
      
LIBRARY IMPROVEMENTS FEASIBILITY COMMITTEE 

MEREDITH PUBLIC LIBRARY 
November 30, 2017 5:00PM 

 
AMENDED MINUTES 

 
Members Present: 
 
Ray Moritz, Select Board Representative,  Jim McFarlin,  Library Trustee,  Pam Coburn, 
Library Trustee, Jack Carty, Ed Touhey, Andy Lane, Chairperson and Paula Wanzer,  
(alternate) 
 
Members Absent: 
Jonathan James, Select Board Representative, Rusty McLear and Jeanie Forrester  
 
Guests:   
Erin Apostolos, Library Director, Library Trustees Paul Eldridge, Bonnie Ireland and 
Library Trustee Betty Strader 
 
A motion was made to accept the minutes of October 26, 2017.  Passed by unanimous 
vote (Carty/Coburn) 
 
Chairman Andy Lane asked Ed Touhey, Chairperson of the Capital Improvement 
Advisory Committee, to report on the Library Proposal for funding in 2018.  The CIP 
Committee has recommended to the Select Board the appropriation of $200,000 to be 
placed in the Library Expendable Trust Fund in 2018 and 2019 for advanced 
architectural design and engineering for the renovation and expansion of the library on 
its Main Street site.  No funds would be expended before all design funds are available.  
In terms of estimated long-range projection, CIP anticipates a library construction bond 
issue of 2.75M in 2020 and hopes that fundraising by the Trustees in the interim will 
raise a similar amount. 
 
On November 14, the Meredith Public Library Trustees voted unanimously that it is 
feasible to keep the library at its current main street location providing the abutting Price 
property can be purchased. 
 
The Trustees expressed their disappointment that CIP had not recommended their 
requested amount of $400,000 in 2018.  It was explained that the committee weighted 
the critical need for the town to address the Department Of Public Works Garage and 
the need for a renovated and expanded library.  Both are major projects and are needed 
to address serious safety issues.  However, the CIP Committee felt the DPW Garage 
required the higher priority and would take precedence.  Phil Warren, Town Manager, 
also expressed his strong feeling that his staff would be unable to adequately supervise 
two major projects simultaneously.  In addition, after careful scrutiny of the town debt 
payment schedule, CIP decided that delaying the library project somewhat would spread 
out the initial impact of both projects on the tax rate.  
 
 The Trustees pointed out that delay would result in a 3 to 5% increase in project cost.  
They also felt that the expectation for them to fundraise 2.75M would be a “huge hurdle”.  
Bond interest rates are also likely to increase. 



 
Questions were asked about funding for purchase of the Price property and the cost of 
developing a municipal/library parking lot on that site. Half of the funds will come out of 
the Municipal Parking ETF.  The remainder will come from available town funds.  No 
library funds will be expected for parking. 
 
The Trustees were recognized as to how they planned to proceed.  They expressed 
concerns with the proposed design; allocation of space; cost estimates and the choice of 
Samyn D’Elia Architects.  They believe this Feasibility Study Committee went beyond its 
mission statement by selecting an architect and that they had favored Chris Williams, 
Architects.  They advanced their plan to engage Christopher Williams in concert with 
Samyn D’Elia to reconsider the proposed design, space allocation, cost estimates, etc.  
The Trustees expressed the feeling the project was being underfunded.  This initiative 
would be at the expense of the Library Trustees.  They would hope to complete this re-
study/redesign by February 2018.  To emphasize their authority, they reminded those 
present that they have a fiduciary responsibility as Trustees of the Library. 
 
There was discussion about the selection of Samyn-D’Elia Architects by the committee.  
Chairman Andy Lane explained the selection process and the need to identify an 
architect to get the information we needed.  Specifically, we needed an adequate site 
analysis and conceptual design to get the best total cost estimate to determine the 
feasibility of keeping the library where it is. 
 
Chairman Andy Lane, Jack Carty, Select Board Member Ray Moritz and CIP 
Chairperson Ed Touhey each expressed their strongest feelings that by the above action 
the Trustees were torpedoing the work of the Feasibility Study Committee.  If they 
harbored these issues, why are they only NOW bringing them out in the open?  The 
Trustees were reminded that the Town owns the building!  They were asked on what 
basis and with what expertise they challenge the professional design and engineering 
that has been going on for months.  It was noted that the CIP Committee would likely 
have deferred their proposal for funding had it been aware the Trustees did not support 
the work that had already been done. 
 
Andy Lane speaking with years of experience in design and engineering explained how 
Guaranteed Maximum Pricing (GMP) in construction projects worked and his faith in the 
estimates already brought forth at the 15% design level. 
 
At the conclusion of the meeting, it was the sentiment of four of the five non-trustee 
members of the Library Feasibility Study Committee that should the Trustees precede as 
they have proposed they would seriously jeopardize the success of the project. 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 
  
  
 


