
Library Improvements Feasibility Study Committee 
Minutes of October 12, 2017      
Meredith Library 
 
Meeting was called to order at 5:02 PM 
 
Present: Committee Members Pam Coburn, Jonathan James, Andy Lane, Chairperson,  
Jim McFarlin, Rusty McLear, Ray Moritz, Jeanie Forrester, Jack Carty, Paula Wanzer, 
alternate and Ed Touhey 
 
Also present:  Erin Apostolos, Library Director 
 
Absent:  none 
 
Minutes of October 5, 2017 meeting were accepted as amended.  (Vote was unanimous.)  
(Carty/McFarlin) 
 
Chairman Andy Lane introduced discussion of the proposed parking plan submitted by 
SDA Architects.  There was consensus that the number of spaces that could be provided 
was satisfactory but there was some discussion as to the size of each space.  Meredith 
Zoning Regulations favor 10’ X 20’ spaces.  SDA has planned for 9’ X 18’ spaces.  
Handicapped spaces were also not clearly indicated.  Erin will look into this with SDA. 
 
The committee reviewed revised floor plans asking Erin for justification for the amount 
of space designated for young children, teens, staff, meeting space, activity space and 
storage.  Committee members applied what they already knew that a library designed for 
future needs is going to be very different from those designed in the past.  While the 
committee searches for that 21st Century understanding of “What is a library” they 
realized that not only they but the community needs to be educated in this regard.   
Committee members heard from Erin, Library Director, about the variety of uses the 
library space is currently put to and the needs and numbers of people who use it 
regularly.  Committee members agreed that the purpose and need for all redesigned and 
newly constructed square footage must be clearly defined and justified in anticipation of 
questions that will most certainly be raised by the taxpayers.  In conclusion the 
committee emphasized the importance of ‘selling the benefits” of the new and re-
designed library for the use of all ages. 
 
 
The committee revisited the topic of gross square footage, net square footage and useable 
square footage.  They compared the square footage of what had been proposed a year ago 
for a single story of new construction (off site) to what SDA is planning at present.  The 
figures were found to be confusing as there are many variables to be considered.  
Elevator space, rest rooms and stairwells, for example, are not useable space!  Some of 
the walls in the Benjamin Smith building are 12 to 18 inches thick.  This is not useable 
space.  The committee did not believe a roofed over walkway should be considered the 
same as interior space.  Interior and exterior measurements are vastly different.  Previous 



plans have considered more basement space.  All in all, the committee concluded they 
need clarifying language/figures from SDA as to total square footage in the entire project 
and the applicable cost per square foot considering the many variables present.  It was 
also noted that SDA is seeking another total cost estimate from another source.  (It was 
noted that the estimate for off-site development did not factor in a substantial amount of 
money for land acquisition nor the repurposing of the Benjamin Smith Building.) 
 
The committee reviewed the break-down of the costs associated with the different aspects 
of the entire project as submitted by SDA.  They noted many items such as ledge 
removal, phasing, furnishings, security system, etc. are not included.  SDA will be asked 
to provide these estimates. 
 
Future meetings scheduled:   (NOTE:  These dates/times may be different from what you 
have and are subject to change!) 
 
October 19, 2017  Architect’s final presentation to the committee  5 PM 
October 26, 2017  Open date 
October 30, 2017  Architect’s presentation to the Trustees and the Select Board  at the 
Community Center beginning at 4 PM 
November 1, 2017  Representatives from the Committee/Trustees/Library Director will 
present to the Capital Improvement Committee (CIP) at the Town Hall Annex at 2 PM 
 
Meeting adjourned at 6:50 PM 
 
Respectfully submitted, 
 
Ed Touhey 
Secretary 
 
 


