
Library Improvements Feasibility Study Committee 
Minutes of October 23, 2017    (DRAFT) 
Meredith Library 
 
Meeting was called to order at 5:05 PM 
 
Present: Committee Members Pam Coburn, Jonathan James, Andy Lane, Chairperson,  
Jim McFarlin, Rusty McLear, Ray Moritz, Jack Carty, Paula Wanzer, alternate and Ed 
Touhey 
 
Also present:  Erin Apostolos, Library Director; Ward D’Elia and Cris Salomon 
 
Absent: Jeanie Forrester (with notice) 
 
Acceptance  of the Minutes of October 12, 2017 meeting was deferred. 
 
Chairman Andy Lane introduced Ward and Cris of SDA Architects.  The architects 
distributed two parking plans for consideration.  One plan provided for 33 spaces 
measuring 9’ X 18’including 5 ADA acceptable spaces.  The second plan provided for 
only 29 spaces including 4 ADA acceptable spaces but were sized 10’ X 20’ which is 
consistent with Meredith zoning regulations.   Discussion led to consensus on the 
following points:   

1. The parking lot should be designed for ease in maintenance, specifically plowing 
2. Effort should be expended to preserve the line of stately trees bordering the 

church lot.   
 
Revised floor plans were distributed.  A breakdown of space utilization was reviewed.  
The total interior square footage (renovated space and new construction) will be 14,697 
sq. ft.  This includes 3,789 sq. ft. devoted to existing and new mechanical needs, 
staircases, bathrooms and hallway circulation.  The committee requested that all areas on 
the plans be appropriately identified as to their intended use.  It was emphasized that 
libraries today serve many and varied needs of the broad spectrum of its visitors. 
 
The architects presented visuals of the several elevations of the proposed finished project.  
They viewed the building from all directions showing proposed open walkways, covered 
walkways, raised patio area, entrances/exits, doors and windows.  Questions were raised 
regarding the heat efficiency of glass vs. fewer windows.  It was noted that most of the 
added glass faces to the south.  Windows today are much more heat efficient than in the 
past. 
 
A question was raised regarding anticipated operational costs (not including staffing) of 
the library in future years as compared to the most recent complete year.  This 
information will be provided. 
 
The committee reviewed in some depth a breakdown of cost estimates provided at the 
request of SDA by Conneston Construction Inc. Total Preliminary Construction:  



$4.225,293.  Soft-costs  (including in part architect’s fees, furnishings, AV equipment, 
utility fees and a contingency)  $718,649.  The total preliminary project budget is 
projected at approximately $4.9M. 
 
The phasing plan for the construction and renovation work was discussed.  The work will 
be accomplished in five phases.  The intent is for the library to be able to remain open 
providing limited service throughout construction and renovation.  It is hoped that work 
will be begun in the summer of 2019 and will be completed in 51 weeks.  If it were found 
feasible, library services could be moved off-site during construction.  This would 
potentially result in a savings of $40,000 and reduce the construction timetable by eight 
(8) weeks. In the immediate future, the Trustees will commence their fundraising effort; 
seek the support of the Select Board; and hopefully the support of the town voters at 
Town Meeting in March 2018 and thereafter.  It is anticipated that the  library will be 
seeking sufficient funds needed for final design and bid specifications at Town Meeting 
this coming March. 
 
The committee, realizing that at the directive of the Select Board and the Trustees they 
have accomplished much in the past six months, discussed the importance of reaching out 
to the citizens for their input.  Various ways to do this were discussed.  The minutes of all 
of our meetings are available on-line.  All committee meetings have been posted and are 
open to the public.  Public hearings will be scheduled in the months ahead.  Local media 
will be urged to continue to inform the public.   
 
Scheduled future meetings: 
October 26, 2017  Committee meeting to deliberate and prepare presentation to the 
Capital Improvement Committee at 4 PM in the library. 
 
October 30, 2017  Architect’s presentation to the Trustees and the Select Board  at the 
Community Center beginning at 4:30 PM 
 
November 1, 2017  Representatives from the Committee/Trustees/Library Director will 
present their request to the Capital Improvement Committee (CIP) at the Town Hall 
Annex beginning at 2 PM 
 
Meeting adjourned at 6:20 PM 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 
 
 
 


