
Library Improvements Feasibility Study Committee 
Meeting Minutes - June 1, 2017 
Meredith Library 
 
Meeting was called to order at 5 PM 
 
Present: Committee Members Paula Wanzer (alternate), Pam Coburn, Jonathan James, Andy 
Lane, Chair, Jim McFarlin, Rusty McLear, Ray Moritz, and Ed Touhey, Secretary. 
Also present:  Erin Apostolos, Library Director  
Absent:  Jeanie Forrester and Jack Carty 
 
Minutes of May 18, 2017 accepted as presented.  Motion:  Jonathan James; Seconded by Pan 
Colburn 
 
Since the meeting on May 18th all members of the committee have toured the library. 
 
Chairman Andy Lane discussed the documentation that will be needed to come up with a 
Conceptual Design.  A critical path for the study, budget considerations and phasing 
recommendations were introduced.  Documentation includes all structural, mechanical, electrical 
and site plans of the present site and in particular the historical building.  These will be reviewed 
by the committee and made available to all professional consultants.  The intent is NOT to 
duplicate work already accomplished. 
 
Different approaches to preserving and maximizing the historical space were discussed.  One 
option might be to utilize two floors of the historical building and construct a two floor addition 
to the rear while hoping the Town might use the most recent addition for municipal use.  The two 
selectmen present did not think the Town would be interested in that space.  Such a plan would 
require two elevators and would double the need for parking. 
 
Rusty McLear reported on research he completed per committee request on May 18.  He 
presented a site plan of the present library plot and abutting land.  He stressed that the parking 
issue is as paramount as the building issue.  He highlighted 13,700 sq’ ft’ of abutting land on 
Highland Street that may be available for purchase and topographically might be suitable for 
parking. Electric service, water and sewer connections are convenient.  Jonathan James reported 
on his conversation with the property owner who verbally indicated her interest in selling.  In 
order for the town to purchase the property it would need to be appraised.  The Town cannot 
purchase property above market value.  A motion was made by Pam Colburn and seconded by 
Jim McFarlin to arrange to have this piece of property appraised as soon as possible.  The 
cost of an appraisal will be approximately $400.  An option to purchase might be considered at a 
later date. 
 
Chairman Andy Lane stressed the importance of having our report completed for the Trustees and 
the Select Board by mid-October.  However, it was noted that this is a ‘self-imposed’ deadline. 
 
The committee discussed at some length the selection of an architect.  Ed Touhey urged that any 
architect selected should have extensive experience in the preservation and renovation of historic 
buildings.  “Seven to Save” and the Historic Preservation Alliance might be sources of good 
information. Since the library was a recipient of an LChip Grant there are some restrictions that 
need to be adhered to.  We do not want to jeopardize our eligibility for future grants.  Are 
building codes relaxed when it comes to historic structures?  Historic library buildings recently 
preserved/renovated can be found in Laconia, Newington and Holderness.  We were encouraged 



to visit them.  Rusty McLear offered to provide the committee with a list of local architects 
experienced in this type of work and who are highly regarded in their profession.   
 
Erin reported that the Trustees of the Library had had a limited conceptual design completed for 
the present site which was a plan for a single floor library.  The committee will review that design 
and any notes of conversations at that time that might be useful now. 
 
Chairman Andy will schedule a workshop session to assemble all of the structural, mechanical, 
electrical, lighting and service connections.  When an architect is chosen this information will be 
in hand.  Eventually a construction management company will need to be hired to price the 
completed project.  Several potential companies that are local were briefly mentioned. 
 
A brief discussion was held regarding potential building design that would provide staff with 
adequate work space; limit the number staff required to be on duty at any given time; and provide 
adequate visibility for security.  The use of current technology was mentioned in the later case. 
 
Ray Moritz reported on his discussions with the pastor of the Baptist Church.  It seems that what 
the pastor had said earlier on the matter was misrepresented.  He does not expect the sale of the 
church property to pay for their new church.  However, he is insistent that they will NOT incur a 
mortgage nor enter into debt in accomplishing their plans.  The church building is assessed at 
$590,000 and the land at $108,000. 
 
Jonathan James, Andy Lane and Ed Touhey will work on developing a package for the 
architects/engineers.   
Rusty McLear volunteered to contact historical preservation ‘think tanks’ to see what information 
they can provide to us.  Rusty, in his own corporate undertakings, has dealt with them in the past. 
 
Paula Wanzer suggested that we interview a physically challenged person regarding what  
design features work best for them.   
Ed Touhey expressed his opinion that the cellar space could ONLY be used for storage.  Others 
disagreed saying Holderness was very successful in utilizing their subterranean space. 
 
Meeting adjourned at 6:37 PM  Motion made by Paula; seconded by Jim 
 
Next meeting  -  June 15th at 5 PM in the Library 
 
Respectfully submitted,  
 
Edward C. Touhey 
Secretary 
 
 
 
 
 


