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12/9/ 1974

THE MEPEDITH PUBIIC LIBFARY TRUFTTFS MET AT THE LIBRARY
AT 7:30 P.M.

THE SEC.'$ REPORT WAS READ AND PLACED OT FIIE.
THE TREAS. REPORT ON THE FINANCIAL STANDING AS OF THIE DATE
WAS ACCEPTED AND PLACED ON FILE.

MRS. WATSONCWAS INSTRUCTED TO CONTACT THE SALESMEN FOR TRE COPIER
AND TYPEWRITER AND ASK THEM TO PRESENT THEIR PROPOSALS IN WRITING.
MRS. WATSON REPORTED THAT THERilS ABOUT $784 IN THE PROJECTOR FUND

MRS.IWELD ROBINSON PRESENTED A CHECK FOR $l51.25 THR‘THE KINDNESS
OF MRS. CHARLOTTE FISHER. THIS CHECK WILL PAY FOR THE 8mm
PROJECTOR. WRS. FISHER IS HAVING A BRUSHED BRONZE PLAQUE WITH THE
DONOR'S NAME ATTACHED TO THE PROJECTOR, AS VOTED BY THE TRUSTEES.
MRS. FISHER IS TO WRITE A LETTER TO MRS. ROBINSON CONVEVING OUR
SINCERE THANKS AND THE TIBRARIAN’S EXTREME PLEASURE FOR HAVING THE
PROJECTOR TO USE AT THE LIBRARV AND FOR THE LIBRARY PATRON’S.

AS REPORTED BY THE LIBRARY FRIENDS

MRS WATQON 19 P1 AN“ TM} A NFw GET OF PIIIFcfcONCER“TING THE BOWOWTNG
OF THF FIM AND CA SEWTES. QHE WIH HAVF WEN EWUV FoR WE TRTTSWFVS
rm DISCUsss gm THQNEXT MEETING

THE WFFTING WAS ADJOU NPD “T 8 40 P M THEEMEETIN” WILL BE HELD
AT THE HOWE OF THE CHAR J KENT BIRD THIS’WIII BF THF ANNUL BUDGET
MEETIN JAN 6 1975

LOIS ELOAR SFC

“\”’{/ x/If V76/1

?RESENT WERE: CHAR. J. KENT BIRD MARION WATSON, LIB.
TREES. ARTHUR ALLEN CHARTOTTE FISHER
SEC. LCTS TFETOAR

ABSENT WERE : AGLAIA ROUVALIS
ELIZABETE POTTER



OCT. 21, 1974

THE‘MEREDITH PUBLIC LIBRARY ¢RUSTEES MET AT THE LIBRARY Ai’7:30 P.M.

MARION WAT$0N, LIB. (ABSENT)

THE SEC'S. REPORT WAS READ AND PLACED ON FILE.

MRS. FISHER REPORTED ON HER PROGRESS ON THE PROJECTOR PROJECT.
MRS. WELD ROBINSON WISHES TO PAY ONE*— half TOWARDS THE PROJECTOR
WHEN IT IS PURCHASED AS SHE WIHSES TO‘DONATE IT IN HER HUSBANNS
NAME AND NEMORY. SHE HAS BEEN ASSURED THAT IT WILL BE. MRS. FISHER
MADE THE MOTION THAT WE AUTHORIZE MRS. WATSON TO PURCHASE THE 8mm
PROJECTOR, SECONDED BY AGLAIA ROUVALIS, AND SO VOTED.

J. KENT BIRD REPORTED ON THE TEENS AS SET FORTH BY THE OLIVETTI
COPY MACHINE SALESMAN, RICHARD GILMORE. THIS WAS PLACED ON FILE
FOR THE PRESENT.

AFTER A DISCUSSION OF MATERIALS AND PRICE IT TAS MOVED BV TOTS
TRELOAR AND SECONDED BY ELI7ABETH POTTER TO BNY A REGNLARXMET;
FROM CHARLES ROGERS TO PLACE UNDER THE OVFICE CHAIR.

MR9. FISHER VOLUNTEERED TO GO TO THE BICENTENIAI COME. MEETING
AT THE TOWN OFFICE TO REPRESEBT THE LIBRARY. SUGGtSTIONS FOR HER

AOTAKE FROM THE TRUSTEES WERE THAT RE COUTD HAVE DISPTAYS AT THE
~’\

LIBRARV AND POSSIBLY OFFER SOME CHILDREN'S PROGRAHS ON PAST HAP%
PENINGS IN MEREDITH WHICH WOULD BF OF INTEPEST TO THEM.
ELIZABETH POTTER RERORTED THAT THE FRIENDS WERE TAPEING STORIES
OF OLD TIHES IN MEREDITH BY THE SENIOR CITI7FNS.

VOTED TO HOLD THE NEXT MEETING DEC. 2, 1974

VOTED TO HOLD THE BUDGET MEETING JAN. 6,1975 OR IF INCLEMENT
WEATHER THE HEETING WILL HE HELD JAN. 13, 1975

CHAR. J. KENT BIRD MADE A MOTION TO CLOSE THE MEETING,
CHARLOTTE FISHER SECONDED THE MOTION. ADJOURNED AT 8:15 P,M.

/
//

r 6LL47J y72/4,//
LOIS’TRELOAR, SEC.

PRESENT WERE :' CHAR. J. KENT BIRD ELIZABETH POTTER
TREAS. ARTHUR ALLEN(ABSENT) AGLAIA ROUVALIS
SEC. LOIS TRELOAR CHARLOTTE FISHER



SEPT. 23, 1974

THE MEREDITH PUBLIC LxBRARY TRUSTEES MET AT TEE LIBRARY AT 7: 30P.M.

THE SEC'S. REPORT WAS READ AND PPACED GN FLIE.

HE TREAS. PESSED OUT THE FINANCIAL STANDING A$ TO THE YEAR-'EY
BUDGET.

MRS. WATSON'S REPORT INCLUDEDEAREPORT ON THE CORY MACHINE,
WHICH IR ON LOAN FROM REMINGTON, ALSO THE TERMS WHICH WERE
OFFERED FOR TEE LEASE OF THIS MACHINE. ALSO J} KENT BIRD
REPORTED ABOUT THE LOAN OF THE HIGH SCHOOL'S COPY MACHINE
FOR THE SUMNER. AFTER SOME DISCUSSION MRS. WATSON WAS
INSTEUCTED TO CONTACT MR. DURGIN, THE REMINGTON REPRESENT—
ATIVE AND EXHLAIN THE WISHES OF THE TRUSTEES IN REGARD TO THE
COPY MACHINE. ALSO SHE IS TO INQUIRE AS TO WHAT THE SERVICE

EFFECTIVE
AGREEMENT WILL

OCT.
ENTAIL.
l, 1974.

CHAR
AT $60.00

BIRD MOVED
A EONTH’WHILE

TO RENT'THE
NEGOTIATING

MACHINE

FOR THE LEASE OF THIS MACHINE. CHARLOTTE FISHER MADE A MOTION
AND LOIS TRELOAR SECONDED THE MOTION. SO MOVED.

MRS. WATSON REPORTED THAT THE NEH CARPET HAD EEEN INSTALLED,
IT EAR VOTED To HAVE HUNTERS MADE FROM THE SAME EATERIALS,
THE PRICETO HAVE THE RUTHERS BOUND WILL COST $100.00.

CHAR.,BIRD IS TO INQUIRE ABOUT HARD BOARD FOR UNDER NEATH
THE DESK CHAIR TO PROTECT THE CARPET AND EACIIITATE TOVING’
THE CHAIR.

A THANK-YOU NOTE W‘S READ FROM MARILVN RUSHTON FOR THE FLOWERS
SENT
200 HOHHS)OF

TO HER UPON
CLASS

HER
INSTRUCTION
GRADUATION

IN
HROM
PUBTIC.TIPRAR;

U N H AFTER
TECHNIQNES,
COMRTF ING

FOR WHICH SHE RECIEVED HER CERTIETCATE.

MR. WM. CALL HAS EEEN DOING VOIUNTEER WORK THRU THE R.S.P.V.
PROGRAM MUCH TO THE BENEFIT OF THE LIBHARY. MRS. AGNES
PICKERING HAS BEEN FITTING IN FOR LYDIA TORR.

PROGRESS OF THE AUDIO-VISUAL PROGRAM AND THE PROJECTOR PRO-
BELM WAS DISCUSSED. MRS. CHARLOTTE FISHER WIIL APPROACH
MRS. WELD ROBINSON AND REPORT R“CK A S TO WHAT SHE CAN DO
ABOUT THAT PROJECTOR .

(ON)
A

STATE LIBRARY CARDS CAME UT FOR DISCUSSIOMHMRs.jEIHHER MOVED
THAT"RE REROEVE THAT ANY EEREON WHO THE LIBRARIAN FEELS Is
QUESTIONABLE ABOUT ISSUIMG A STATE GARDNEAN BRING THI SAME
BEFORE THE BOARD" so MOVED.

THE BI-CENNTENIAL EVENTS COMM. WEETING WAS DISCUSSED. MRS.
FISHER STATED SHE WOULD VOLUNTEER HER ASSISTANCE TO THE
LIBRARIAN ON THE COMMITTEE.,J

A
AND

ARTHUR
MITE

ARLAIA
MILAHE
ALLFN

ROUVAIIS

CONCURRED
STARTING

RECONSED
SETT
THAT THE

THE
23,

TIBRARIAN
1974
AOTION

CHARLOTTE
THAT

SHOUID

NE
EISHTR'MOVEDT
BAT

RECIRVE

HAME.

12d

$
OVER

PRESENT WERE: CHAR. J. KENT BIRD ELIZABETH POTTER
TREAS. ARTHUR ALLEN AGLAIA ROUVAIIS
SEC. LNIS TRELOAR CHARTOTTE FIGHER

MARION WATSON LIB.



THE NEXT MEETINT IS TO BE HELD OCT. 2i, 1974

THE  EETING WAS ADJOURNED AT lO:lO P.M.

$45 Jam gw ,
LOIE TEELOAR, 87C.



JUKE 3, 1974

THE MEREDITH PUBLIC LIBRARY TRVSTEES MET AT THE LIBR9RY AT 7:30P.M.

THE BEG. REORT WAS BEAU ANB PLAOED ON FILE.
TEE TBEAS. REPORTED ON THE STANDING OE THE BUDGET.

MRS. WATSON’S REPORT WAS DISCUSSED: THERE IS $200.00 IN THE
PROJECTOR FUND MRS. FISHER VOLUNTEEREU TO COMFORE A LETTER TO’
BE SENT TO THE LOCAL ORGANIZATIONS REQUESTINGS DONATIONS TOWARSH
THTS FUND. THE PROJECTOR WILI BE ON LOAN FOR THE SE GROUPS
TO USE .

THE 8mm PROJEVTOR WHICH MRS. WELD ROBINSON DONATED WAS TAKEN TO
THE CONCORD CAMERA SHOP FOR REPAIRS, WHICH MRS. ROBINSON WISHES

TO PAY FOR. MRS. FISHER WAS KIND ENOUGH TO TAKE CARE OF THIS.

MR. BIRD APPROACHED MR. DON PHILLIPS, THE LIBRARIAN AT THE INTER~
LAKES HIGH SCHOOL ABOUT THE UFE OF THE COPY MACHINE FOR THE
SUMMER. IT IS AGREED THAT THE LIBRARY COULD USE THE COPIER FOR
THE SUEMEE AND THE ARRANGEMENTE WILL BE FORMALIZED AFTER SCHOOL
HAS CLOSED.

MEREDITH FURNITURE-~MR. ALLAIRE'S BID*%CARPET FOR THE DOWNSTAIRS
AND STAIRWAYS NOT INCLUDING THE OFFICE——————$2100
LUMBERTOWN--—-MR. GREGOIRE'S BID $1950—-—DOWNSTAIRS AND NOT
INCLUDING OFFICE, BUT ALSO STAIRTAVS.
THESE BIDS “ERE FOR THE SAME RUSHHOUR CARPET.
MRS. FISHER MADE THE MOTION THAT WE ACCEPT THE LUMBFRTOWN'BID,
SECONDED BY ELIZABETH POTTER THE PATTERN WAS ACCEPTED UNANIMOUSLY
BY THE BOARD.
IT WAS VOTED TO ASK THE FRIENDS IF THEY WOULD RE ARTE TO PREPARE
THE PLANTERS FOR THE FRONT OF THE BUILDING FOR THE SUMMER.

MRS. WAT$0N WITL ASK WARD BIRD To WATFF THE DTANWS AND TAWN
As REQUIRED.

THE NEW DRAPERIES @ERE HUNG TODAY. THE BOARD VOTED TO HAVE THE
SHADES REMOVED.

ELIZABETH POTTER MADE A MOTION AND IT ‘AS SECONDED BY AGLAIA
ROUVALIS_TO PAY THE DUES OF THE TRUSTEES TO THE N.H. STATE
TRUSTEESJSSO. FROM THE GENERAL FUNDS. MOTION PASSED.

THE MEETING WAS ADJOURNED AT 9:00 P.M.

THE NEXT MEETING IS TO BE HELD SEPT. l6, 1974

PRESENT WERE: CHARM..J. KENT BIRD ELIZABETH POTTER
TREAS. ARTHUR ALLEN AGLAIA ROUVALIS
SEC. LOIS TBELOAR CHARLOTTE FISHER

LIB. MARION WATEON



APRIL 29, 197A

THE MEREDITH PUBLIC LIBR‘RY TPUFTEES MET AT THE TIBRARY AT 7:30 P.M.

THE SEC'S REBBRT WAS READ ANN PIACFD ON FILE.
THE THEAS. EEPORTED ON THE BUDGET STANDING AT THIS TIME

MRS. WATHDN'S HEPOPT ”AS DI?CUS“ED: THE HHELVING IS ON ORDER.
THE NEW HOURS FOR THE LIBRARY ARE WORKING OUT WELL.

MRS. WATSGN‘AND MRS. FISHER ATTENDED A TRUSTEES WORKSHQ?
APRIL 24, 1974

MRR.POTTER REPORTED ON THE BIDS OBTAINED ON THE DRARERIES AND
CARPETING. COIORS FOR BOTH WERE DIRCUSRED. THERE WAS AN
UNANIMOUS VOTE TO ORDER THE DRAPERIES.
THE WEMBERS ALSO VOTFD THAT THE CHAR. CHECK OUT THE BID FROM
LUMEERTOWN ON THE C“RPET THEN THE TRUSTEES COULD COMPARE THE
BIUR AT THE NEXT :EETING

MRS. WATSON ASKED FOR VOLUNTEERS TO WORK AT THE N.H. LIBRARX
COUNCIL CONVENTION WHICH IS TO BE HELD MAX 21—22, IN LACONIA.

THE MEETING ADJOURNED AT 9;OO P23}

THE NEXT MEET NG IS TO RE HELD JUNE 5,l974

(7&2
/
VQJXviL/v,’ JIM

LOIS TRELOAR,SEC.

PRESENT WE’E: CHAR. J. KENT BIRD ELI7'BFTH POTTER
TEEAS. ARTHUR ALLEN AGLAIA ROUVALIS
SEC. LOIS TEELOAR
LIB. MARION WATSON ABSENT-CHARLOTTE FISHER
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JAN. 17,l974

THE LIBEART”TRUSTEES OF THE MEREEITH‘PUBII@LTBRAEE MET AT
THE LIBRARY AT 7:40 P.M.

PREFENT: CHAIRMAN JOHN SHEPMAN AEIAIA ROULAVLIS
J. KENT BIRD LOIS TRELOAR
ARTHU? ALIEN MARIAN WATSON, IIB}

ABSENT ELIZABETH POTTER

TREAS. ARTHUR ALIEN PFERENEED A RVCAP OF THE PAST YEARS INCOME
AND EXPENDITURES. DISCUSSED AND APPROVED.

SEC. REPORT WAS READ AND ACCEPTED.

MRS. WATSON REPORTED THE TOWERELOCK WAS NOT KEEPING ACCURATE
TIME . MRS. WATSON AUTHORIZED TO CONTACT MR. NUTTRR TO HAVE
HIM CHECK THE CLOCK.

THE LIBRARIAN’S REPORT WAS DISCUCHED AND ACCEPTED. THE BUDGET
SUGGESTIONS FROM THE LIBRARIAN‘Q REPORT WAR DISCUS°7

THERE W”S MUCH DISCUSSION ABODT CHANGINHITHE.IIHRART HOHRS.
THE BUDGET WAS FORMULATED COPY ATTACHED

JOHN SH’RMAN WILL PRESENT THE BUDGET TO THE TOWN MANAGER SO
IT CAN BE ENTERED IN THE TOWN BUDGET.

JOHN SHERMAN ANmOUNCED THAT HE WITI NOT RUN FOR THE POSITION
OF LIBRARY TRUSTEE AGAIN.

THE MEETING ADJOURNED AT ll:OO P.M.

THE NEXT MEETING WILI BE MARCH l4, 1974

IT WASTELT IT.WOULD BE HELPFUL IF
P.S MRS. WATSONLSHOULD BRING SEVERAL SUGGESTIONS OF’HOURS
TO BE OPEN TO BE DISCUSSED AT RESPECTFHLLV SUBMITTED
THE MARCH MEETING.

.CVIL/1“//
LOIS TRELOAR, SEC.



NOV..20, 1975

THETMEREDITHTPUBLIC LIBRARY’TRUSTEES MET AT THE HOME'OF THE
CHAIRMAN JOHN'SHERMAN AT 7:30 P.M.

?RESENT WERE} JOHN SHERMAN LOIS TRELOAR
J. KENT BIRD MARION WATSON, LIBRARIAN
ELIZABETH POTTER

ABSENT: ARTHUR AILEN AND AGLAIA ROUVALIS

THE BECRETARYF$TREPORT WAS READ AND ACCEPTEE

Ehe Ohairman BRESENTED THE THE REPORT OF THE REVENUE AND
EXPENDITURES IN THE ABSENCE OF THE TREAB. THE EEEORT WA$
DISCUSSED AND ACCEPTED AS PRESENTED.

MRS. WATSON PRESENTED THE LIBRARIAN'S"REPORT. THIS WAS ACCEPTED
AFTER MUCH DISCUSSION OF THE ACTIVE SUMMER MONTHS.

THE NEW BY-LAWS ,POLICY,AND PERSONNEL PLANS WERE'PASSED
OUT BY THE CHAIRMAN

THE TRUSTEES ASKED THE LIBRARIAN‘TO PREPARE A LIST FOR
CONSIDERATION FOR THE BUDGET MEETING

J. KENT BIRD PRESENTED A REPORT OF THE PA INTING OF THE
INTERIOR OE THE LIBRARY AND IT IS HOPED THAT THE WINDOWS
CAN BE REPAIRED AS WEATHER PERMITS.

ANOTHER WORK PROJECT IS PLANNED FOR JAN.8, 1974AT THE LIBRARY.

THE NEXT MEETING WILL BE HELD AT THE LIBRARV JAN. l7, 1974
AT 7;}0 P.M. BUDGET MEETING

ELIZABETH POTTER REPORTED ON THE ESTIMATES FOR NEW CAR—
PETING AND SHOWED SAMPLES FROM LUMBERTOWN. THIS IS STILL
UNDER CONSIDERATION.

THE MEETING ADJOURNED AT 9;OO P.M. MR. SHERMAN SERVED
REFRESPMENTS.

RESPECTFUIIY

LOIS TREIOAR, SEC.



SEPT} 25, 1973

THE MEFEDITH PUBLIC LIBRARY TRUSTEES MET AT THE HOME OF JOHN

THE SECRETAHY'S REPORT WAS READ AND ACCEPTED

THE TREASURER'S REPORT WAS DISCUSSED. MR. ALLEN ALSO REFGRT—
REPORTED ON THE COST OF THE NEW SHELVING, THE WIRING, AND
THE STANDING OF THE BUDGET. THE REPORT WAS ACCEPTED AS
PRESENTED.

MR. SHERMAN REPORTED HIS FINDINGS AS TO THE REPAIR OF THE
CLOCK'S FACE ON THE OUTSIDE OF THE BUILDING. THE TRUSTEES
AUTHORIZED HIM TO HAVE THE REPAIRS DONE.

THE LIBRARIAN'S REPORT WAS DISCUSSED. THE FRIENDS OF THF
LIBRARY ARE ALLOWING $200.00 FOR A BOOK BIN AND THE TRUSTEES

VOTED TO MAKE UP THE DIFFERENCE AND FOR MRS. WATSON TO
ORDER THE SAME. MRS; POTTER WAS INSTRUCTED TO CONVEY THE
APPRECIATION OF THE TRUSTEES TO THE "FRIENDS" FOR THEIR
EDNTINUING INTEREST AND DONATION.
THE TRUSTEES WERE IMPRESSED WITH CIRCULATION REPORT AND ALSO
THE SUMMER READING REPORT.

MR. BIRD REPORTED THAT HE HAD OBTAINED THREE BIDS ON THE
PAINTING OF THE INTERIOR OF THE LIBRARY. AFTER DISCUSSING
THE BIDS IT WAS VOTED BY THE BOARD TO GIVE THE WORK TO MR.
GENE CAROSELLI. HE WILL START AROUND OCT.15. MR. ALLEN
MADE HE MOTION AND LMRS.TRSUNAEYSECONDED THE MOTION,THE N
MOTIO CARRRED. MR. KENT IS TO INQUIRE IF MR. CAROSELLI
WOULD REHAEE:THE SASH CORDS,PUTTY THE WINDOWS AS NEEDED
AND PAINT THEM AND IF SO WHAT THE COST WOULD BE.

MR. SHERMAN NAMED THE FOLLOWING COMMITTEE TO CHOOSE THE
PAINT COLORS FOR THE INTERIOR OF THE LIBRARY. E. POTTER
CHAIRMAN,AGLAIA ROUVALIS, HERON THE FRIENDS OF THE LIBRARY
AND MRS. WATSON.

THE TRUSTEES VOTED TO MEET AT THE LIBRARY AT 7:00 3.M.
OCT.15th TO HELP CLEAN THE BASEMENT.

THE'NEXT MEETING WILL BE HELD NOV. 6th,l973 AT THE HOME
OF JOHN SHERMAN

REFRESHMENTS WERE SERVED THRU THE KINDNESS OF MR. AND MRS.
SHERMAN. AN INFORMAL DISCUSSION WAS HELD AT THIS TIME AS
TO THE WAYS AND MEANS FOR THE CONTINUING GROWTH OF THE

cf

MEETING ADJOURNED AT lOzOO p.m.

present were: JOHN SHERMAN, CHAR. ARTHUR ALLEN
AGLAIA ROUVALIS J. KENT
ELIZABETH POTTER LOIS TEFLOAR

ABSENT- MRS.



MkY l7, 1973

THETMEREDITH PUBLIC’LIBRARY TRUSTEES MET AT TEE LIBRA§¥§T

7:00 P.M.
PRESENT WERE: CHAR: JOHN SHERMAN AG£&IA ROUVALIS

ARTHUR ALLEN_ ELIZABETH POTTER
LOIS TRELOAR MARION WATSON , LIBR.

THE SECRETARY'S REPORT WAS READ AND ACCEPTED
THE TREAS. RE?ORT WAS DISCUSSED ARLACCEPTED AS PRESENTED
THE LIBRARIAN'S REPORT WAS ACCEPTED

AFTER DISCUSSION OF POLICIES AND By_—LAws As PRJSENTED BY
THE CDMM. AGILIA R0UVAL1$ MADE THE MOTION AND ELIZABETH
POTTER SECONDEDTHE FOLIOWING:AANY CHILD AT THE AGE OF‘12
CAN'TAKE OUT A LIBRARY CARD WITHOUT PARENTAL CONSENT,
VOTED UNAMIOUSLY By THE BOARD) «TEACH PERSONWHO KEEPS A
:OK OUT‘BETOND THE ALLOTED TIME‘OVER 12 YEARS OF AGE
WILL BE FINED o5 cents A DAY)
THE’BOARD MADE VARIOUS AMENDMENTS TO THE BY-LANS AND
POLICIES. LOIS TRELOAR MADE TEE MOTION To ACCEPT THE BT—
LANS AND POLICIES AS AMENDED, SECONDED By ARTHUR ALLEN,
MOTICN CARRIED. THESE NILL BE PRESENTED To TEE BOARD AT THE
SEPT; MEETING.
THE BOARD AUTHORIZED JOHN SHERMAN To CONTACT MR; CEO. HORNE
To TAKE CARE OE ANY WIRING THAT NEEDED ATTENTION, ALSO TO
HAVE THE OUTSIDE CLOCK REPAIRED.
.INTERIOR‘REDECORATINC WAS DISCUSSED AND IT wAS FELT BY THE
BOARD THAT THISIMICHT CALL FOR ONC RANGE PLANNING5AESO”
MRS; WATSON ESTTNATEE/THAT T0" STIMATE THE AMOUNT OFISHELVING
NEEDED AND THE BOARD VOTED THAT MR. ALLEN COULD ORDER SAME
AND COULD SPEND UP TO $100.00 FOR SAME.
THE BOARD VOTED TO GIVE MRS; WATSON PERMISSION TO OFFER THE
FRIENDS OF THE LIBRARY ANY DISCARD BOOKS FOR THEIR SALE
AND THEN SHE COULD SELL THE REMAINDER, THIS IS TO EXPEDITE
THE REMOVAL OF SAME. /

MRS. POTTER IS TO GET A PRICE ON CARPETING #mEET;K
MRS. WATSON TO APPORACH MR.wEIN AS TO“GLAZING;SASH CO DS PT
PAINTING AND REPAIRING wINDOWS.

’V’

THE NEXT REGULAR MEETING TO BE HELD AT THE IIBRARY SEPT.
20, 1975
MEETING ADJOUEED AT 9:15

J
”J '

{7‘ («M /1/‘L7 (/{I'NCV/V W‘IL’Kv/J



MARGH'22, 1973

THE TERASURER,S REPORT WAS READ AND DISCUSSED AND APPROVED

ELECTION OF OFFICERS WAS HELD :
ELECTED FOR THE ENSUING XEAR——— CHIARMAN TOHN SHERMAN

SEC. LOISrTRELOAR
TREAS. ARTHHR’ALLEN

JOHN SHERMAN REPORTFD THAT THE BLUE/CROSS——BLUE/SHIELD WAS‘
ALREADY IN EFFECT FOR THE LIBRARIANS.

ELIZABETH POTTER REPORTED THAT MR. CURTIS LLOYD HAD REQUESTED
A COPY OF THE BUDGET} CHAIRMAN JOHN SHERMAN WIII SEND ONE
TO HIM.

THE LIBRARIAN,S REPORT WAS DISCUSOED. IT WAS VOTED TO GET
THE TYPEWRITER,(PORTABLE) CLEANED‘ALSO THAT THE OUTSIDE
CLOCK NEEDS CLEANING AND IT ALSO IS NOT KEEPING ACCURATE
TIME. MRS. WATSON WILL SPEAK TO MR. NUTTER FOR ADVISE,ETC.

KENT'BIRD WILL CONTACT MR. TERRRIN ABOUT COMPLETING THE
DOWN SPOUTS AND GUTTERS, ALSO WOULD THERE BE SOME WAY
OF TREATING THE GUTTERS TO DISCOURAGE PIGEONS FROM NESTING
IN SAME.
THE LIBRARIAN,SWAS DIRECTED TO CONTINUE TO USE THE TELE-
PHONE AS HERETOFORE,THE TELEPHONE COMPANY REQUIRES THE
LIBRARY GO ON THE MESSAGE UNIT SYSTEM OR UNLIMITED

SERVICE. THIS WILL INCREASE THE COST OF THE TELEPHONE.
MRS. RUSHTON IS ENROLLED EE’THE PUBLIC LIBRARY TECHNIQUES
COURSE, LIBRARY ADMINISTRATION, IN PLYMOUTH.

ELIZABETH POTTER PRESENTED THEREVISED POLICIES AND By/-LAws
As RECOMMENDED BY HER COMMITTEE. AFTER THERE wERE DIsCUSSED
IT WAS VOTED THAT THE TRUSTEES REVIEW THE CHANCES AND
VOTE ON THEM AT THE NEXT REGULAR MEETING.
JOHN SHERMAN REPORTED THAT THE VETERANS'OT THE AMERICAN
LEGION HAD REQUESTED THAT THE NEW MEMORIAL BE LOCATED ON
THE LIBRARY LANN,IT WAS VOTED THAT THE REQUEST RR GRANTED.
KENT BIRD MOVED THAT THE TRUSTEES SHOUID HAVE SOME LONG
RANGE PLANS FOR REFURBISHING AND TO SIRLE EXSPANSIOMAATANTTW”W‘
AFTER DISCUSSION JOHN SHERMAN SRCONDD THE MOTION AND IT
MAS VOTED To HOLD A SPEC ALLMRRTINT APRIL 19th at 7 p.m
THE PUR ROSE TO ACDUAITI HE TRUSTEES WITH THE LINES, TO
OBSERVE THE PRESENT BUILDING AND THE NEEDS TMEDIATELT
REQUIRING ATTENTION AND INITIATE NHEGINNINS‘FOR LONG
RANGE PLANS.
THE MEETING WAS CLOSED AT 9:30 P.M.

4 V?“

HHDRESENT: CHAR. JOHN SHERMAN J. KENT BIRD
SEC. LOIS TRELOAR ELIZABETH POTTER

TREAS, ARTHUR ALLEN ABSENT-—- ALIAI ROUVALIS
LIBRARIAN MRS. WATSON

v
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THE MEREDITH PUBLIC LIBRARY TRUSTEES MET AT THE LIBRARY AT
7:30 P.‘M , mm

THE SECRETARY,S REPORT WAS READ AND APPROVED.

«
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$ 23,740.

The Budget for 1973 is estimated at
Inccme from Txust Funds estimated at

The Trustee$ Resyectfuily Requ&st

$

$

4. Le

23,?49.
2,200.

2i,540.

John
Cha'

P,
xman

Shermaa

BUDGET FQR l§73

Librarian salaxy § EJ§€$“

AS$iStant Likmariags 4;&$Ga

JanitQx Servica l,a50.

Baakkee§ing 240.

Book Puxghasgs 3,9§Qw

R$¢Qré Enrchas&s 3G,

New Equigment 450.

Suyyiie$ n Library 20G?

Supplies‘w Office 2505

Utilitieg 450.

Fual 7509

Buii§ing Maintenance &
Reyair$ - 1,0Q00

Group lnsuxance 809.

InSurance 600.

0.A.S.I. 570a

Qutreach Pregram 260°

Miscellanecus . 150.

M&s0nry Work Om Builéing 3,500.



THEIHEREDITH PUBLIC LIBRARY TRUsTEEs MET AT THE LIBRARY AT
7:30 P.M. ON'JANUABY II, 1973
PRESENT WERE:

THF SFCPFTARY S REPORT WA FAD AND AFPROVFD AFTER ONE
CORRFCTION (THE AMOUNT OF $6 9 HAD BEEN RTWURNED TO THE
TOWN WHICH REPRESENTS THE AMOUNT‘OF $1 674 total returned
which was remaining of the driveway appropriation.

THE LINRARIAN'$ RERORT WAS REVIEWED. J.KENT BIRD MADE THE'
MOTION THAT THE PROBLEM OF THE PUBLIC USING THE:PARKING
LOT FOR OVERNIGHT PARKING BE LAID ON THE TABLE UNTIL THE
NEXT MEETING, MR. ALLEN SECONDED THE MOTION THE

THE POLICIES COMM. WILL MEET NEXT WEEK.

THE PERSONNEL PLAN WAS PRESENTED BY THE CHAIRMAN MR.
SHERMAN. THE PLAN WEB DISCUSSED
MR. ALLEN MADE TEE MOTION THAT EICK LEAVE BE WRITTEN OVER
TO STATE "LOBOUBB SICK LEAVE" ELIZABETH POTTER SECONDED
THE MOTION MOTION CAERIED
¢T¢¢1¢¢¢E¢iY¢TEW/¢¢/A¢¢ETT/¢ME/?¢N¢¢NNKZ/?ZKN/EX¢E?T
THE THIRD PARAGRAPH’WHICH WOULD BE DELETED IET
DELETE THE INCOME DISABILITY PROGRAM WHICH WAS TO BECOME
EFFECTIVE JAN; 1, I974,MOTIN MADE BY MR..ALLEN
SECONDED BY MR. BIRD; MOTION CARRIED.
A‘VOTE WAS TAKEN‘ON THE“PERSONNEL PLAN WITH AMENDMENTS.
J. KENT BIRD VOTED TO ACEEPT‘THE PLAN WITH THE AMEND;
MENTS, LOIS TRELOAR“SECONDED THE MOTION. ALL VOTED
IN‘FAVOR OF THE MOTION.

MR BIRD MADE A MOTION THAT A LETTER BE wRITTRN PV THE
CHAIRMAN OE THE BOARD TO THE'LIBRARIANEE EXPRESSINC
THE BOARD s APPRECIATION OR THE INTEREST AND SERVICE
THEY CONTINUE To GIVE TO THE LIBRARY ALSO WHAT WAS
PLANNED EOR THEM THIS YEAR THE COST AND TEE/
HOPEEUILV wHAT WOULD BE DONE NEXT YEAR
ELIZABETH POTTER SECONDED THE MOTION. MOTION CARRIED.

MR. ALLEN TREASURER PRESENTED ADETAILED REPORT FOR THE
YEAR 1972, ALSO A BUDGET“WORKSHEET FOR 1973 THIS WAS
MOST HEIPFUL AFTER WORKING OUT A BUDGET FOR 1973 MR2
BIRD VOTED TO ASK THE TOWN OF MFRFDITH FOR $21 540 FOR
THE MEREDITH PUBIIC LIBRARY FOR 1973 AGLAIH ROUVALIS
SECONEED’THE MOTION, MOTION CARRIED.
MR. SHERMAN WILL PRESENT THE BUDGET COMMITTEE OF THE TOWN
OFIMEREDITH WITH A LINE’ITEM BUDGET;

11:00 P.M. JOHN SHERMAN NOTE THE MOTION TO ADJOURN', SE-
CONDED BY ARTHUR ALLEN”MOTION CARRIED
THE NEXT MEETING TO BE HELD MARCH'22, 1973 at 7:30 P.M,

CHAIRMAN“TOHN SHERMAN AGLAIA ROUVALIS
ARTHBRALLEN ELIZABETH POTTER
J; KENT BIRD LOIS TRELOAR

ABSENT LIE} MRS. WATSON



NOV. 30, E972

THE”MEREDITH"PUBLIC LIBRARY TRUSTEES MET"AT{THE MEREDITH
LIBRAY AT 7:30 P.M.

PRESENT WERE} CHAIRMAN JOHN SHERMAN‘ AGLAIA ROUVALI$
ARTUR ALLEN LOIS TRELOAR
ELIZABETH POTTER

LIBRARIAN MARION WATSON ABRENT J.KENT BIRD

THE SECRETARX'S REPORT WAs READ AND ACCEPTED
ARTHUR ALLEN RRESENTED A FINANCIAL sT EMENT WHICH WAC DIS-

,oo ff¢¢/ REMAINTNC
FROM TH PPROPRIATTON FOR THE DRIVEWAY AT THE LIBRARY HAS
BEENARETJRNED TO THE TONN.

CUSSED AND ACCEPTED. THE’AMCUNT ONE

THE MOTION WAS MADE EEHJOHwigHERMANARND SECONDED BY AGLAI‘A
ROUVALIS AND AFTER DISCUSSION VOTED BY THE BOARD TEATR-
THE $500.00 LEGACY LEFT‘TO'THE MEREDITH'LIBRARY BYfDR

THOMAS BRIGGS BE PUT IN A SAVINGS ACCOUNT AT THE MEREDITH
BANK.AT0 BE MARKED BRIGGS CIET’(THE BANK-BOOK). WHEN THE
MONEY IS SPENT THE ACCOUNT WIIL E CLOSED 0UT,INCLUDING
INTERESEWHICH MAY HAVE ACCUMMUL TED.

THE LIBRARIAN'S REPORT WAS DISCUSSED:

THE HORNE BROTHERS IN$TALLED A NEW ENTRANCE AND PLACED A
METER FOR ELECTRICITY OUTSIDE.
MARTIN BERNARD HAS DISMANTLED THE LOW WATER CUT-OUT, CLEANED
IT AND TES TED IT ON THE FURNACE AS REQUIRED BY THE BOILER

INSPECTOR.
MR. GODBOUT',THE MASON HAS COMPLETED THE REPAIRS TO THE

OUTSIDE BRICK SURFACES AND IS WAITINC FOR THE ROOEERRUTO
COMPLETE THEIR WORK BEFORE FUITONG ON THE SIIICONE FINISH.

THE FRIEND,S OE THE LIBRART NILT UNDERTAKE TO HAVE THE
OUTSIDETSIGN REPAINTED,ALSO TO HAVE THE NEH-HOURSJADDED
AESS.MR. SHERMAN REQUESTED AND THE BOARD VOTED THATJTHE
LIBRARIAN WOULD MAKE SPEIEFEC MENTION OE THE EXCELLENT
NOHK AND COOPERATION GIVEN TO THE LISRARIAN AND THE MEREDITH
LIBRARY BY THE FRIEND'S OE THE LIBRARYIIN HER ANNUAL
REPORT TO THE TOWN.

MRS. POTTER REPORTED THAT THE POLICIES COMMITTEE HAS MORE'
WORK TO DO BEFORE PRESENTINS THEM TO THF BOARD CHAIRMAN
SHERMAN REQUESTED THAT THE THUSTEEEHAVEJA COPV.T0 $TUE¥
ARTHUR ALLEN VOLUNTEERED TO MAKE THE COPIFSA‘W"wwwéJ/i)

PERSONNEL
CHAIRMAN J.

POLICIES
SHERMAN

COHH.
REPORTED

AJMEETINH
ON THE

NOR
PROGRESS

THTS CORE
Or THEUNTIL

BE
HELD DEC; 6,1972 AT 10 A.H. AT THE COUNTRY TowNlHOUSE.
R

BUDGET MEETING MAS VOTED TO BE HELD JANUARY 11, 1973
AT'7: P.M.

THE MEETING ADJOURNED AT 9:00 P.A. I /’



MEREDITH PUBLIC LIBRARY
MEREDITH, NEW HAMPsHIRE

03253

LIBRARIAN'S REPORT November 9, 1972

CIRCUI$EION: Books, $epto.Adult, 1559; Juv; 709; Oct., adult, 1528;
juv., 968a Records, “ 26; Oot., 24. REGISTRATIONS, total, 1478.

MEETINGS: New England Library Association Oct.'4—6 @ Wéntworth—by—the—Sea;
Policy (with Beth Potter & Aglaia, Trusteeg) Ooto 11; Personnel (with John
Sherman & Lois Treloar, Trustees) Oct. 12; Central District Advisory Conny
cil Book meeting, Sept. 28; North Countryé‘Libraries Film Previews @ New
Hampton, $ept. 15; Central District Advisory Council (regular meeting)
@ New Hampton, Octo 26; Marilyn Rushton to Publishers Book Erhibit at
Plymouth Octo 16; Lydia Torr is taking the BLT Reference course @ Plymouth;
Beth Potter, Trustee, Marion Watson, Librarian & Marilyn Bushton, Ass't—
Librarian will attena the New Hampshire Library Tnnstees' Asseca at
Concord Nov. 9.

ACTIVITIEB: Poetry Exhibit éhring Poetrv Week; Hallowe’en Btory'Hour
effectively presented.by Marilyn Rushtonuto llO children, ”Treat”

provided
by Friends of the Library.

The Quill and India ink sketches on disylay are the creations of Mrse
Theodore Giebutowski.

Bookmobile here Nevember 2.

Dana Wein is the new janitor. He began his duties Get, 12.

MHINTENBNCE: Horne Brothers installed a new entrance and placed meter
for electricity outside; Martin Bernard has dismantled the low*water
cut-out, cleaned it and tested it on the furnace as recuired by the
boiler inspector; Mr. Godbout, the:mason has completed; the rebairs to
the outside brrck surfaces and is waiting for the roofers to comnlete
their work before putting on the silicone finish, (The cans are in our
basements)

The Friends of the Librarv will undertake the re-nainting of our ”hours“

sign. They are furnishing the materials for National Library Week,
November 12—18. Mrs, Bushton.iS'working with children and parents to
prepare a play for the 18th. This was most successful last year.

I would like to have a meeting with one or two Trustees before the
January Budget Meeting to disEuss:needed improvements in book shelving, etc
It is possible we-could shorten time at that meeting.

{£3 VG §LM

is hmw‘ mu



MEREDITH PUBLIC LIBRARY
FINANCIAL STATEMENT
November 29 , 1972

1972
'ACTIV'TY

$ 1.7%

s h,206

3.957

773

207

3,621

1‘!

67

178

2M

321

#68

1.997

601

#68

$19

M5

(31H)

$16,916

6711

$17,620

INCOME BUDGET

f/ Trust Fund $ 2,000

Other 500
$ 2.500

Town Appropriation 16 I 850

Total Revenue $19:350

EXPENDITURES

Librarian Salary $ 11.775

Assistant Librarians M300

Janitor.$ervice 750

Bookkeeping 280

Book Purchases 11,1100

Record Purchases 30

New Equipment 1115

Supplies - Library 500

Supplies - Office

Utilities #75

Fuel 750

Building Maintenance and Repairs i,050

insurance 550

OASI 525

Outreach Program 200

Miscel Ianeous 350

OASI 5 Fed. WH Tax .in Escrow

TOTAL EXPENDITURES $i9‘350

Returned to Town of Meredith

TOTAL DISBURSEMENTS TO DATE

Cash balance 11/28/72 $ '0,1l6I.35



MEREDITH PUBLIC LIBRARY
MEREDITH, NEW HAMPSHIRE

03253
‘

LIBRARIAN'$ REPORT September '7, 1972

BOOK GIRGULATION:.. July, adult 2275; juvenile l560; August, adult
2387; juvenile 1976., total 8196. Total for same period l97l, 7209
showing an inoreaee of 987° RECORDS:' 75° REGISTEATIOBE: (to date)
964 adult; 4-06 juvenile, total 1570.

MEETING$: Sheldon Kaye, State Library District Consultant and Beth
Potter, Trustee met with me to discuss purchasing Audio-Visual materials
with the $500 bequest of Dr. Briggs. No conslusions were reached. We
plan to meet again for further considerations in the near futureo I
canceled my registration for the Northern Institute Outreach Program.
Mrs. Rushton had been Out ill and did not return to work until the
Saturday I was supposed to leave. I had not been able to do my ”home—
work" and also did not feel easy at leaving the library at that tine”

We began our new hours of opening to meet with the Statewide Library
Development rules on June l9. (See Librarian's Report” 1/6/72). The
summer visitors used the library during these times extensively. It
remains to be seen whether or not our winter patrons will do the same.
Time is needed for them to become used to changes.

The Community Garden Club furnished the flowers for the planters at the
front entrance. I’hillipe Citron of Citron's Books, Records, etc., gave
us a paperback carousel. As suggested by the Board at our last meeting
the Woman's Progress Club donated their 2 drawer file to the library.
It is in the basement along with two of their scrapbooks. Mrs. Doris
Cotton has allowed us to display her art.

We rearranged the furniture in the front room to accomodate the copier
to be loaned from the High School Library; but since we were unsuccessful
in finding a truck and men to help move it, we did not have it this
summer. We receive many requests for use of a copier. The library
should own one .

To date we have not received a report on the Friends of the Library
Lawn $ale. They have been most generous in supplying materials for
library programs.

"We
are hoping they will be willing to underwrite

the expense of having the hours sign on the lawn painted.

Lights in the northeast juvenile room, front enfrance hall and outside
front entrance would not function one evening. I called Mr. Everett
Horne. He came immediately and found bare wires in the circuit breaker
boa which he repaired.

Mrs. Rushton was in full charge of the Vacation Reading Club Program and
as attested to by the large enrollment, did a magificent job.

Please re—read the requested additions to our Library Policy; also the
materials enclosed. We need to bring it up—to—date.

tag/awe; IE 0} exixw3am’u



SE?T} B#,,1972£

THET'MEREDITI-EPUELIC: LIBRARY TRUSTEES MET AT THE" LIBRARY AT

THE SECRETARY'S REPORT WAS READ AND ACCEPTED AS READ.

THE TREA$URER S REPORT WA§ PREQENTED A DETAILED REPOQT WHICH
WA$ UI§CUQ$ED AND ACCEPTED.

KENT BIRD RE PTED FOR THE BUILDING COMMITTEE MR CONWAX OF
TERRIEN’§¢ AND MR GAUBBOUT WILL BE AT THF
LIBRARY AR ND 9/25 to 10/1 t0 start the repairs as outlined
by the trustees.

EMTLQEES BENEFITS COMMITTEE WILL MEET WITH THE EMPLOYEES AT
THE LIBRARY OCTOBER‘12, 1972 at 1:30 P.M.

AFTER A DISCUSSION WITH THE LIBEARIAN CON'CERNING THE FOLLOW%
ing:

STATEMENT”ON LABELING ( AT PRESENT THE LIBRARY IS USING
THE DECIMAL(DEWEY) SYSTEM)

MEREDITH PUBLIC LIBRARY POLICIES AND BY-LAWB

A COMMITTEE WQS APPOINTED ELIZABETH POTTER AND A GLOIA
ROUEALIB AND MRS. WATSON TO REVIEW THE STATEMENT ON
LABELING AS IT.CONCERNS‘MEREDITH PUBLIC LIBRARY AND
REVISE THE POLICIES AND BY—LAWS AS NECEEEARYAAND THE
COMMITTEE WILL BRING THE SUGGESTED CHANGES TO THE
TRUSTEES.

THE LIBRARIAN'S REPORT WAS DIBCUSSED AND ACCEPTED.

MR. SHERMAN HAS ASKED MR. HORNE, AN ELECTRICAN TO CHECK
THE WIRING AT THE LIBRARY AND HE WILL FORMULATE A PLAN
TO REPAIR AND PUT IN NEW WIRING AS NEEDED. A NEW EN%
TRANCEHJOOampS) AND A NE‘N' LEAD IN IS ONE OF THE
FIRST REQUIREMENTS.

THE WOMANCS PROGRESE CLUB DONATED THEIR 2 DRAWER FILE
TO THE LIBRARY,AL$O 2 SCRAPBDOKS.

MR5. WATSON STATED THAT THE OUTSIDE SIGN NEEDED PAINT—
ING, ALSO THE NEW LIBRARY HOURS RHOULD BE PLACED ON THE
SIGN. AR THE FRIENDS OF THE LIBRARY DONATED THE SIGN'
MRE. POTTER WILL REQUEST THE FRIENDS TO HAVE THE EIGT
RELETTERED AND PAINTED.

MRS. HELFF'S LETTER WAS READ BY CH. JOHN SHERMAN. AFTER
SERIOUS DISCUSSION ARTHUR ALLEN MOVED THAT THE SECRETARY

WRITE MRS HELFF AND RESTATF THF LIBRARV POITCY CONCERNINR
STATE BORROWFR S CARDS#1U3I$ TRETAAR HFCONDED THE MOTION
THE VOTE WAS UNANIMOUSLY CARRIED

THE"MEETING ADJOURNED AT 9:30 P.M. NEXT MEETING THURS. NOV,9§72

7:30 ?.M.
yRESENT%
CHAIRMAN JOHN sHERMAN& ELIZABETH POTTER“

J. KENT BIRD LOIS TRELOAR
A RTHUR ALLEN MARION WATSON LIENARIAN

ABsENT AGL¢¢IA ROUVALIS





Juiy 11, 1972

The‘Méredith Public Library Trustees met at 7:30 P.M. at theHume of the §hairman John Sherman.

The secretary and treasurer's report were read and discussed.

A communication was read by the chairman from.Mrs. Helff andwas laid on the table until the September meeting.

Mr. “llen requested that a notice of the meetings be sent toMrs. Cooper at 27 Water St. so that she could have a statementready for the meeting. Voted to send her a notice.

It was voted that the appointed Building Committee have fullauthority to proceed to get the repairs to the building
completed. Mr. alien #¢t¢d/th¢t moved that the Committee
limit the repairs to $3500 Mr. Sherman seconded the motion
after discussion the motion was carried.

After some discussion led by J. Kent Bird , who has been
reviewing The Town gersonnel policies it was decided to appointa committee to work out a Policiy Plan for the Library
employees. Mr. John Sherman,Chairman/Lois Treloar andlElizabeth
Potter to serve on this Committee.

Refreshments were served by the Host.

The Trustees wish to Thank Mr. And Mrs. Sherman for their
graéiousness in having them fmr this meeting. It was socool and restfuland stimuiatingaastmer accompli ng the
goal which we set out to do.. Lois Treloa , sec

Lois Treloar, Sec.
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Present: Chairman John Sherman
J. Kent Bird

Lois ;reloar

Arthur
Agl a Rouvalis



&ay 24, 1972

Mr. Lawxenee wyatt
Chairman ai tha Baptiat
Chureh Euil§ing Committee
Ci£¢1e §riv$
Mereéith, w.  . i 93253

gear Larry:

Ia aac¢réance with khe meeting a£ the Meredith Library Trustegs last
evening, I wish to ¢anvey ta yau that the Bea£d aygxevea all £oar
§oints yau btought be£are as relative ta the p osea a&&itian to
the Eaptist Church here in tawn. ¥hera are so canditians the Boana
éeaire& ta impose which axe a$ follews:

Wwg §
l. xt is reqa;ra& that tha lat line p$am&awm§}§aeé on the

aa$terly ena of ths stana retain ng>wa11 §E.£aplaeed
ence the wall 13 taken aown wiy& ne in the gr©un&
prafexably alcag tha lina o 41! ” granite marker
with a drill hale ané gut zn gwg & with the top
flash with the surface thgxag£xk 4

2. Laaming
let a3 well

an&
as
aee&ing

the a01-
9£

hEErly
arEg

ea e
£3v£he
Wham

rear
the

of
stane

an:
rataining
parking

wall naw is be aamglate inéx than 5mm 1, 1973, am: v

that §uring tha §:§am ‘Qfthese twe araas be rcugh
graéed to minim e any saré ta chxldren, et¢., wha may
be e£asslng thsg ea. g

LI

3. what £he aae o£g% w&%;§eway far the éamoii§iou of the
bail&img ha allew til a? to June ga, 1972, as after that
aka with eur $mex falks here we gm: very busy.

4. what any an& all éamagea to aux §reperty a$ a result af year
yxo3eat be xepaireé at church ex§ense at the earliest yos$ib1e
mament.

?arhays I shoul& put in wxiting Ehe £0ur items we did approve *

l. Eemelishing of the retaining wall ana exaavation of the
hankiag t0 b1an& with aha same graée new an tha Iwin part
cf th$ ahur¢h.

2. Reylaeement n£ the mmparty win currently on the easterly
siée af the wall.

§
ew»wt



Mr. LawreaQe “yatt aay 24, 1972

3. Filling in raar of our drivaway on a graée not ta ex¢eed
tha graaa 9f our parking-area.

4. Hse ef our $rivaway'by equipment £ar the §emoliti0n of yaur
f£ame builéing.

We thank‘you $9 muah £ar asking our premissian in your prajeat and wiah
the ahu£ch evary suecass in their ambitiaus.unéertaking as it eartainly
appaaxs that this will imyrava the araa$f

Vexy truly yauxs,

J?S/ee

Library Trusteah

CC: axs. Lois Treloar
Terraae Ave.
Mereéith, R$



May 25, 1972

The Meredith Public Library Trustees met at the outside of
the Library with a representative of the Baptist Church
Building Committee, Mr. Larry Wyatt.

Mr. Wyatt presented the'plans of the Building Committee
as to the removal of the? Church school Building. The Comm¥
ittee requeetedhthe Library Trustees the use of the drive-
way for the equipment that would d molkha the frame
building, that they would be demoli i 7the retaining
wall and excavating the banking to le d with the same
grade now on the main part of the church. Also{mya
lOt line marker would be replaced.
The Trustees then went into the Library and discussed
the requests of Mr. Wyatt.The enclosed letter written by the
Chairman Mr. “ohn Sherman conveys the thinking of the

Trustees and which was voted by the same.

Mrs. Watson asked the Trustees to consider the communication
from the Study of Functions of The State Library. bach

Tdst—ee will have a copy and will report their findings to
Mrs. Watson before June 10th.

Mr. Bird reported that he had been in contact with a
contractor but it was felt that the committee needed more
time to get more bids. It was voted to meet June 27th to

discuss the results of the committee’s efforts to have
the gutters,brick work,roof and other repair work done.

Present at this meeting:

Librarian Maricn Watson

(74.; ai/
Lois Treloar, Sec.

Chairman, John Sherman Lois Treloar
J. Kent Bird Agl ia Rouvalis

Arthur Allen Eliz beth Potter





The Mére ith Public Library Trustees met at The Library
on May . ) l972, at 7:30 P.M.

Present were Vhairman John Sherman, Arthur allen, Kent
Hird , Elizabeth Potter, Lois Treloar,qMrs. Watson
Librarian, also Agloria Rouvalis.
Mrs. Rouvalis was appointed to fill out the term of Mrs-
June Corrigan who passed in her resignation as she was
no longer a Town of Meredith resident. The Town Manager
made the appointment which will terminate March 1973.
Mrs. Corrigan's letter of resignation was placed on file.

The
after

secretary's
the correctihns

renort
were
of the

hnadait
March

was
meeting

accepted.
was read,

The Treasurer's financial statement was discussed at
length and was accentedK) Mrs. Watson is to.have a financial statement mon-

thly.

Mr. Allen, Mrs. Potter and Mrs. Rouvalis reported on the
meeting at “ew Hampton Library, held for The Indoctri-
nation of New Library Trustees.

Mr. Allen reported that he had contacted the State h
Librarian as to Libraay employees benifits, policies
eits . Also the information that he had recieved as to
the benefits of The Meredith Town Employees and the
Book of Town Policies was passed around and discussed.

A) A member of the Board is to meet with Mrs Watson
and Mrs. Rushton and discuss employee benefits
and salsrysfor the next year

B) Committee to report in writing th'reasons and
results of discussion in writing at the September
meeting.

Mr. Sherman, Mr Allen and Mr Bird were appointed to
get bids for the repair of the gutters,roof and brick
work. and to report at an special meeting on June 27.
Also to get someone to fix the windows

It was discussed and voted to continue to pay Mgu Baroh
on an hourly basis. Mr. Sherman will procure a Meredith
dump sticker for him as he will be taking care 8f the
rubbish from now on.
Mrs. Watson will ask Mr. Baron not to hire anyone
under 18 years of age to mow the lawn.

The Statement on Labeling will be voted on next meeting.

The Women's Progress Club asked to store their file
of materials at the Library but as this is against
Library Policy is was voted down. Mrs. Watson will
inform ht the club of the decision of the Board.

Mrs. Watson announced the date of the Libraby's
Out~Reach Program as May 18,1972. Trustees were asked
to be hosts to guests. Mr. Sherman will be Master
of Ceremonies. The program is to be held at 7:30

at MeredithA§EhoEl,elementaryfseheei

OVeI’



Mrs. Watson was asked to leave as the Board wanted to
discuss employees salary and benefits and other

pertient business for the benefit of the new Trustees.

Meeting adjourned at 10:45 P.M.

Res eqtfu
:2;:EEEitted

Lois Treloar, Sec.



Mn5T%&Lamms

1972 BUDGET

Librarian salary

Assistant Librarians

Janitor Service

Bookkegpigg

Book purchases

Record purchases

New equipment

Supplies

Utilities

$ 4,?75

4,300

750

280

3,9007

3O

A15

500

#75 i
‘ 750

1,050

550

525

200

350

Fuel

Building maintenance and repairs

Insurance

OASI

.Outreach Program

Miscellaneous

Total budgeted expenditures $18,850

2,000

$16p850

MEREDITH PUBLIC LIBRARY

less Trust Fund Income

Appropriation Request for 1972



DONALD H. WEEKS. PRESIDENT

EDITH B. HORNE. VICE PRESIDENT

JOHN P. SHERMAN. TREASURERYOUR ukpmlm
Inning AGENT
I '." '." .I'1'“

¢ GUY U. HORNE AGENCY. lNc.

INSURANCE

85 MAIN STREET MEREDITH. N. H. 03253

February 2, 1972
TEL. 279-4451

279-7997

Trustees of Meredith Public Library
Meredith
New Hampshire

Dear Board Members:

Our office which writes the liability, fire and casualty insurance
has reViewed the current coverage for the library. The enclosed
form indicates the current coverage which you may deSire to keep in
your file as a matter of record Please note on the enclosed form
the last time coverage from a dollar pOint of View was increased as
this is the speCific area we are reVieWing as far as our recommendations
are concerned. Although it is true the coverage should be broaden, it
is felt that what With construction costs haVing increased 25% in the
last three years, 41 in the last Six years, that more stress perhaps
should now be paid to values rather than to broadness of coverage due
to the fact your Board undoubtedly has a tight budget as seems to be
the case With all governmental organizations presently and that any dollar
spent should be applied to increase coverage rather than broader coverage.

As you Will note the building coverage has remained unchanged at $60 000.
Since 1964. It was our feeling at that time in 1964 that $60 000. was an
adequate figure and Within the requirements of the 806 co-insurance clause.
In updating the various appraisals we have obtained plus checking into
current cost of library construction on a square foot valuation, we feel
the coverage on the building should be increased to an absolute minrmum
of $80 000. or a $20 000. increase. The annual additional premium t01effect
this increase is $60.

We would like to go into more detail as to how we arrived at this figure.
The current construction cost for a new library based on current bid prices
is apprOXimately $33. per square foot. This would antiCipate one story
construction with a basement of a non-ornate nature. The library has
apprOXimately 2500 square feet of working area and multiplying this out
we come up With a figure of $82 500 . We have approached estimating the
value of the library by appraiSing the present building which is the usual
accepted manner however your particular building is of a very ornate,
obsolete nature and the estimates vary conSiderably and in fact Whereas
they range from $60 000 to $120 000. actually are of no value other than
the fact $80,000. would be in the middle range of these estimates rather
than an absolute minimum.range.



Trustees of
Meredith Public Library February 2, 1972

As far as contents is concerned, we obtained from the librarian an
inventory of all books, records, periodicals, etc., and from this
determined a current value on the various materials available to the
public of $60 200. To this figure we have arbitrarily valued the
furniture, fixtures and equipment at apprOXimately $10 000. giVing us a
value of $70 000. With this as a baSis it would appear that in order
to comply with the 80% co-insurance clause contents should be increased to
$55,000. The annual additional premium for this increase is $77.

The figures on the various reading material were arrived at by using an
average actual cash value factor which was developed by the Massachusetts
DiViSion of Library ExtenSion in Boston, Massachusetts. One thing we '
would like to pOint out is that espeCially in the contents area the figures
we have indicated above do not contemplate replacement costs but indiCate
actual cash value which is replacement cost less depreciation. The difference
is quite substantial especially in the contents'area and it should be‘
remembered in case of loss it could be quite difficult to replace the
contents on anything other than a new basis.

we would like to thank the librarian for supplying us with the inventory
she developed We trust the above recommendations meet with your approval
and we Will be glad to supply any further information that you, the Board
may deSire.

Welcoming this opportunity to have been of service to you, we remain

Very truly yours,

JPS/ee

_



”PW

(l) Amount unchanged since 1964.

(2) Amount - $230,000. 1964 - 1969

$ 40,000. 1969 — 1972

Present annual premium $473.

TRUSTEES OF MEREDITH PUBLIC LIBRARY

Current Fire and Casualty Coverage

February 2, 1972

Covering Amount Co-Insurance Perils

Building $60,000.(l) 80% Fire, Extended Coverage and V. &'M. M.

Contents $40,000.(2) 80% Fire, Extended Coverage and V. &'M. M.

Boiler $25,000. Broad Form coverage

Liability $100,000/
.300,000. Bodily Injury

10,000. Property Damage



LIBRARIAN'S REPORT March 25, l9'72 page 2

OUTREACH: CubScouts 8c Den Mother, Mrs. Jolm Sherman here January 26 to
learn the proper care of books, taught by Marilyn Rushton; Story Hours,
January 22 8c February 22; Doll House E’roject, March 8,, 221, 29;? brochure
mailed to Meredith customers of the Na Ha Eclectric Coop; Book Talk given by
the librarian for the Woman’s Progress Club, January 18; a consumer program,"Food dditives" presented at the library bys Mrso Merle Kincaid, Extension
Home Eaonomist for Bellmap County, February 28.

Miss Eileen Keim, Services to the Handicapped Division of the No H. State
Library is working with me on the May Program, "Services to the Handicapped”°
Our new Central District Library Consultant, Mr. Sheldon Kaye will ,join us
at our next meeting" I have also met with Theodore Swain, Commander of the
DAV in Laconia and a Mra Salatiello from the Pyblic Welfare Department, who
worksout of the Laconia office and has Meredith as his responsibilityo
The meeting will be May 1+ or 18a We are waiting to hear from a keynote
speakera

We continue to be troubled by leaks over the windowso They were very bad
during the rainstorm yesterdaya

Normand Baron, Janitor has asked if he could be put on salary” His work is
satisfactory and he is very accomodating about moving books, etco Mrse
Rushton would also like to be on salarya 33he seldom works less than $5
hours per week and could easily make up time if necessary.
I am in favor of them being on salary and expect it would make the
bookkeeping easiere .

Ldmlnwx gi k w an

3x 3 \nWm“ a’ am.



MEREDITH PUBLIC LIBRARY
MEREDITH, NEW HAMPSHIRE

03253

LIBRARIAN'S REPORT Mardh 25, 1972

Book circulation, January; adult, 1428; juVenile, 640; February, aanlt,
l54l; juvenile, 606; total,'42l5. Record$, l20. Totals same period last
year, books,'5529; reoords,89§ Ehese substantial increases Show that our
attempts at publicity and Outreach are becoming effective. Registration
totals, adult, 878; juvenile 556.

Meetings attanéed: District Advisory Council meeting & Coop Book meeting
bothchere January 27; Friends of the Library meeting at Mrs. Helen Fowler's
home, March 7;’staff planning meeting for the Outreach Leaéership Network
Northern Institute, evening of March 9 & all aay March l0; Coop Book
meeting at Laconia, March l6.

Audie
The budget meeting of the prqposed kdim-Visual Cooperative met here
January 2O with 8 libraries represented, Sandwich, Moultonboro, Center
Harbor, Meredith, Laconia, Gilford, Franklin & NeW‘Hampton. Every one
is very enthused about the idea. 28.projects from libraries in the state
were submitted and the committe who was to make the choices was so over—
whelmed with the response that they postponed the decision for l month
.until Aprilo

Mrs. R. Gilman Lunt loaned a display of her needlework for two weeks. Mhe
5th grade Art Class put up a display for February in the northeast children's
room with a Valentine motif. we have been trying to borrow a button display
but have just been told we'll have to wait until sometime in April. Anyone
have any ideas to fill in until then?

Marilyn Rushton is enrolled in the Public Library Techniques class ”The

Library as an Information Center” at the Plymouth State Library (College),
Mrs. Cynthia Postal Hamilton of the New Hampshire State Library, teacher.

‘The
Bookmobile was here Fegruary 5.

John Sherman installed two fire extinguishers, one in the back entry‘&
one in the cellar near the furnace.

We have a communication from the Hartford Steam Boiler Inspection and
Insurance Company stating that the low water fuel supply cut—out should
be dismantled at regular intervals (once annually),

We have a gift of $l0.00 for books from Mr. & Mrs. J. J. Treloar.

The Friends of the Library have provided refreshments for the Presidents'

purchased
Birthday Party

an artificial
Story Hour

Christmas
in February

tree
an
E§£

the
us;_a

consumer
handbook,

meeting.
oontest{materials

They have

& prizes & posters for National Library Week, April 16-22. Ihey Will purchase
a paperback book rack for us; have entered a 6 months subscription to the
Large Type Reader's Digest. They will servie as Hostesses.and provideF
refreshments for our Outreach Program ”Service to the Handicapped" in May.
Also they will assist in letter writing for this project.





March 28, 1972

A meeting of The Board of Trustees was called to order at
7:40 P.M.. June Corrigan, Arthur A llen, John Sherman,
Kent Bird Elizabeth Potter and Marion “atson were present
New officers were elected

John Sherman --— Presiden’* JwAPW‘New elected 1rustee8‘
Arthur Allen —- Treaaurer Kent Bird
Lois Treloar —— Secretay Elizabeth Potter

wereintroduced

June Corrigan read the minutes of the prevuios meeting.
The Treasurer's report was read and the new Budget discussed.
See enclosed sheet of breakdown.

A. danitor's Sela y
B. Building Maint nence

New Business

June
being

Cirrigan
Muniéipal

brou
emiloyees,

ht up the
were

fact
legally

that the
entitled

Libra rian's
to the f

full benefits of any Municipal employee.
Those benefits enclude: Blue-Cross, Blue Shield

Pension Plan
Worker's Compensation
Sick Leave etc.

Arthur Allen will get infomation ready for the next
meeting reéarding,

A) what excatlv the beneifits are?
B) What defines a"Librarian."
Cd‘Would it be advantageous to have the Library in-

cluded in the Town Group?

Arthur Allen suggested 2 budgets
A. Oberating budget
B. Capital Reserve budget

l) Special reserve fund- emergency For major
2) Improvement fund Physical chanfes

The Librarian‘s report w s discussed:

l.Building and Maintainence-Windows and gutters will be
accounted for in the near future.
A) Tex Corrigan will give the estimate on resealing the

whole building
2. Salaries for Norman Baron and Marilyn Rushton were

discussed and a decision will be made after Arthur
Allen's report on Town employees gruop.Should N. baron be

3. Rubbish removal not being done as promised ) under contract?)
A letter is to be written to Brad Quimby for I r

4.
ggiii§closed

permission for
ellow
Normand

sheet‘wasggddawffw
to have a Town

gtickar€h§ Librgay
f;

¢

over pleasetX

a



\

John Sherman gave a report on the Insurance Policy suggesting
the current coverage was not enongh/ adequate.
l) The members unamioysly felt obligated to raise the

coverage and it wae duly proposea and seconded to raise the
coverage. The vote was accepted and it would be covered in
the miscellaneous catergory.

The meeting was adjourned at 9:40 P.M.

Respectly submitted,

Elizabeth Potter
acting for Lois *reloar,Sec.



MEREDITH PUBLIC LIBRARY
MEREDITH, NEW HAMPSHIRE

03253

LIBRARIAN'S REmR'L January 6, 1972

Circulation:.Nevember, adult, 1286,‘juvenile, 777; December,
adult ll69, juvenile, 450. Tetal circulatien for the year,
17,259 adult; 9,566 juvenile, Registratiens t9 date, 778 adult;
540 juvenile.

Meetings eatended: "Kids Wanted!" a program en schoel and
public library cooyeretion; planning meeting fer the Nbrthern
Institute. Held a meeting here t6 explore possibilities of
forming an Audio-Visual Cooperative. 9 libraries were
represented and all but ene are planning to belong. Ehe
January Boek Cooperative and the District Advisory Gouncil are
to meet here January 27. The Friends of the Library will
assist with refreshments.

under the direction of Marilyn Rushton and with assistance of
Nancy'Sherman, Ann Allen and Lydia Torr a.library play was
presented for Children's National Ebok Week, Kbvember 14—20.
Some of our talented young readers were the stars. Many
parents attended and.“a good time was had by all."

mhe Friends of the Library held their sale here and were most
successful. The regular book borrowers were attracted to the
sale and those who came especially for the sale enjoyed
touring the library. We findithat story hours and other
activities held here increase the number of people registering;
andiborrowing books. The regular story hour was held
December l8. The next one is January'22.

The special class at the elementary school_decorated the
beautiful treezgiven to us by‘Mr. & Mrs. Nichoporuk. Weeksa
Country Store supplied tonic and Mrs. Doris Aiken furniShed
cookies.

I purchased a 4 drawer file at Charles.Rogers for 94.00. Mhe
stair carpet is laid for the quoted price of $85.00.

Mr. Ruchamkin of Belknap COllege presented the library several
books, including‘an art book on currier & Ives.

We have an anonymous donation of $100.00.

As mentioned at the last meeting, I.would like to see the
”No Labeling“ statement added to our prlicy. The Resolution
on Nonremoval of Challenged Library Materials gives the
Trustees andhlibrarian time to investigate the reasons;behind
the challenge and make a considered decision. These two plus
the Statewide Library Card Rules and the sick leave policy
could all be;added at the same time.



LIBRARIAN?S REPORT JAN&&EE?6, 1972 centw

Wé mu$t meet the Sta$e~Wide Library DeveloPment QyalificationSi
by &£1y 1, 1972, or appealo Tb do this we have t9 be apan
another evening and be epen not less than two hours at a timeo

Mrs“ Bushtan and I;have.discussed this and We feel there is
a better chance of the library being used on Tuesday nightsg
Also we would like t9 reuepen Monday, duesday and wednesdays
at 6a§0 P,Me instead of at 7b We feel that we can arrange
our hours so there will.be no extra salary needed” We weuld
like te introduce the neW'hours in June¢

BEDGET

Gheck & repair gutters; leak over Window en west side; seal
brick at rear ef buildingg'yaint library hours Sign; yutty‘&
repair windews, especially on front; repair seams of front
steps; paint;rear entrance; new juvenile”shelves; investigate
Wiring in back stacks; $200500 for “Outreach" programs”
Librarian*s salary incceased $550oOQ per year; Assistantfs,
$275¢OO¢ ,If the minimum wage has not increased from $lo6C
per hour,3$500§00 for extra helpa Janitor has net requested
a raiser Records, 25aOO° Books, $200.00. RSA:202 ~ A. III
Law states.fine meney should be used for booksa Deposited
in l97l, $l7l.65¢ Do we want to electrify the tower cloak?
Price quoted in 1970 was $525900

g i



January ll, 1972

The Meredith lrustees of The Meredith Public Librarymet at bhe
Library.
The meeting was called to order by bhairman Mr. Robert Lawton
at 7:50 ?.M.

Robert Lawton, John $herman, Arthur Allen, June Corrigan, lois
Treloar and Marion Watson were present.
The secretary’s report was read and accepted.
The treasurer's report was discussed and accepted.
John Sherman reported that the new sign was/ had been erected
The cost was d135.00
It was voted to return to the own of Meredith the sum of
$66381 which remains from the ‘ R§wwi fund.
Mrs. Corrigan moved and “r.cfawton seco ded that starting
in June the Library be opened Monday, Tuesday and Wednesday
evenings 6:30 to 8:30. This is to comply with the State~
wide Library Developement Frogram.
Mrs. Watson announced that Jan. 27, The N.H. State Libraren
will speak on "Library Budget's" ( Mr.
at the Gentral District Counsel meeting

‘Allen)

The 1972 Budget for the Library was discussed and the BUdget
is on the facing page as finalized.

The meeting was adjourned at LO:30 P.M.

Mr. tawton and Dr. Marjorie Woodman stated they would
not be running for re—election.

XMg .%€£V€VL// »&LL/¢



NOV. 9, 1971

The Maredith Public Eibrary Trustees met at Library.
The meeting was called tO'order at 7: 30 by the Chairman
Mr. Lawton.
The secretary's report was read and accepted.
The treasurer's report was discussed and accepted.

Mrs. Watson asked to make arrangements with Mr. Fournier to
pick up the rubbish from the Library.

It was decided to get a firm committment on the sign and then
return the balance of the driveway fund to the Town.

The Librarian gave her report.
Voted to have the Librarian have a copy of the Librarv Policies
and amendents typed up and ready for the Trustees at the
Jan. meeting, a copy for each Trustee.

Mrs Corrigan moved that we reappoint Mrs. Watson as del.
District advisory Councel, Mr. Allen seconded Voted.

A discussion of the out reach program and a coordination of
several or groups of Libraries for an Audio- Visual
program.

“ore’information
later Mrs. Watson given permission to

proeends. Watson asked to have some figures ready to carry out
cost

the program for the budget meeting.

Mrs. Watson announced that the Central District Counsel
meeting will be in Jan.
Also that Mr. Lawton had loaned some Indian Artifacts
to the Library.

Meeting adjourned at 9:00 P.M.

Budget meeting to be held Jan. ll, 1972

pita,awg: (‘J‘Jg/



MEREDITH PUBLIC LIBRARY
MEREDITH, NEW HAMPsHIRE

O3253

LIBRMIIAN'S REPORT September 9, l9‘7l

Circulatién: July‘8c August, Adult, 4565; Juvenile, 2646; Records, 9'7.
Registrations to date, 702 Adult; 269 Juvenile.

I met with we District Dir-eater Mrs. Farmlett and her asseciatés
at the Social Welfare Cffice in Laconia. All were very enthusiastic
about our outreach program and will cooperate by passing out infor-
mation on our services to Meredith residents they serveo

Also, we have maileé. 5O letters, using a list provided by the
Meredith Health Association. Our duplicator was used for these.

The N. I-I. State Library is offering the Public Eibrary Techniques
courses again. Mes. Rushton is enrolled for the Fall course,
Priniciples' of Book Selection for adults and young adults, one of the
required courses for a certificate. She has already completed four
courses and needs four more to qualify. The only cost Will be for
transportation to and from Plymouth.

The Outreach Leadership Program directed by Barbara Conroy is
planning a program for the N. E. Library Association Annual Con—
ference, Friday October 8. Aplanning meeting for this is at
Durham, Sept. 50th.;

Mrs. Otto Helff of Black Brook Road, Meredith has presented a
petition signed by residents of that road, that they be issued a
Statewide Library Card so that they may use the Laconia Library
Without paying the non-resident fee. None of them have ever used
the Meredith Library, until recently. I explained several times
the tules of the State Library Commission, that they must be in
Hgood Standing" and that to establish this, tiey must use the
local library for

'6
months.

Mrs. Cotton, Laconia Librarian, is aware of the circumstances and
is against issuiing them special privileges. She was a member of
the Central District committee who worked on the remuiatloh of
rules for the card.

I contacted our Trustee Chairman before further communication with
Mrs. Eelff and he agreed with me, that we should consider this at
a full meeting of the Trustees. From all I know about the concept
of the Statewide Card, it should not be issued ignoring the rules.

Keytown has repaired the bulkhead and stairs. Mr. Thompson has
been contacted twice about repairing the rail at the front walk:
but has not appeared as yet.

We need a guard for the lower half of the back door screen. There
is an electric outlet in the» stacks which is dangerous.

Dr. Thomas Briggs, recently deceased, has left a bequest of $500.00
to the Library to be spent at the descretion of the Librarian.

A. Vacation Reading Club report is enclosed.
IApL Cu Luv w; Irk) a {fl (iwy

Librarian



September 14, 1971

The Meredith Public Library Trustees met at the Library.
The meeting was called to order at 7:30 by the Chairman
Mr. hobet Lawton.
The secretary's report was read and accepted.
The Treasurer8 reported and thebudget monies and budget
standing for the year was discussed.

Maintainence problems of the Building was discussed

ie: lawn\curbing, window glazing, gutters, mortar repair
stairs and bulkhead. The committee is still working to
get this accomplished.

The furnace has been repaired and also the vacum cleaner.

It was decided to formulate some explict working policies

for the £1é§&i£é/é£¢f/m?¥¥y¥?¢yf maintainence and cleaning

employees at the spring meeting. Mrs. Watson asked that
the Trustees consider a letter from a Mrs Helff about a
State Borrowers Library Card and that the Secetary write

Mrs. helff aestgting the decision of the trustees.

The Trustees voted that Mrs. Watsin’s deeision to allow

3 months$§f r 2 years of the use of a Meredith_$u%l;9
Libraryawo equal the necessary 6 months use and‘dn good
Standid/ 3equivalant fa é; moo... ca s mgfwvwewW

d ‘
Mrs. Watson was instucted to hire someone to repair the
electric outlet in the Stacks and the light upstairs.
Also need a guard for the back screen door.

Meeting adjourned at 9:00 P.M.

Next meeting November 9, 1971

Budget to be discussed

,,\'’
H
W Lia/p r

L/ /



MEREDITH PUBLIC LIBRARY

MEREDITH, NEW HAMPSHIRE

LIBRARIANS PEPORT, May 5, 1971

Circulation: Maréh; adult l585; juvenile 809; April, adult, 1276;
juvenile 679. '

Meetings attended: District Advisory Coucil @ Henniker; Book Coop
@ Laconia; N} H.-Library Council Program Committee, Concord. Mr.
Parent, District'Library Consultant & I attended “Career Day” @
Interlakes High-School to provide information on the librarvVas a
career. #At the"Eational Library Week Forum Held in LaconiatApril.29tn3
I renresented'?ublic Libraries-on the Panel. The purpose of the forum
was to provide3an opportunity for $ocial workers,.0ivic Leaders et al
to suggest book.titles for the purchase of works 1n the Social Solences.
Laconia has‘received a grant of $4000 for this purpose and the books
will be available'to residents of this area through their local
library. There is to be a film previewing session at Laconia May lEth
andvl have been invited to attend. The films will be added to the
North Country Libraries Cooperative.

The Story Hour March 27th was well attended and received as usual.
Mrs. Rushton is adept at this and presents a very interesting program.

National Library Week, April 18-24 was promoted by Meredith Librany
as follows: a coloring contest for grades l through six with 5
prizes in two divisions, l through 5 and s through 6. Dr. Marjorie
Woodman, The Reverend William Cooper and Mrs. Eugenia Euiler were

judges. Prizes‘were given out at the Story Hour on the 24th. The
Friends of the Pibrarv provided prizes, materials and refreshments.
Book displays were set up in the windows of Mr. Jesse Allen's barber—
shop and the neW'Village E Fabrics, Mrs. Wilda Luneau, proprietor.

the
The Priends~of

19th and held
the

a
librarvDusted
successful Card

and
Party
polished

the 22nd.
the librarr

Allrthe
interior

posters
in the coloring contest have been mailed on to National Headquarters
for judging'for a prize of World Book Encyclopedia.

Mr Normand Baron assumed the duties of janitor april lst. Pedias
been doing Very well and'seems'to‘be interested in his work.’ Ee

washed and waxed the floors out front and they look fine.

We discovered that the vacuum hose:needs replacing, also the harsh
brush for the floor.- The hose is $9.50 andfthe brush~B2.50.

Mr. Keith Nutter replaoed the cord in the clock. He has not submitted

a bill as yet.

During the summer while the furnace is off, we must have it drained
and a rusty plug replaced.

The
earlv

temperature
one morning.

device
The

that
police

turns
notified

on the
Mr:
flashing

Lawton
light
& Mr.

operated
Bherman.

After talking wuth Mr. Lawton, l came down and found that the temp—

erture on the thermostat registered 60 degrees and the deVice was

set for 50. Evidently there was a ten degree difference between.the

heighth of the wall and the floor. Not looking_for any below freeZing

temperatures until next fall, I have shut the light off.

If pOSSible, we would like the new shelves for the juvenile room before

summer. {/I’k 1?.5L-L-v‘tl R ‘ Lg}, (LI*/gvwx





» was a moian to reduce our budget
exactly by the amount it increased
$1 300 00 and that this amount
could came out of the book appro—
prlatlon It 1s true that w1th our

1 salary costs amountmgr to over
0% of our budget, plus the other

flxed costs for the bu11d1ng, that
books are 1n fact the one area
where costs could be cut and, 1f 1n
fact we had appropriated enough
money to purchase 1,500 books,
this proposed reduction in the book
approprlatlon of $1 300 could have
been Just1f1ed

The comparlson. figures given at
the TOWn Meeting were for the
years 1968 and 1970 and involved
dollars appropriated for books, and
circulationy both of which increased
Vover that two: year period. Since
the meeting two questions g have.
been asked: Why did the. circul—
ation drop from 1969 to 1970, and
Kwhy did the registered borrowers
drop? The circulation dropped due
to a sizeable decrease in the circul—
ation of juvenile books. 'We service
fewer‘children as now theydon’t
generally visit the library as an
entire class, but come asindividual
borrowers. As far as the registered
borrowers are concerned, we com-
menced a re—registration last July
1 in order to clean out inactive li—
brary card holders. Referring back
to the decrease in circulation of
juvenile books, it should be noted
that the cost of their books is con-
siderably less than, adult books and
that over the last seven years only
27% of the new books purchased
were children s

For the benefit of those not at
Town. Meeting, the increase in the
budget of $1,300.00 is the result
mainly of four items“ First the
salaries of the librarian’s were'in—
creased a little less than 5% which
resulted in an inc‘rease'of $400.00
the janitor’s salary increased

$120 00 taxes increased $100 00
and lastly, we have included an
extra appropriation of $500 00 to
repair the exterior of the library
which is leaking, thereby damagmg
the ceiling and walls We hope the
repair fcan be done for this figure
The balance of the increase of
$180 00 is due to 1ncreased costs
for fuel utilities etc p
By reViewmg. V the mformation

available at the New Hampshire
State Library, our library here in
Meredith stacks, up very favorably
against other libraries for a town
our size. Rarely is there an “aver

age” library, ours in particular is
a typical library due to: the size—
able circulation we have with our
Summer visitors. T'he amount dol—
lar—wise spent as [related to ,cir-
culation per capita is a little below .
the State average. Relating our
library to State average growth in .
books, We are considerably below
average, but this may be due to the
fact the faster growing towns to
the south of us throw the State.
figures off. The book inventory in
the State for the years 1967 - 1969 v

grew 299/0- while ours grew approx—
imately 11%. This is based on the
fact that although we add a little
over 1,000 books per year to the
library, we weed a little over 300
a‘year due to the fact their useful~
ness' has run its course.

active Friends

group, as well as many patrons
who are continually giving us?
money and/or books to add to curl.
collection. Without their help, if]
we relied solely on what the town‘
appropriates for books we would

fine selection that is maintained by
the librarian

back to the town $1 000 00 out of
our driveway fund apprOpriation
and once the Job is fully completed l
trust some additional balance Will

run Ne, Meredith, Nari.
be left over to return to the town
This saVIngs was brought about
due to the help we obtained from
Town Manager Earle D Hardy,
as well as the fact we operated as
our own general contractor The
driveway and parking lot have
been in use since last Summer and
has been a wonderful'addition to
the library plant and 1s especially
appreCiated by the older patrons as
they can now av01d the rather
hazardous front walk and stairs
We have many serv1ces available

other than the book inventory and:
hope that everyone will take ad~
vantage

i
of them. Mrs. Marion
Librarian, and Mrs

Aprii i,’ 197i...

Marilyn 'Rushton, Assistant l;
brarian, are. alvVays happy to assi
anyone in any Way possible._’-lEi
instance, it is noted during tl
year 1969,0ut of fifty towns wit
libraries in the 2,000 -ionoo p0}
ulation area, Meredith was’ninth i
borrowing from the State Librar
through the bookmobile In closmg
we hope that anyone havrng an
questions regarding the iibrar
will feel free. to contact eithe‘r’th
library staff or trustees and‘ever
attempt will be made to obtain th
answer is possible. Most importani
we hope everyone realiZes th
library is at your disposal and fo
your use

l
Watson,

We are blessed with a very;
(if the Libraryl

undoubtedly be unable to have the )

lln. January of this year we senti

t ws



[May 11, 197s!

The Meredith Public Library Irustees met at 7:30 P.M. at the

present were Mr. Sherman, Mr. Allen, Dr. Woodman, Mrs.
porrigan, Mrs. Watson, Mrs. Treloar,absent Mr. Lawton

The secretary's genort was read and accepted.
The treasurer had no report at this time-but will mail same
to the trustees.
The treasurer reported that the librarian's will be paid every
2 weeks. Also that the Town covers them for workman's COm-

pensation.

Library.

Mrs. Watsen gave her report:
Mr. Baron started April 1st as Mr. Sargent requested that his‘services be cancelled on March Elst.

Mr. Nutter has repaired the clock
The hose and brush on the vacum cleaner need replacing
The furnace must be checked andthere are seeral minor
repairs needed at this time.

Mrs. June Corrigan made the motion and it was seconded t hat
the vacum cleaar and furnace be taken care of,

A lengthy disscussion followed concerning the repair of the
Gutters, stairway, pointing up of the back of the building,
and book shelves. st

aw“
Mr. Sherman made a motion that a committee be formed:
Mr. Arthur Allen , Mr. Robert Lawton And Mr. John Sherman
Their purpose to recieve Bids from 2 general contractors
( not to exceed $960 which was budgetted for same).
The bids are to cover the follwing in the priority as
listed :

Repair of the gutters (Corner back ell, west and North
side first as these are in poor
condition)

Pointing and/or repair of the back of the building

Shelves for books (omit if money budgetted for improvemenhs
and maintenangés been Spent)

Stairways

Dr. Woodman seconded the motion the vote was unaminous

Mr. Sherman discussed finishing of the driveway and
landscaping, he also will have a new sign erected.

Mention was made that the rail in the sidewalk and one or
more posts on the hand rail leading up the steps needed
repair. Mr. Sherman volunteered to speak tp Mr1 Hardy and
have the town repair same.

Mrs. Watson reported on the Council meeting that she attended
in Concord.

The Meeting adjourned at 9 P.M.

The next meeting will be Sept. l4, 1971 OL
3
(his j Wetrc'vu/ Jiw
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”March 25, 1971

The Board of Library trustees met at the Library. Present Messers
Lawton,Sherman and Allen, Mrs. Corrigan, Mrs. Watson and Dr.Woodman

The secretary's and treasurer's report’were read and accepted.

Mrs. Watson reported that she had met with Mr. Baron concerning
the janitor's position. She said the pay would be $2§50 an
hour for outside work and $ 2.00 an hour for inside work.

a motion was made by Mrs. Corrigan that Mr. and Mrs. Baron be
hired Lo mo the janitor's work at $ 2.50 an hour for outside
work and $ 2.00 an hour for inside work starting April 15,
1971 and that Mr. Sargent be sent a letter by the secretary
that his services would not be needed after April l5, 197l.
This was seconded by Mr. Sherman and passed unanimously.

The following slate of officers were nominated and elected.

Chairman Mr. Lawton
Secretary Mrs.Lois Treloar
Treasurer Mr. Arthur Allen

The Librarian's report was presented-
The N.H. State Library is getting ready to begin a crash

program of filming all back issues of N.H. weekly papers.They want to know if we would be willing to consider pur—chasing a microfilm copy of The Meredith News - Mrs. Watson
had discussed this with Mr. And Mrs. Phillips and they were
very interested in this enterprise and it is possible that t
they might purchase the microfilm and a reader.

Mrs. Watson said that she would contact Mr. Keith Nutter about
fixing the clock.

Mr.Sherman reported that the information which he andiMred
Lawton had given at the Town Meeting concerning the Library
had been criticized — Mr. Sherman read a letter which he hadwritten explaining the figuires which had been given and

other information concerning the Library. It was voted that
the aroae letter be printed in the next issue of the
Meredith News

The meeting was adjourned at lO P.M.

Mr. Allen made a suggestion that the Friens of The Library
clean the Library.

Marjorie Woodman, M.D.
Sec. Pro tem

d



January 12, 1971.

The Board of Trustees met on Jan. 12 with all members present.

The secretary's report was read and approved.

The treasureres report showed a balance on Dec 51, 1970,

Checking account $4,908.87

Special Account $1,969.66

There was a discussion of what to do with the remaining balance of the

driveway account. Mr Sherman made a motion seconded by Mrs. Treloar that

the secretary write to the selectmen enclosing a check for 31000.00 rebate

from the driveway fund, with the pdssibility of more being returned after

the sign and finished work is completed.

It was discussed that an article be put in the Meredith “ews when

the driveway has been completely finished.

Mrs Watson discussed problems with the Janitor and the possible

solution of this. Mrs. “Kreloar will inquire into getting a cleaning women.

and Mrs. Corrigan will ask Mr.Baron about doing the outside work.

Mrs. Watson will contact Wallace Oil Co. to repair the leaks around

the loints on the oil tank.

The budget was discussed for 1971 and Mrs. Watson would like to

see us involved in the Outreach Program for the elderly and shut in.

Thd following budget was adopted for 1971.

Librarians Salary ——————————————————————————————$4,500.00
Ass. Librarianns Salary -----.—------------------ §I,100.00
Janitor service ----—-----.—————————————————————— 900.00-
Bookeeping ------------------------------------- 280 00

Book purchases ————————————————————————————————— §700 00
Records ----------------------------------------- 50 00
New equipment ——————————————————————————————————— 300.00
Supplies ——————————————————————————————— -------- 350 . OO
Utilities --------------------------------------- 400.00
Fuel -------------------------------------------- 6 0.00
Insqtr‘wxca ‘ 7&500
Improvements and maintenance -------------------- 1,000.00
OASI -------------------------------------------- 500.00
Out reach Program ———————————————————————————————

£00.00d.”

Total Expenditures ----------------------------- $17,755.00
Less Trust Fund ----------- 1,935.00

Appropriation request ------ .Lb 15, 800.00



Thi represents an icrease of $1,300.00 over last year.

0 bu$20.00 of the money dgeted for new equipment is to be reserved

for ‘a dUplicator machine with the Opes tht the Fries dzf: the Liary

will donate the rest.

Salaries will be retroactive to Jan. 1,1971.

The next meetng will e on March 25.i b

ReSpetfully suitted,c bm

wwC/gww/ga

A lettr with a check for 1110000 has been sent to Mr. Hardy the TOWne ,.0

manager.

s n

h a nd br

“@



NOVEMBER l7, 1970

War
The Board of Trustee's‘xon November 17 with all members preseet

Secretarj's report read and approved.

Mr. Sherman has Ordered a driveway sign and he has inSpected

the library with Mr. Ken Taylor who has advised us on necessary

repair work. Mr. Taylor will do some temporary repair work

this fall and we will have a figure for the next meeting; to include

in me budget, money for the necessary reparn work to be done next

year.
Tresures' report read and approved.

The shecking account showed a balance of i£ 2,204.33

The special savings $2,268.31

Dr. Woodman read off the amount of money budgeted and spent up

to the date with the balance as of now.

There was a discussion of the repair of the clocks. Dr.

Woodman made a motion seconded by Mrs. Treloar to have the Patten

Clock Service Waltham, Mass inspect and oil the tower clocks.

Mrs. Watsn will have the cost of a duplicating machine for the

next year under new equipment.

Mrs. Watson discussed the cost of carpeting throughput the front

area and it was disided that the cost was to high at this time.

It has been décided to hold meetings en the 2nd Tau Tuesday

of the month.

The next meeting will be Jan 12.

Beepectfully submetted

MWQW.



SEPT. 29,1970

On Sept 29 The board of Trustee's met with all members present.

The secretary's report read and approved.

The tresures report read a balance of

Checking l 1,272.83
special Acct. $ 2,268.61
Savings Acct. Closed out

Mrs. C00per discussed the budget and money Spent so far this year.

John gherman discussed the finish work oh» the driveway and h&,.

will take care of getting a sign for the driveway and some one to

do the finished work.

Mr. Sherman made a motion seconded by Mrs. Corrigan that the

treasurer find out from the book keeper how mush to pay Mrs. Olsen

retor-active to Feb. 1969 for the next Board meeting.

Mrs. Watson discussed her report and her concern with

the gutters and leaks and cracks in the ceiling. Mr. Sherman was

appointed house officer to View with Mrs. Watson the various defects

to be repaired sot that the cost of the whole extenior including

gutters and various other repairs be inculded in next years budget.

Dr. Woodman made a motion seconded by Mr. Sherman that Mrs.

tt
Watson contact Win-DoortOu/install 9 storm windows completingall

the windows in the building.

Mrs. Corigan and made amotion seCOnded by Mr. Sherman that

the library patrons parking lot be kept for the use of library patrons

only except for Special occasions when the library is not Open.

This is necssary due to the small size of the lot.

The next meeting of the Board will be Not/ESE l7.

Respectfully submitted

fr?”
‘
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It may be necessary to draw money out of the sqvings account for bills.

It was noted that as. yet no money has been deposited from the Trust fund

is usual in the early Spring.aS

There was a discussion as to what to do with the balance of the drive—

way funds. A suggestion was made that an article .be written in the paper

about the driveway with a commendation to Mr. hardy, and the amount not used

returned to the town. We will discuss this further at the;3ept. meethng.

May 12, 1970.

On May 12 the Board of Trustees met with all membensPresent.

The secretary's report was read and approved.

The treasurers report showed a balance of

Checking $881.58
Savings $1,105.14
Special Acet. $2,563.53

The budget in 1969 was discussed with Dr. Woodman reading the

comparison of money budgeted and spent se£ar—in "69”.

Money budgeted $14,775.00
Trust fund £1,700.00

Money spent $17,807.23
Money spent over budget 81,332.25

It was decided that a separate item added to the yearly budget

should be the employees share of Social Security.

Mrs.Watson will find out if a standardized catagorie is used.tn<3ther

libraries for budgets and Dr. Woodman will check on the Trust nnids mmi

transferring of money from the sayings to the checking account.

Mr. Lawton read Mrs. McHugh,s resignation effective May 22,1970.

A motion made by Mrs. Euiler and seconded by Mr. Sherman to pay

Mrs. Mchugh one weeks severance pay.

Mrs. Watson requested that Mrs. Rushton be made Ass..Libranhm1

A motion was made by Mr. Sherman and seconded by Mrs. Corrigan

that Mrs. Rushtdn be appointed Ass. Librarianrwith a salary increase to t1.95

per hour for approximately a 55 hour week beginning May 22.



We will donate our discarded books to the Hill Library.

Painting of the trim was discussed, a motion was madeby Mrs.Euiler

seconded by Mrs. Treloar to have Mrs. Watson arrange for painting of all exteriok

trim,

The next meeting will be Sept. 15 Dr. Woodman will ask Mrs. COOper to

attend the meeting and discuss the budget with us.

the cost not to exceed $400.00

ReSpectfully submitted,



MAR-CH l7, 1970

On March 17 the Board of Trustees met with all members

present. Mrs. June Corrigan and Mrs. Loi$ Treloar were

welcomed as rteu members].

The secretary's report was read and appreved.

The Tre$ures' report showed a balance of.

checking . . . $47 .80

Savings ...

3peeial Checking . .. 33986.88

Mrs. Watson went over various points of her report and

diecusee& the State Wide Borrowers Card. A motion was made

by Mrs. Corrigan seconded by Mrs. Builer to be added to the

policies and by laws of the library that a State Wide Borrowers

Card may be issued to Meredith rublic Library Card Holders

who have been in good standing for six months.

The budget was discussed and a motion was made by hr.

Sherman and seconded hy Mrs. Treloar, that the tre%nrer

instruct the book keeper to set up catagoriee such as our

budget is set up and for her to prepare for the next meeting

a comparison sheet for the calender year "69" of the amount

budgeted and the amount spent for each categories.

Salaries were discussed and it was decided that the

Librarian (Mrs. Watson) receive $4100 per year,

Mrs. McHugh receive $2,132 per year,

hrs. Rushton receive $1.80 an hour.

Salarie increases to be paid retro active to Jen l, 1970.

There was a discusSion as whether salaries should be paid

Irom April to April
W

% instead of Jan. but no deCiSion was reached.

Paintings of the outside trim to be discussed at the next

meeting.



MARSH 17 g
' 1970 00n'1;

Vofficers'
elected for 17he following year are:

Mr. Lawhon . . . . Chairman

Mrs. Euiler . . . . Secretary

-I)r. Woodman . r. . . Treasure:

ggre

,—_

The next Meeting will be on Iviay 12,1970....

lemwm



JAN. 13 , 1970

Board of Trustees met on Jan. 13 with all members present.

Secretary's. report read and approved.
x

Treasurer's report showed a balance at the end of the year 1969 in the

savings account $i; 1, O91 .50 in the checking account 33 2,555.99 and in the

special checking account for the driveway $5,950.00

The entrance way to the driveway was dicussed and several things

were suggested to be included such as indoor-outdoor carpeting at the

1 front and rear entrances, new lock on door, weather stripping— screen

door and inside door removed.

The budget Was discussed and items which the librarian would like

to see included in the new budget included 7 storm windows, which would

aomplete all the windows in the library and the painting of all outside

trim on the building.

The following budget was adopted for 1970;

$780.00

Book keeping...... $280.00

Books...... $3700.00

Records...... $30.00

New Equipment...... $¢oo.oo
Office supplies...... $400.00

Utilties...... $400.00

Fuel. 0 O O O O $600.00

Insurance...... $460.00

Improvements&maintanence...... $500.00

Miscellaneous ..... $750.00

Librarian's Salar' ...... $4100.00

Assistance's Salar’ cooo¢o$41 COO

Total Expenditures ..... .$16,200.00

This represents an increase oi” $1 ,425.00 over last year with the trust

fund income of $1700.00 we will ask the town for an appropreation of

$514,500.00 and increase of $151 ,300.00 over last year.

Respectfully submitted/

@W
raw/era



Nov. 25, 1969

The Board of Trustees met on Nov. 25th with all members present.
‘W The secretary's report was read and approved.

Ti The Treasurer Mr. Hayden has resigned verbally due to change of

residence. A motion was made by Mrs. Weeks seconed by Mrs. Euiler

that Dr. Woodman be appointed acting treasurer until the next election.

$1000 will be withdrawn from the savings account and placed in the

checking account to pay Mr. Wilson, architect, for his services.

As Mrs, Watson has been ill She spoke from notes rather than offering

a formal report.

The drivewayrwas discussed. Progress is being made on it and hopefully

everything will be accomplished but thefinished coat this fall.

It was discussed whether the money appropriated for the driveway should b
be kept by the selectman or turned over to the trustees to Spend. It was”
deéided to let Mr. Sherman obtain a check from them to be deposited in the
bank in a special checking account.

Mrs. Watson requests an additional $30 to add to $1 50.00 for a new regulaj
typewriter as the portable is unsuitable for office typing.

A motion was made by Mr. Sherman to amend the previous allowance.of

J
t$15o to $200 for a new typewriter.

Mrs. Wolff representing the garden club requested that a trophy received
by them at the Bicentenial be given to the library to display.

We replyed that we would take the trophy and display it.but it must be
at our own discretion.

Next meeting January 13, 1970.

Respectfully submitted
9'
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Sept 23, 1969.

The Board Of Trustees met on Sept 23 with all members present.
The secreterys report was read and approved.
The treasures report showed a balance of SH; 489.00 in the checking

accuunt and $ 2000.00 in the savings account.

Mrs. Watson discussed the librarians report and made several requests.

Mr. Hayden made a motddn seconded by Dr. Woodman that Mrs. Watson
conta ct Key Town Builders to. repair the gutters and windows, to make rough
tables thar’will hold magazines and periodicals in the attic , to make a
railinglfor the front steps, and leg extentions for the shrub coversfgu/Ieé':§zro(

Mr. Hayden made a motion seconded by Mrs. Euiler that Mrs.Watson
urcha ce a typewriter of her choice costing no more than $150.00 and using
he Royal typewriter as a trade-in.

Mr. Sherman made a motion seconded by Dr. Woodman that, Mr. Lawton
contact. Win-Der to install 4 storm windows in the front and. 3 windows facing
south downstairs a total of 7 Windows.

Mr. Sherman ha s looked into the finding of the deed without much
sucsess. He Will contact Judge Ramsey for advice as to wether or not to get,
deed for the library.

The next meeting will be on Nov. 18, 1969.

Respectfully Submitted ,
‘ f

M
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May 27 , 1969.

On May 27, the Board of Trustees met with Mr. Lawton, Mr.Sherman,
“w Mr'Hayden, Dr.Woodman and Mrs. Euiler present.

The secretarys %r
é/ M7/was read and approved.

The treasurers report showed a balance of $51 ,037.27 in the
checking account. and $2000.00 in the savings account. The report Was:

approved.
Mrs. McHugh fead the librarians report in place of Mrs.Watson who

is on vacation.
Mr.Lawton will check on the repair of the bulleta‘m boards and the

prooueing of shelves or tables for the attic to hold neWSpapers and magazinea‘:
Mr. Sherman reported an the progress being made on the new driveway

Mr. Hardy the town manager will engineer the project.
The washing and waxing of the floors was discussed and a motion

made by Dr.Woodman and seconded by Mr.Hayden that Mr.Sherman contact Mr.
Philps to do the floors four times a year if he (Mr.Philps) feels it is
necessary.

Different problems with wiring and the furnace were discussed and
Mr.Sherman made a motion that was seconded by Mr. Hayden and passed that
Area heating and plumbing be approached to remove the automatic control devica
on the furnace and in it‘s place install a more simplified warning light for
the furnace value and remove any superfulous wiring.

The recording of the Library deed was discussed and it was decided
to go into this further at the September meeting.

The next meeting of the board will be Sept 9.

Respectfully submitted ,
V<g2%%$4Qézsecrea/éaw/

tary.



January l4, 1969
On January l4, 1969 the Board met with all members present.

The Secretary's report was read and approved.

The treasurer's report showed a balance of $2000 in the
savings account and $5220.40 in the checking account.

No answer has been received from Mrs. gldridge in regard to

ggitgoosks‘thatihe lenght
she has.

of time‘Mr. e%awtonapsed
is
and

going
the lack

to tollow
of records

up the

as to What she has make legal action impossible.

The storm windows have vbeen installed. Mr. Lawton is to
contact them because the promised discount was not allowed on the
bill.

The following budget was adopted for-the coming year:

funds.
cost would

A driveway
be $l25,000.

and parking
Up to 40%

lot
would
would

be
cost
coverwd by federal

Without
the addition this just was not practical; therefore the board
decided thatnnothing could be presented at {ownlvieeting this year.

Ihe next meeting will be ”arch 18, 1969.

Respectivelly submitted,

/@¢WW (A) W’ilbv‘twr/ i JiodGt/V‘)

A few days after the regular meeting, another examination of
the situation encouraged the Board to put a warrnt in Town
WEetingu A sum of $6500 is being asked for a driveway,park-
lot and renovation of the existin back entrance.

iKg
§W

Librarian's Salary $ 5500.00
Ass't " "'H

5650.00
Janitor5§ervice 600.00

iBookkeeping . 275.00
Books 5500.00
Records 100.00
NewhEquipment 200.00

-,Snpplies 550.00
Utilities 400.00
Fuel 550.00
Improve. & Maint. 500.00
Insurance 400.00
Misc. 750.00

$14775.00

¢W¢Ji‘W&"
The final plans of the architect were revaed 'fhe total



Ma rch 18., 1969.

0:1 march 18,1 969 the Board of Trustees met With all members present.
M3:

'Lawton
welcomed Dr. Marjoxtie Weodman a

‘ne-w
member.

The secretaries report was reaé. and approved.
@he treasures Iieport was reaci and showed a balance of $2094.03 in: ’che

Echecking
account and; $2000 in the savings accomt. The repor’e was ayproved.

It was (iiscussed that a rxew bookkeeper may be needed if Mrs. Cooper moves
Qutof 11mm. Mr.Hayden will try to find (me in the event that MrS.Ceoper has.
to terminate her services.

The librarians report was read and discussed by Mrs.W‘atson.
Mrs Watsen mentioned “chat Mr-.Sargeant the janitor, would rather not do

the "indoor" housework any longer and will do only the outdoor and janitor
work. Hie ‘s’dggested that his wife do the indoor work at an hourly rate of
$1.60. His salary remaining the same or increased.

Mr. Hayden moved and it was seconded and. passed that a committee of
-Mr.Sherman and Dr.Woo.dman negotiate with Mr.Sa“r‘geant and he authorized to
pay him 53360.00 a month with Mrs. Sargeant doing the indoor'work.

Mr. Hayden will make arrangements :Eor procuring a new footstool.
Mr. Lawton will look into the repair or replacement of the bulleton

board.
Dr. woodman moved and it was seconded and passed that a committee of

Mr. Lawton, Mr. Sherman and MLHayden consult. with Mr.Hardy, town manager,
amd that this committee is authorized to contract for construction of the
new driwway and parking lot and will oversee the same.

be a
Mr.
uthoriz‘ed

Sherman
to
made

Spend
a motion

a sum not
that

to
was

exceed
seconded

$35.06
and

for
passed

the p’nrchas'e.'of
that Mrs Watson

a new typewriter stand.
kK Mr. Sherman discussed our present insurance coverage and recomendations

F ;were made for changes to bring it up to date.
Mr.Hayden moved and it was seconded and passed to increase. the contents

insurance to $4GQQ— 3S 40,000 and to purchase an employees non-ownership
liability and hired car coverage for $51 6,000 a year.

Officers were elected for the. following year. as follows,

Chairman— Mr. Lawton

Secretary — Mrs. Euiler

Treasurer ~ Mr. Hayden

The next meeting will he Tuesday May 20

Respectfully submitted ,
~ Maw

secretary



November 19 , 1968

On “ovember l9, 1968 the Board mey w1th Mr. Lawton, Mr.
Hayden, Mr. Sherman, Mrs. Weeks, anti Mrs. Woodward present

The Secretary s report Was read and approved

ihe Treasarer s report show1ng a balance of $4709 ’75 was
approved.

As voted in the last meetingunder improvement and maintenance,
Mr. Lawton has ordered from Win-Door lO Casement windows for the
upstairs reading room at $18 each, 8 windows for the north side
and lfor the rear window at $25 each. The total cost is $587
with a discount of between 5%and 10% to be allowed.

The motion was made, ssconded and passed to authorize the
Treasurer to establish a saVings account on or before “ecember l,
Lhe aminount to be determined at the reasurer s discretion.

Mrs. Watson has had several companies demonstrating duplicaté:
ing machines in case it is decided to buy one at a future date.
The retail prices range around $520. A discount would be obtain-
ed by purchasing through the state.

MrsLawton is to write a let ter to MrsHdynn Eldridge request-
ing the return of historiCal books that she had for a number of
years to rebind

The next meeting will be on January l4, l969.

Respectivelly submitted,

&é¢v7uk%



September 17 , 1968

Om September l7, 1968 the Beard ei‘ Erustees met. with all member:

present.

The Secretary's repark was reai and appreved.

The 'rreasurer's repart, shewing a balanae ef $3300 was apprevad.

From the Librarian's repart it was learraed that the Friends

have danated $200 fer children's beeks and $ 50 for aiult beaks; they
were net interested in buying a iupliaating maehine. An ofier t.- buy

the World War I posters has keen reaeived. An effart ta deternine
their value till be made befere ta ing any actien. ,{m inquiry camera
ing the yictures nf Benjamin Smiths parents will remain Imanswered un-
less further inquiry is aade. Mr. Brigg had requestei a lawering @f
the nan—resident fee; He was apparently satisfied with Mrs. Watson's

letter of explanation as to why this weuld be uinadvisible.

Mrs. Wateen is te eentaet Mr. Bernard abeut Seme necessary plumb-
ing regairs. Mr. Hardy has agreed ts have the rather mattraetive
trees remevei free the i‘rent lawnmew mes will be planted' .

,wsuw‘w‘”The library enpleyees are eevered by werlmen's compensation. The
ages eever vandalism Mr. Sherman reepmendei a reappraisal M the
beaks and building and will attend te the matter.

Mr. “ayden mevedgit was seeeided afed passedthat W. Lawton
‘ee autherized to spend fume budgeted i’er improvements and mainten-
anee en the felleiing items with prierities 1a the order in which
they apgear:

l- Necessary repairs te the heating system
2- Neeessary repairs ta the gutter.
3- Stere Views .

Mr. Lawten presented Mr. Guy Wilsen'g first draft of the piana
fer an additiem, driving and parking area. The estimated eest

$110,000.

Eext meeting will be Nevemker 12.

Very respeetivelly submitted,

",//j\;;
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May 9. 1968

On May‘9,1968 net with all members present.
The s¢cretary's repart was read andzpapprgiei.
The treasurer's report séewing a balénce $f $h,278.07 was appraved.

it was decided.that the treasurer at the September meeting weuli previie
eaeh member of the beard with a stetenent as ts haw we stand budgetwise.

Mr. Hayden made the notien;it was seceneed and passed that the is-
surance pelicy be investigated ta determine if there is vandalism caver-
age; if there i: none the chairman is authorizei to secure this coverage.

Mrs. Watscn asked fer a ieiiaitien ef ”pregran" that wenl£ require the
board's appreVal befere being undertaken. It was decidei that tnything
requiring cemsiderable time, net directly related ta the librariam's re-
gular euties, and takes the libraian eut ef the library mere than twice
sheuld be reviewed by the beard.

Mr. $herman and M§s. Watsen have the breehure fer mailing nearly
fiaalized, the cest te be $135 to 150 if this meets with Mr. Briggs
appreval.

mrs. Euiler is te see if the Friends are interested in purchasing
a duplicating machiee.

Er. Hayden meved; it was passed ani secended teat the fellewing
siekness andxznxiilnx vaeatien pelicy be aiepted;and be aidei te the
Library Pelieies:‘

Leave ef absence fer persenal illiness er deathrin the immediate
family will be allewei at 80% pay fer twe werking weeks per year. Twe
workiag weeks ef vaeatien will he granteieaeh permanent empleyye‘ at
full pay.

Thie pelicy applies ts permanent empleyeee, beth salaried and heurly
paia. An employee becemes permaeet 60 days after eommeneing empelynent
on a regularly seheduled basis.

Neither sick pay ner vacatiea pay may be aecumulatei.

The next meetieg will be September S.

R”speétively submitted,
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January ll , 1968

On January ll, l96b the Baard @f Trustees met with all members pre$emt

The Seeretayy‘s repart was read and appraved.

The Treasurer's rep&rt was appr$ved. Since the rep@rt was prepared
the halance had been reduced frwm $5187.86 te $h760.b5.

The m@ti@n was made, s¢xonded and passed that the librarian have Judge
Ramsey write a letter ta delinquent berrawers.

The librarian's report was discussed. The beard saw ne reason t9 ask
the scheol to buy juvenile boeks.fer the library. The pélice cruiser has
a key ta the library and M“. Merril Philips is to be called if the emergency
light comes en.

riss Arncld moved, it was seconded and passei that $1000 be allccated
be precure an architect8s preliminary plans fer an addition to the library
and that Mr. Lawten appeint a cemmittee te meet with an architect recemmend—
ed by‘the State Library and that the cemmittee be authorized te proceed at
their discretion.

The Friends repert was read. They have been very active this year.
Among the many things that they have done Were centribiting te the recere
cellectien and assisting with the summer reading program.

The fellewing budget was adapted for the coming year:

$1377§.00
1575.00

$12,200.00

With anticipates Trust runds at $1575.00 we will need ta ask the
tGWn fer $l2,200.00 which is an increase 0f $LOOO over last year.

It was deciied to give Mrs. W“tssn her chnice of using $LOO sat sf
the book budget fer a page during the summer.

The next meeting will be March 21, 1968.

REspectivelly submitted,

” {:2 ()UJ‘W bk/l @‘COLVJMJ
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Librarian's Salary $3300.00
Aesistants' Salary 3h50.00
Janiter 600.00
Beaks 3200.00
Racerds 150.00
New Equipment 5300.00
Utilities h00.00
Supplies 350.00
Fuel 500.00
Inprevements h Maintenaince h00.00
Insurance 3375.00
Missellaneeus 750.00



March 1h, 1968

On Margh 1h, 1968 the Beard @f Trustees met with all membars present.
Mr. Lawtom welcamei Sarel &uiler ani Jahn Sherman, the twe new members.

The secretary’s rcport was read and appreved.

The Treasurer's repart sharing a balance of $3573.66, was appreved.

The librarian's repert was next on the agenia. Mrs. Watsoa\5as been

ebtaining films frem the North Ceuntry Film Caeperative ani shewing then
at Interlakes High Scheel. The Beard does net whelly appreve of this
arrangement but agreed te let it stand threugh the remainder ef the scheul

year.

Mr. Hayéen maie the metien, it Has secended ana passe& that the libraril
ian will investigate the preductien ef a circular inferming permanent and

summer residents ef the services available at the library. Such cicular
ie te be financed by Dr. Briggs genereus effer; and that the librarian
repert back at the next meeting fer futher actien.

The Friends had hepee te enter a fleat in the Bieentenial Parade. M“s.
Watsen is strengly in fever ef such a preject, At the mement the Baard
has came up with ne definite plans.

mrs. Weasward mevei, it was ascended and passed that Mr. Lawten be
autherized te spend up ts $150 fer a vacuum cleaner.

The study cemmittee, Mr. Lawten, Mr. Hayden and Mrs. watsen have met
with Guy Wilsen, an architect from Cencerd; he has agreed to make pre-
liminary plans fer an additien for a fee net te exceed $L6@O.

Mr. bawten is te investigate the repair er replacement ef the dawn-
speuts.

Mr. Hayden meveé, it was secended ane passed that the treasurer be
authorized te centract with mrs. William Deeper fer beekkeeping services
at $3.00 per heur.

Officers were elected ier the fellewing year:
Ghairman - Mr. Lawten
3ecretary - Mrs. wsedward
Treasurer- Mr. Hayden

The next meeting-will be May 9.
Respeetivelly submitted,

“73,
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November 2, 1967

Vn November 2 the idoard of ‘rustees met with all mem-
bers present.

The Secretary's report was read and approved.

The Treasurer's report, showing a balance of $4901.95 was
approved.

'l‘he Librarian's report stated that Mr. Dernard, the plumber
who had cleaned the oil burner, recommeded and would install
an automatic water feed for approximately bl05.'72. As this

price seemed a little high . the motion was made, seconded,
and passed that Mr. Eayden contact Mr. bernard and be author:
ized to have the water feeder installed if needed and the

price reasonable.

Mrs. McHugh and Mrs. Rushton are enrolled in a course eni
titled ”Introduction to the kublic Library ". being given at
Plymouth State. Lhe motion was made, seconded and passed
that Mrs.M“cHugh be reimbursed for the use of her car at
8¢ per mile.

‘l‘he library is nicely decoraired for National 500k Week and
the winning posters of the contest, sponsored by the Friends,
are on display.

Mrs. watsonhopes to get help from the Friends to start a
collection of Christmas records . $525 would be a goud start.

Miss Arnold will be leaving town and the Board in March
when her term expires . the has served many years and has
been an outstanding treasurer. ~

he will be sorely missed.

‘l‘he next meeting will be on January lci, 1968 at ’7.UOP.M.

“espectivelly submitted.

~fv'1 £1 V\F Mb (jwcif/W‘QJ
(¢&‘ m‘QM/LQ

(



4$eptember ‘7 , 1967

The Board of Trustees met on $eptember 7 wmth all members
present.

The librarian's report was reaé and several matters were
discussed;

The secretary's reportwas readand approved.

The treasurer's report, showing a balance of $5776.40,
was accepted.

Mrs. ”."oodward moved; it was seconded and passe .that
Miss Arnold delve further into the oil situation, aV'

’as
not

received a satisfactory answer from the town office.

Mr. Kaffel moved 1t was seconded and passed that the
librarian prepare and mail a copy of her report to each
trustee five days before each meeting. Mr. Kaffel W111 have
these duplicated so that no extra Will be involved for the
librarian.

Mr. Kaffel moved; it was seconded and passed that the
chairman be authorized to get estimates and to spend up to
$1000. for building repairs, including repairs. to the down-
spout, cleaning the gutter, screens for the basement, work on
the upstairs screens, painting the outSide Window sashes,
varnishing of inSide Window sashes, furtier that the librarian
expedite the work

Mr. Hayden moved; it was seconded and passed that the
librarian make necessary arrangements to have the burner
cleande and rested.

Miss rnold moved it was seconded and passed that the
librarian be authorized to buy a chair for very young Children
the cost not to exceed over $15 OO.

The chairman is to contact the Friends tosee if they
care to purchase a sign, the design’T’og be workde! out with the
librarian and subject to the approval ov the Board.

The next meeting will be November 2, l967.

Re spectively submitted ,
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June l, 1967

The Bw’ré ef Trustees met m J1me l with Mr. “aw-baa, Miss ih-MIM,
Mrs, Weeks, Er. Hayéen and Jr's. wéwaml pf-esent.

MES.Mc Hugh, acting libraiaa, gave her repwt. The Liana Club ha$
presentegi 13m Libra-with several baaks @i’ .Large type far peple whe; haw
tmubie‘ reaéirag regular gréxat. She suggesteé that the Eaara might want
ta mgé vanaialism insurance t9 the pelicy.

The fan ham baen' instalie§ upstairs amt the Wiring will be Gaga-
pletaa $hw-tly. HR. Lawmm is tw cantact a glazier w repair Lthe mg—
&@W'in the chiléran's rwm.‘ Rk. Rapasy aa made a sketch m? a singa
far autsiae. Tha Bgaré liked mithar the sign gr the §rice ($235). Mr.
Lawtam is tea hawk father inta this 3im1atmn ami cemaat ihe rest ei‘ us

~11'

wring the summer.

Tke seéretary’s repert was read an appmveé.

The treasure's repart swwiag a balame gf .$383h.60.

The mwtien was ma&d, secgraée& araé passe-é that E‘ss Armaié as}; fnar
an acwuming @f the ail bill fmm we Twn ihnagez‘.

The mtwn was maée ana sewn§e§ that thtg 3ecreiary wriw a letter 1:9
Mrs. McHugh expressing the B@aré’s appreciatmm @f her perfwmance myawy
éurimg Em. Watsala's absc-ence.

Aletter £‘rgm Mrs. Watsw infamaé the Béaar¢ @f her return w mark a$
9f J1me S. ~

E31i$s Ariwié maveé,1t was $ecemie& ami gassw that: Eirs. McHugh as
assisiar-at Librarian mark: an aver-age M 2G hams gser vmex at aI

'saiary
@f

$1600; futhar that. she keep tracx aaf her hears utxizil January in Maer
that the board will be assurea that the gua'y is camenaurate With the
hmux‘s; futher that $he aasume same M the pmfessianal duties @f tha
librarian in araér ta: impmve library mrvice aria “ta reiieve we bumaa's
£3f the .Linrariam.

E&. Lawtm is tea see what naeés w be éene 32:3 aréer ta m. ear: the
attic .

The next meatlag will be Septamher 7, l96?.

The meting was wm aéjemrnw.

Respectively submitte&,



March 23, 1967

The~Board of Trustees met on Marc 23 with all members present.
¥rs. “lice weeks has repaaced @rs. Reed whose €erm has expirea.

Tha Secretary’s r&port was reaé and appraveé
The Treasurer's report shbwing a balance 9f én861.h5, includes a

cerrection of a .10 errer.

As Mrs. Watson has aéKea fer a leave of abscencea’be cause of
.iliness. The motion was maée and seconeed ané passed that that rrs.
EEHugh be autherizeé as acting librarian ana be paid on a basis 9f
$3060, effective April l. The motian was maaeg secended, an& pass-
ed that Ers. WatSQn be given a six months leava 9f abscence, effeci
tive yarch 15.

The Friends wnuld like t6 undertake a new projeet. Three
p?ssibilities - renovatingithe sign? a new beokcase, or recards-
wili be presenteé té tism.

Eiss Arnolé is t0 Senfer with Hrs. Mbcugn abaut both the abeve
matters..

Mr. Lawtgnis t0 see Mr. Casweli abeut a fan and improved ventila
aticn.

The fellewing officers were electee fer the next year;

Shairman: %r. Lawton
Treasurer: §iss Arrald
Secretary: Ers. Wbeéwaré

The next meeting will be June l.

Respeetively.submitte&,



Janyary‘l9, 1967
,1"

n~ .t pg.
“On

January l9, 1967 the Board ef  rustees met w1th all members present
Mr Lawten welcemed Mr. Themes Hayéen as a new member ef the Beard As
Mrs. “atsen has been ill, she sppke frem netes rather than efferring a
fermal repert Th£ c1rculat1en cantimues t¢ rise, Vlth

é

an increase ef 9&5
1n adult flctiea and atetal increase 9f 2173 ever the prev19us year. The
reccrd bln and recerd pest table have been dellvered and the new maga21ne
rack erdered Items whleh the llbrarlannweuld like te see in the new bndget
included meney be increase the number of heurs apen, $10 a menth increase
fer the Janiter, a fan, and repalrs an the typewrlter.

Saptain and grs. Jewel have presented the library with
histery of the Civil war.

The Secretary's renert was read and appreved, the *reas
balance of $h,530 90. 1’

{7W3§ e> €0‘W‘t" W‘kma

ééé

$127Ko 00

a set 0f picterial

urer s report 0f a

This represents an increse 0f $h00 00 more than last year. bnly salaries
er are 10Wered
Sistants 10 cents
nth The library
e dinner hezr.

The next meeting will earch 23, 1967.

have been lacreasee Other items either remain the same
The libraraan W111 rece ve an increase ofelDO 00, the as
an hour starting 1n beptember and the genitor $5.00 a m0
will be open ene more morning and ene eveninv threurh th

Raspectively eubmitted,

-/e;la%kaya, 0J536{Lwi&y
f lag t

‘

The following budget was adepted:

L1brar1an$s Salary $3200.00
Asslstant Llbrarganas Salarles 2809.06
Janlter 5erv1ce 5ho.oo'
Becks 3000.00
Reoerds 100.00
New Equipment 525 .00
Supplies 30G.00'
Utilities 1:00.90
Fuel 550.00
Impevement and %aintenance 300.00
Insurance 375.90
lisxellaneeus 659.00



December 1, L9bb

The board met on §ecemoer l with aii members present.
NW3. watson gave her report. $100 has been recieved from Mrs. Thomas

Buras for the purchase or children‘s backs; $100 from the N.H. Cooperative
Distrlot ior the purchase of reference works; and $50 from the Friends to

purchase ThorntonBurgess books.

The library has several years to meet the qualifications necessary to be

affiliated with the;Qnoperative. In most areas we already qualify. We more

than exceed the total number of hours but should be open a third evening a
week and at Least two hours each time.

It was voted to spend up to $50 to replace the rubber mat from the front
door to in front of the desk. Mrs. “atson is to Look into this.

The secretary's report was read and approved.

The Treasurek 's report, showing a balance of $368u.83, was accepted.

Miss Arnold moved, it was seconded and passed that/Mrs. Watson be paid
her full salary during her re cent illness.

Mr. Kaffel is going to research and bring in data prior to the boards
setting up a personnel policy concerning illness, vacations, leaves etc. It
was deceded to incorporate into thefiibrary Policies the present custom of
charging $3.00 per year for a non-resident cardswith a two dollar refundable
deposit for the first year. Mrs. Reed is to work out a statement.

Mr. Aaffel moved, it was passed and sesonded that Mr. Sargent's salary
be increasd to $h0.00 a month as of Decemberi. Mrs Woodward moved ,git was
seconded and passed that Hrs. Watson be authorized to purchase a suitable
additional magazine rack.

hr. Thomas Hayden is to be asked to fill the vacancy on the board.

The next meeting will be January l9, 1967.

Respectively'submitted,

g é/l/V‘VWL
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5eptemoer O , i360

Tge Board ofTrustees met with Mr. Lawton, Miss Arnold, Mrs. Reed and
Mrs. oodward present.

The Librariaris Repoiit included several suggestions for possible
future action. 'Lt is hoped that M1 the o Z1" fut are 13" 1e card Til c x 1'1
moved to make room for amother magazine rack to relieve crowding. Possi—
bly a small table and arm chairs co.1ld replace one of the study tables. An
increase in the ho 'Irs that the library is open is also being considened.

Mrs. Watson is authorized to dispose of the old boks in the cellar in
whatever manner she sees fit. Captain and Mrs Jewell wish to present the
Library a set of pictorial volumes of the Civil War. As these will require
some repair , the matter will be investigated further.

The Secretary's Report was approved.
The Treasurer‘s Report , showing a balance of $3hlh.3h, was accepted.

Mrs. Rushton has been employed for a year: Miss Arnold is to convey to her
the Board's appreciation of her work and efficiency. The motion was made,
seconded, and passed thai‘ Mrs. Rushton Be given a raise to $l.35 from her
present $1.25.

The motion was madeyi seconded, and passed to spend up to $300.00 to
buy or have aonstructed a record bin and a table to hold the record player.

The motion was made, seconded and passed by a 3-1 vote to pay The
Herman Golberger Agency, Inc. $63.20 for magazines bought and billed, dated
July 1962, as they had sent a photostatic copy of proof of default.

After and unpleasnt incident this summer concerning non—resident
cards, Vlrs Watson requested the the LibraryeSPolicies be amended to in—
clude this. Lt was decided to attend to this at the next meeting.

Mr. isreal is moving out of town and so is resivning from the Board.
It was decided to ask “illard Grad if he Would finish out the term.

The next meeting will be November l7, 1966.

Respectfully submitted

4.x6W wW7LWW 9%)



June 9, 1966

The Board of Trustees met at the Library with aLi members pres‘x
ent.

The iibrarian's report was most informative. Mrsp WatSOn
has been elected Chairman of the Central District Council. She
has also accepted Mr. Allen's inVitation to serve on the New Eng—
land Library‘Association Legislative 30mmittee as representatyve
from New Hampshire. The Eoard gave Mrs. Watson a vote of commendan‘é
tion for these honors . The Library fechniques Course that Mrs.
Watson attends begins duly ll. As she has applied and receiwed
a Q50.00 scholarship granted by the N.H. Federation at Women's
Club, -fhis reduces to $loj.50 the cost to us.

’The Friends are to have Their Annual ”awn Sale on JUly 7.
They are cooperating in the Vacation aeading Club for grades 1-8.
Their contribution for records have made it possible to expand and
diversify our collection.

The monthly salary‘schedule with Mr. dargent, the janiton is
working out well. it was decided to hold off on his proposed raise
until fall and the accompanying; increased. worK load. Mrs. Herman

C1 sen,amember of the Friends, has volunteered to assist the librar-
ians in an emergency. It was agreed to pay her al.25 an hour When-
ever she did assit.

The Treasurer's report showing a balance of p2950.0l was accepr’
ed. The secretary i to write a letter of thanks to Mrs. Isreal

for her contributionw‘to buy books. The secretary's repart' was
read and approved.

Mr. Lawton read a letter of appreciation of the library and it
services from Mrs. Isabelle Russell. The two displays in the‘windmN
of Main “treet Dtores during National Library‘Week .had sparmed

?”‘this action.
The motion was made and seconded’that a membership in the

N.H. Library Trustess Associat' n be taken for the Chairman. Mr.
Kaffel moved it was secondedf‘hat we underwrite Mrs. Watson ex-

penses for the K.E. Library Assoc1ation at WentWorth for the ene
tire three days rather than just the one she had asked for. The
motion was made aid seconded and passed that we try a three months
subscrition the the New York Times.

The next meeting will be September 8, 1966.

Respectfully submmtted

8W0



march 5L. lyoo

The Board or Try stees met at the Humiston School with aii members
present.

Mr. Lawton read a Letter from Mr. BiaKsiee Colby, explaining in de—
tail the record player which he assembled for the library. Miss Arnold
is to write a letter or appreciation to enclose with the check of §l3h.38.
The board agreedwith Mrs. Watson's suggestion that publicity concerning
this new service coincide With National Library Week, April l7—23.

The librarian's report was read.
Mr. Harold Sargent, the present janitor, requested a monthly‘or weeK-

ly salary rather than an hourly Wage. Miss Arnold moved, it was seconded
and passed he be Paid $35.00 a month for a three month trial period; if
his work is satisfactory at that time his salary would be increased to
$h0.00.

Four bids have been received to reeair the furnace. Each was given
very‘careful consideration. Mrs. Woodward moved,it was seconded and pass-
ed that Mr. Merrill Philips of NeW‘Hampton do the work on a cost plus
basis.

The secretary‘s report was read and approved; the trea8urer's report
showing a balance of$lb29.0h was accepted. Mrs. heed made the motion, it

was seconded and passed that the Chairman be authorized to Sign checks
in t*e absence of the treasurer.

The following officers were elected for the coming year:
Chairman — Robert Lawton
secretary — Barbara Woodward
Treasurer — Margaret Arnold

The meeting was adjourned.

lwmm/1' >’
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Jangary l3, 1966

The Board of Trustees met at the library with Mr. Lawton, Miss érnold,
Mrs. Reed, Mr.Kaffel, and Mrs.‘Woodward present.

The librgian's report was read. The records, initiating a record
lending service of the library have been ordered. Mrs. Watson suggested
and the trustees agreed that each record borrower sign a responsibility
statement. it‘was decided that responsible high school students may‘be
allowed to borrOW'records. we shall purchsew one record player and jacks
at about $100. If the need warrants it we will buy another. Mrs. Reed is
to ask the triends if they would be interested in sending postcards to
individuals that might be interested in neW‘services or books of special
interest whenever the need arises.

Mrs. Watson filled us in on the proposed recommendations for the
Dtate—wide borrowers card. This should be in effect be fore the close of
the year.

Mr. Kaffel moved, it was seconded and passed that Mrs. Watson get
estimates to have a complete check of the heating system to eliminate
sticky valves and banging radiators.

The for the follows:

1?:E55755‘

This represents a rise of $900.00 over last vear but we will be able
to absorb $500.00 and need to ask the town for oniy and‘additional ahOO 00,

MoHugh
or a total

.lO an
of $10,900.

hour, from
Mrs.

al.h0
Watson

to $1.50.
is to receive

Extra $150.00
a raise

was
of $300

allowed
00;

fir
frs.

at the request 0f Mrs. Watson to allow extra hours for the assistants t0
complete the shelf list. It was decided that all raises be given at the
first of January. Before next year we will set up a salary schedule with
an expected minimum. and maximum.

The next meeting Thursday, March 2h,

Respectfully submitted,

;:~ 6am... t {WM eigew

Librarian‘s salary
Ass€t librarians' salarysalary
Janitor
Books, magazines
Records
NeW‘Equipment ?225.00
Supplies
Telephone, electricity
Fuel
Improvements, maintenaince 500.00
Insurance
Miscellaneuus



November i7, l9bb

The trustees met at tue Hvmi3t§n ScheoL NLLn ell members present.

The librarlan's report inciuged a progress report on the repalrs being
made on the buiidlng. ALready comieted are the upstalrs w1ndows, Larger
book return box and srot, ieaK on the south side, and protectors for the
new‘shrubs. A new Leak has been discovered in the upstalrs readlng room.
This and a cracKed front window pane wiil oe attended to before the workmen
Leave. The upstairs Lighting wiLL be compieted as soon as Mr. Holland can
match the fixtures nOW‘in use. It was decided while he Was here to have
the old fixtures in the sink room and hall replaced. The bookcases for the
upstairs reading room have been ordered and the bookcases for downstairs are
now being sonstructed. As the front door lock is worn it was decided to
replace it and to order a dozen keys, each one to be carefully accounted for.

Mrs. Reed moved, it was seconded and passed that Mrs.MMcHugh be appointed
as an aLternate delegate to the Concord District Advisory CounCiL. Mrs.
Watson was audorized to purchase the N.H. State Lawa at a cost or $LLO.

The Friends are still investigating the @ost of a record player and
Listening booth. Mrs. Reed moved, it was seconded and passed to authorize
Miss Arnold and Mrs. Watson to spend up to dibO to start a record collection
for loaning if there is money avaiLabLe after payment of current bills.

Miss ArnoLd moved, it was seconded and passed that we accept no soliCitatuyg
or advertising for any special groups not connected with the Library.

Mr. Kaffei is going to contact one or two boys from the sixth grade
who would shovel the waik during the noonhour whenever this is necessary.

Miss Arnold moved, it was seconded and passed that the secretary's
and treasurer's report be accepted.

4*
Mr. Eawon is to check to see why the windows have not been washed as

promised.“

The nest meeting wiLL be January i3, ijoo.
The meeting was then adjourned.

Respectrully submitted,
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September 23, 1965

0n Deptember 23 the Board of Trustees met with Mr. Lawton, Miss
Arnold, Mrs. Reed, Mr. Israel and Mrs. Woodward present.

The librarian‘s report was read. The board agreed that the windows
should be cleaned by a professional windOW’cleaner. Mr. Lawton has
arranged for several small jobs be done; including the patching of the
rain gutter on the south side, enlarging the book return box, protect—

ing the new shubbery against Winter hazards.
g,

A”? V1

research
Mrs Reed

on the
is

cost°acquireing
to contact the friends

records,
if
record

the; would
player,

be
and
iterested

listening
in doina

booti
Witn regrets the board has accepted the resignation of Mrs. Elaine

Colby, assistant librakann , who has accepted a teaching position at
Belknap Jollege. Mr. Lawton, Miss Arnold, and Mrs, Reed have interviewz
ed several applicants with no results. Mr. Lawton read a letter of appli-
cation from Marilyn Rushton. It was decided to employ her temporarily
While still continuing to search Lor a more qualified assistant.. Miss
Arnold is to write a leeter of explanation and ask her to get in touch
With Mrs. Watson.

Miss
Arnold

moved , it was seconded and passed to authorize Mr.
Lawton to get estimates as to the cost of building bookcases along the
sduth wall of the downstairs reading room and to arrange for their con—
struction if the estimate does not exceed $500; to authbrize the puréhama
of two more matching bookcases for the upstairs reading room at a cost
of $269.00; tb authorize the librarian to contact Mr. Holland and have
installed what ever lights are necessary to complete the lighting tn the
upstairs reading room.

‘
The secretar§ss report was read, revised, and then accepted.

The treasurer's repert, showing a balance of $3058.38, was accepted.

The next meeting will be November 18,1965.

Respectively submitted,



May 2o, 1965

On May 2O the Board of Trystees met with all members present. The
secretary‘s repaort and the treaSurer's report showing a balance of $3399.29
were accepted

Mr Lawton read a letter from the ”rlends of the Llbrary 1n whlch they
stated their de51re to purchase the two book shelves, at a cost of $269.00
for the palr, for the upstalrs readlng room. Lt was their w1sh that small
metal placques be mounted on them 1nd1cat1ng them as glfts ol tne brlends.

NeW‘bulletln boards have been 1nstalled 1n the downstalrs reading room.
Mr. Lsrael ls to take char e of the displays whloh W111 1nclude art photo—
graphy, selence and what ever else ls appropriate. Each dlsplay w1ll Iemaln
on exhibition for three weeks.

Action was taken on several items in the librarian s report Miss Krnold
moved, it was seconded that @100 be Spent for maintenance and beautification
of the grodnds . Miss Arnold

moved it was seconded that Wade Scribner be
raised»insalary to ala5 an hour and Mrs. Uolby and Mrs. McHugh be raised to
3mm

§everal estimates are to be obtained to install an oitSide faucet Mr.
Laiied moved it was seconded that the Board underwrite the expenses of Mrs.
Watson s to the course in Public Library lechniques at UNH this summer, “citiyn‘ pic 1r

The next meeting Will be September 23 VV no aLLa iqwgd 21‘0“

Reapectively submitted,

ZfiguvgaohX. Laféqye%£XUZ$KQ/I
l



§ ma, -;~. ‘-April 15, 1965 (“Special.Meeting)~nwmw

On April 15 the Board of Trwstees held a special mesting with all
members present Mr Alan Israel Jelned the board fllllng the vacancy
created by Mr bwett's reelgnatlon.

The Frlends of the Llbrary w1sh a leeter from the Trustees speillng
out ways that they might help finacially. The secretary is to write a letter
suggesting three possibilities} l~buying the bookcases for the upstairs reading
room, 2- assisting at a future date toward a proposed addition, 3- contributing
toward architect fees necessary to initiate an addition.

Mr. Lawton read a letter form the president of the Trustees Association
alerting us that now is the time to contact our representative and senator to
support $01nt Resolution "2O This is the bill raising the necessary funds
to put the btatew1de Development berv1ces into operation

The remainder of the meeting was devoted to the discussion of policy. Mr.
Israel moved, it was seconded and passed that the final revised form be adopted.
Mr. Kaffel is to arrange for 50 copies of the by—laws and policies made up
for future use.

The next regular meeting will be held May 20.
The meeting then adjourned.

Respectfully submitted,

Ix jLL’M/Lct/wc éd g7 cséw’ruy/ adréec/

*



March 25,, .1965 ,
n

The trustees met on March 25 with Mr. Lawton, Miss Arnold, Mrs. Reed,
Mr; Kaffel, and Mrs. Woodward present. Mr. Swett has submitted his resignation.

Mrs. Nancy £owth, newly'eéected president of the friends of the Library, met
with therboard to bring us up to date on their activitieses In early April a
membership tea is planned. Throughout the year the Friends plan about six fund
raising activities. A specific goal to work for would be their wish. Several
ideas such an addition, fixing up and furnishing the basement, records and audio
equipment, driveway t0 the back were all suggested as future possibilities. The
board will ask_for advice from the state as to what would be the most beneficial
expanSion program.

The secretaryés report and the treasurer's report showing a balance of
$2272.05 were both approved.

The librarian‘s report indicated that records kept over thertpast few weeks
do not warrant keeping the library open on Friday nights. It was decided as an
experiment to remain open Saturday'mornings in stead.

The motion was made by Mrs. Woodward, it was seconded and passed, that $50
be allocated toward the purchase of Princeton files to alleviate the magazine
storage problem. L\n-~-w$

In observation of National Book Week, April 25-May 1, Mrs. Watson recommended:
a parent's night on April 27, poster contest for all grades in Humiston and Lang
Street Schools. Mrs. Reed moved, it was seconded and passed that a book be givento each room in the name of the child submitting the best postergestimated cost
about $h0. It was agreed that Mr. and Mrs. Albert Mackieand children be entered

in the state contest for the Model Library Family.
The $125 gift from federal money for reference work will be applied toward

the purchase of the Encyclopedia Ameriaana.
Mrs. heed moved, it was seconded and passed that two bookcases, matching the

two already in the reading room be ordered from Conner and Uurgin.
Mrs. Watson requested that the board pay her Blue Cross-Blue Shield premium.Mr. Kaffel moved, it was seconded and passed that she be given the $100 raise

planned fpr the year now rather than mid—year
Mr. Klan Israel will be asked to fill the vacancy‘on the board.
The following officers were elected for the coming year:

Qhairman—- Mr.Lawton
Treasurer—-Miss Arnold
Secretarye- Mrs. Wbodward
Publicitye-Mrs. Reed

House-— Mr. Lawton

A Special meeting to discuss policy will be held Epril 8. The meeting
was then adgowrned.

Respedtfully submitted,

(new u/we!»W£sgbu
‘5



January 21,1965

0n January 21, 1965 the Board of Trustees met with Mr. Lawton, Miss Arnold,
Mrs. Reed Mr. Kaffel and Mrs. Woodward present The secretarxés report‘was read
Wand approved The treasurer's report show1ng a balance of $3982 67 was approved

The llbrarlan s report 1nd1cated an 1ncreased clrculatlon of 5 179 for the
‘year 196h over the prev1ous year. Con51derable 1ncrease has been shown 1n adult
circulation. Registered borrowers now number 1081.

The secretary was directed to write a letter to the Friends of the Library
informing them of the byelaws applying to that organization.

The follOW1ng budget W111 be submitted to the town for 1965

11,§00.00

With'an anticipated income of $1000.00 from trusts and gifts~the town will be
approached for $10,500 OO which is the same as last vear. This budget does not
3show the $100 00 increase in assistant 11b rians' salary planned for mid-year.

Miss Arnold moved, it was seconded tha the Meredith Dublic Library Join the
StateWide Library Development Program. By Jaining now we oecome charter members
and have the advantage of participating in the formulation of policy. For this
Program to o into pperation the legislature is being asked for funds. Miss Arnold
made the motion,it was seconded that Mrs. Reed serve as a public relations committee
to contact local groups to interestkand inform them of the Statewide Development

program and that the trustees ask Mrs. bolby to cover all developments for the local
press. Mrs. Reed moved, it was secondedpthat Mrs. Watson be Hsredith's representative
to the District AdVisory bounCil.

it was decided to make policy study the main business of the next meeting on
March 25.

The meetingwas then adjourned.

Respectfully submitted,

4&a/J: elm/WV LA] (mw J) ( kw$

l

Librarian's salary $2800.00
Assistant librarianss salarys 1800.00
Janitor hoo.oo
Books,magazines 3000.00
New equipment 1000.00
Telephone, electricity hoo.oo
Fuel 550.00
Supplies 250.00
Improvements,maintenance 600.00
Insurance 300.00
Miscellaneous h00.00


