
Library Improvements Feasibility Study Committee 
Meeting Minutes - June 28, 2017 
Meredith Library 
 
Meeting was called to order at 5 PM 
 
Present: Committee Members Paula Wanzer (alternate), Jonathan James, Andy Lane, 
Chairperson, Jim McFarlin, Rusty McLear, Ray Moritz, Jack Carty, Jeanie Forrester, Pam 
Colburn and Ed Touhey, Secretary. 
Also present:  Erin Apostolos, Library Director  
 
Discussion re: Minutes of  June 21.  A motion to come out of executive session was not recorded.  
The minutes were amended accordingly (McFarlin/McLear) 
Amended minutes were accepted by unanimous vote.  (Moritz/James) 
 
Rusty McLear reported on his meetings with three local architects.  All three were enthusiastic 
and willing to work with us.  Rusty suggested a ‘contest’ whereby each architectural firm will 
come up with their vision for the renovation and reconstruction (if necessary) of the current 
library including new construction to meet the need for additional space assuming the acquisition 
of an adjacent property.  Each competitor will enter into a letter of agreement with the committee 
agreeing to present their proposal and preliminary cost estimate within 45 days and be 
compensated no more than $4999 for their services. Understandably their work will be limited to 
‘blocking and mapping’.  Neither party will have any further obligation to each other at this time. 
An extensive packet of information has been prepared for their review including blueprints and 
previous studies. The Thomas A. Ladd (2015) will be used as the basis of current needs. 
In mid-August the committee will consider each proposal and select one.  It is expected that the 
committee will meet with each architect (perhaps their preferred construction manager and 
engineer) during this timeframe.  To accomplish this, the committee will be meeting weekly. 
 
Moved to submit “Requests for Proposals (RFP’s)” from three local architects  for their study and 
independent visions of what might be done to preserve the Benjamin Smith historical structure 
while renovating and adding approximately 6000 square feet of usable interior space to the 
current library assuming the acquisition of an adjacent lot for parking.  This task to be completed 
within forty-five days will include ‘blocking and mapping’ and provide cost estimates.  For their 
professional services each architectural firm will receive up to $4999.  (McLear/Touhey)  Passed 
by unanimous vote. 
 
The committee discussed the process to acquire an adjacent property.  This would include a 
survey, appraisal and ultimately a purchase and sales agreement.  Legal advice will be sought. 
 
This committee is committed to finding a worthwhile solution to preserving and utilizing the 
historical structure while meeting the needs and wants of the community for a modern day 
library.  The committee hopes to complete its work by October 1 when it will make its report to 
the Trustees and the Board of Selectmen.  Ultimately, they will decide what happens then. 
 
The following was distributed:  
“Meredith Library Renovations and Additions (Draft) Project Scope”. 
“Library Investigation Critical Path” 
“Request for Proposals (RFP)” (Draft)   
 
 



 
 
 
Meeting adjourned at 6:37 PM  Motion made by Paula; seconded by Jim 
 
Next meeting  -  July 6 at 5 PM in the Library 
 
Respectfully submitted,  
 
Edward C. Touhey 
Secretary 
 
 
 
 
 
 


