
Library Improvements Feasibility Committee 
Meredith Public Library 

June 22, 2017 
Meeting Minutes 

Meeting was called to order at 5 PM 

Present: Ray Moritz, Jonathan James, Jim McFarlin, Pam Colburn, Jack Carty, Rusty Mclear, 
Jeanie Forrester, Andy Lane, and Alternate Paula Wanzer. Absent with notice was Ed Toughey 

The 6/22/2017 meeting minutes were discuss and they were accepted and approved as 
submitted with the notation that Jeanie and Jack were absent with notice. 

The committee's review of studies and site visits has been completed. 

The committee's study deliverables were discussed in more detail. It should include a 
conceptual design report with a total site plan including parking, the placement of the addition 
and any modifications or changes to the existing structure identified. 
Written description of the conceptual changes, and descriptions of the planned MEP/FP, 
Structural, and Civil Site work. 
Also, a Project Budget by a Construction Manager and a phasing recommendation. 

The committee next discussed possible architects that would be appropriate for this project. It 
was decided that we would talk and interview 3 firms: Chris Williams Architects, Samyn and 
D'Elia, and Misiaszek-Turpin , all local architects with know library and historical building 
experience. 

We also discussed how we to get some "order of magnitude" cost comparisons between the 
ADA access approach at or adjacent to the connector between the orig. and 1988 addition. 
Rusty Mclear would ask CCI- Jeff Downing for his option. The options were; 1. Elevator within 
connector, 2. Elevator exterior to the connector, 3. Jack/raising of the 1988 addition to make 
both orig. and 1988 addition at the same level, 4. or removal of the 1988 addition (keeping the 
stair connector and freeing up possible new construction). 

Pam Colburn indicated that any budget cost need to include the building's operations and 
staffing. After some discussions, it was decided Pam would investigate the staffing impacts and 
follow up. 

The committee next went into a non public session for a period and returned. Motion by Pam, 
seconded by Jim. All voted yes. 

Parking and project phasing was discussed and Pam indicated she could not see how the 
addition could occur and the existing library function without their parking lot available. So 
noted, and will be an issue to be address by the phasing plan. 

Next meeting: June 29th at 5:00pm in library. 
Meeting adjourned around 6:15pm 

Prepared by Jonathan and Andy 




