
Library Improvements Feasibility Study Committee 
Minutes of October 26, 2017     
Meredith Library 
 
Meeting was called to order at 4:03 PM 
 
Present: Committee Members Pam Coburn, Jonathan James, Andy Lane, Chairperson,  
Jim McFarlin, Jeanie Forrester, Ray Moritz, Jack Carty, Paula Wanzer, alternate and Ed 
Touhey 
 
Absent: Rusty McLear (with notice) 
 
Also present:  Erin Apostolos, Library Director 
Guest:  Ann Butler 
 
Acceptance of the minutes of October 12, 2017  (Wanzer/James) 
Acceptance of the amended minutes of October 23, 2017  (Carty/McFarlin) 
 
Chairman Andy Lane introduced conversation around two independent cost assessments. 
It was noted that they varied rather significantly and questions were raised why this was 
so.  It appears there were a number of variables including the treatment of contingencies 
and the amount of knowledge one firm may have had of the actual site.  It seems one firm 
did not visit the present library using only plans of the existing building and the 
preliminary design provided by SDA.  The committee had hoped the estimates would 
have come closer in order for this committee to be able to arrive at the most accurate 
figure possible.  Chairman Lane advised that in his years of experience this was not 
unusual.  Ray Moritz felt the discrepancy was significant and that we needed to have a 
clear explanation of the best figure possible as we go forward.  Perhaps the best estimate 
is somewhere between these figures!  The committee has more faith in CCI’s figures and 
gave examples of estimates CCI had made in the past that ultimately came in under 
budget.  Andy and Erin will have further discussion with SDA. 
 
Chairman Lane distributed to committee members a draft of his planned remarks leading 
up to a presentation by SDA to the Library Trustees and Select Board on November 30th 
at the Community Center beginning at 4:30 PM.  Members gave several suggestions.  
Erin and Ray will be speaking on that occasion as well. 
 
Committee members expressed their enthusiasm with the library project.  They agreed 
that Meredith deserves to have a library it can be proud of…   one that would attract 
families and visitors to our fine community and also be justifiable in the eyes of the 
taxpayers.  While it “can’t be all things to all people” as one committee member said, it 
can go a long way toward making “a community dynamic”, another added. 
 
It was noted that with SDA’s presentation on October 30th the work of this committee 
will have been completed.  The charge given it by the Select Board and the Library 
Trustees will have been achieved.  There was consensus that the committee had worked 



long and hard with energy and enthusiasm.  Committee members are confident that the 
library project, still in its early design stages, will move forward and are eager to have it 
considered by the Trustees, the Select Board and ultimately the people of Meredith. 
 
Meeting adjourned at 5:04 PM 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 
 


