
Library Improvements Feasibility Committee 
Meeting May 18, 2017 
Meredith Library 
 
Meeting was called to order at 6 PM 
 
Present: Committee Members Jack Carty, Pam Coburn, Jonathan James, Andy Lane, Jim 
McFarlin, Rusty McLear, Ray Moritz, and Ed Touhey  Also present:  Erin Apostolos 
Absent with notice:  Jeanie Forrester and Paula Wanzer, alternate 
 
Andy Lane was nominated to chair the committee by Jack Carty and seconded by Pam 
Coburn.  All voted in the affirmative. 
Ed Touhey was nominated to be secretary by Ray Moritz and seconded by Jim McFarlin. 
All voted in the affirmative. 
 
Board Members requested copies of all previous library studies.  Some had downloaded 
them from the library’s website.  Some had not accessed them.  Others desired paper 
versions.  Erin agreed to meet these needs.  It was agreed that all members would review 
these studies before the next meeting. 
 
The following studies were referenced: 
 
-  Meredith Public Library2015 Building Program Draft (July 2015)  prepared by Thomas 
Ladd 
-  Historical Building Condition Report 2012 prepared by Christopher Williams, 
Architect 
-  Master Plan Committee Final Report 2013 
-  Life Safety Code Survey, April 2013 prepared by Philip R. Sherman. P.E. 
-  Masonry Conditions Report, April 2013 prepared by John Wastrom, Masonry 
Consultant 
 
The charge from the Board of Select Board to this committee was reviewed: 
“to study and determine what expansion and improvements could be made to the 
library at its current location, including abutting properties”. 
 
Town Meeting voted $50,000 for this study.  An effort will be made to find qualified 
professionals in this area to assist us. 
 
Discussion ensued regarding what work will need to be done to the current building.  The 
possibility of an elevator in the central core was suggested.  Is all the available space in 
the library being utilized?  What modifications would have to be done to make better use 
of space?  Currently, 38% of the space within the outer walls is not useable library space.  
The possibility of adding on to the rear of the building was mentioned.  This led to 
questions regarding parking needs and how that might be solved by acquiring one or 
more abutting properties.  Erin stated her greatest concern was fire and safety codes being 



met.  The top two floors are NOT up to code and we could be forced to close them for 
public use. 
 
Andy reported that adequate water pressure is available to meet fire safety needs.  Access 
would be from higher elevation behind the building. 
 
Questions were raised regarding the availability of abutting properties.  The “Price 
property” directly behind may be available.  The Baptist Church property may not be 
available for as many as ten years.  The lot on the south side of the building should it 
become available may not be suitable due to the presence of significant ledge.  Jim, Rusty 
and Ray will make contact with these abutters and the SAU (Humiston Building) to 
determine what options there might be to acquire additional land sooner rather than later. 
The need for adequate parking was discussed.  Expansion to the rear would take away the 
little parking already available.  Currently staff park behind the Humiston Building!   The 
need for handicap parking and suitable spaces for young mothers with children in tow 
was mentioned. 
 
Staff space needs should be given appropriate priority.  The value of a single or two story 
building would be found in that it could be staffed with fewer persons. 
 
Jonathan offered to bring in an (volunteer)r elevator consultant from Alton.  The idea was 
well accepted. 
 
Ed asked for clarification as to exactly what we are including when we speak of “the 
building”.  It was agreed that we are talking about the “1901 Benjamin Smith historic” 
structure.  Consideration could be given to remove later addition/s 
 
The group tour of the library was deferred in favor of individual tours at staff 
convenience. 
 
A timeline for the committee to finish its work was briefly considered.  The expectation 
of the Library Trustees and the Select Board appears to be early October. 
 
The committee agreed to meet on alternate Thursday nights at 5 PM in the lower 
conference room unless noted otherwise.  The next meeting will be on June 1. 
 
Meeting adjourned:  7:18 PM  Motion made by Jonathan/seconded by Jim 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 


