These minutes will be sealed for a period of six months.  
Motion made by Coburn and seconded by McFarlin passed by unanimous vote. 
 
Minutes of the July 6, 2017 meeting were accepted as amended by unanimous vote. (Wanzer/McFarlin ) 
 
Andy announced that meetings had been held with the three architects selected to ‘compete’.  Rusty, Erin 
and Andy felt those meetings were substantive.  The representatives of all three architectural firms 
appeared engaged, focused and on track with our directives.  All seem to view our project as an interesting 
challenge.  Andy will be the committee’s contact with the architects.  The committee and the architects 
(individually or collectively) will accommodate requests to meet throughout the process.  Half way through 
the forty-five day period the Committee will schedule one brief (15 minute) meeting with each architectural 
firm to assess progress and affirm direction. 
 
Pam Coburn questioned timely contacts with historical preservation groups.  The Benjamin Smith building 
is on both the New Hampshire and the National Historic Registers.  It was thought that such contact would 
be best once a concept is arrived at and architect chosen.  It was also noted that we do not want to upset the 
town’s relationship with LChip. 
 
Paula Wanzer submitted a draft of a public news release.  It was approved with minor edits and will be 
released by Erin. 
 
Trustees and Select Board members on the committee were encouraged to keep their respective colleagues 
apprised of our progress. 
 
Andy Lane distributed a revised copy of our “Critical Path” memorandum.  
 
The Committee’s next meeting will be held on July 20, 2017 at the Library beginning at 5 PM. 
 
Meeting adjourned:  5:58 PM  (McFarlin/Coburn) 
Next Meeting:  Thursday, July 13, 2017, 6 PM at the Library 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 
 
 
 


