
Library Improvements Feasibility Study Committee 
Minutes of October 5, 2017     
Meredith Library 
 
Meeting was called to order at 5:01 PM 
 
Present: Committee Members Pam Coburn, Andy Lane, Chairperson,  Jim McFarlin, 
Rusty McLear, Ray Moritz, Jeanie Forrester, Paula Wanzer, alternate and Ed Touhey 
 
Also present:  Erin Apostolos, Library Director; Ward D’Elia, and Cris Salomon of 
Samyn-D’Elia Architects 
 
Absent:  Jonathan James and Jack Carty (with notice) 
 
Minutes of September 21, 2017 Public Session were accepted as presented.  (Vote was 
unanimous.)  Jeanie Forrester abstained. 
 
Ward D’Elia was recognized by Chair Andy Lane to give the committee an update on his 
progress developing the conceptual plan and a preliminary cost estimate.   Erin had met 
with him several times over the past three weeks.   
 
The floor plan presented has three levels with elevator access to all but the present 
children’s room, an area designated for two small meeting rooms and administration 
space.  Other meeting rooms would meet ADA requirements.  There is potential for 
another couple of meeting rooms (400 sq’) if the addition were to extend over the 
proposed covered walkway.  That would be at a cost of between $100 and $125 per 
square foot.  It was stressed that this floor plan was very preliminary and was intended to 
“picture where things might go”. 
 
Ward presented a Preliminary Budget Estimate (October 2017) broken down into eight 
subheadings which included renovations to the existing building and proposed additional 
space.  The estimate did not include the purchase price of abutting property, furnishings, 
technology, architectural and engineering fees (estimated at between 7.5 and 9% of the 
total), blasting and ledge removal (if necessary), insurance, building fees (unless waived 
by the town), utility fees and signage.  As such, the estimate the committee was given 
was for “construction costs ONLY” as opposed to “project costs”.  That said, the present 
estimate for construction is:  $4,225,293.45 
 
Significant discussion ensued relative to the gross number of square feet proposed in this 
plan and how much of that area would be “useable”.  It was understood that a 
considerable amount of space is lost to such needs as rest rooms, staircases, elevator 
shaft, hallways and to provide for an array of mechanical, storage and maintenance 
functions.  References were made to the Thomas A. Ladd Study of 2015. That report 
indicated that the present building had no more than 7,800 gross square feet, 36% of 
which was “non-assignable space”.  Committee members also made reference to very 
preliminary plans developed just over a year ago when a one story building was proposed 



for an off-site location.  It was felt such comparison needs to be weighed carefully as one 
story construction results in considerably less non-assignable space.  It was agreed that 
more clarification is necessary to determine what we have and what we need in useable 
library space and how we might cut back on “non-assignable space” needs.  There is an 
assumption out there that a 14,000 square foot library is what we need but exactly how is 
that measured?  Whatever the figure is it needs to be acceptable to the town voters, meet 
the needs of the community and suitable for the staff.  The architect and library staff was 
urged to clarify this matter and report back at our next meeting. 
 
Question:  How accurate are initial estimates of construction costs?  Architects answer:  
within 5 to 10%. 
 
Ray Moritz, Chair of the Select Board, reported on the agreement of the Town to 
purchase the abutting lot (Price lot) for $325,000.  The Select Board felt it was in the best 
interest of the Town and the Library to acquire this property.  Jim McFarlin and Pam 
Coburn, trustees, and Erin expressed their desire for this parking to be for the exclusive 
use of library patrons.  Ray stated that this was not the intent of the Select Board and that 
the funds would not have been available were it for “library use ONLY”. 
 
Ed Touhey, Chairman of the CIP committee, announced that the Library Trustees and 
Executive Director are scheduled to present before their committee on October 25, 2017 
at 4 PM at the Town Hall Annex.  Ward D’Elia will be returning on October 19 to meet 
with our committee.  A more complete presentation (perhaps some visuals) is expected at 
that time. 
 
Our next meeting is scheduled for Thursday, October 12, 2017 at 4 PM in the library. 
 
Meeting was adjourned at 6:53 PM 
 
Edward C. Touhey 
Secretary 
 
 
 
 
 
 
 
 
 


